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ABSTRACT
To deliver any project the procurement method should be known. This means Procurement method
of a project determines how, where, when and by whom the project will be delivered and clearly
show the responsibility and risk allocation for a given project. There are different types of
procurement method on the world. From those procurement methods Ethiopian Roads Authority
usually use the traditional and design and build procurement methods. The selection of any
procurement method depends upon different factors. Recently Ethiopian Roads Authority prepared
a manual for the selection of suitable procurement method for a given project. The selected
procurement method influence the success of the project in different manner. The impact of
procurement method on the success of the project were expressed in terms of the three core

triangles of project success criteria’s and customer satisfaction.

Key Words: Project Procurement Method, Procurement Selection, Project Success, Ethiopian
Roads Authority.
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