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ABSTRACT

Project management is the way of managing change by designing activities that meet specific
objectives by involving stakeholders and teamwork to achieve successful implementation. Project
management generally accepted knowledge and practices are presented by the nine project
management knowledge areas in terms of specific processes. The purpose of this research is to
assess the effectiveness of project management practice in NGO projects in the case of Ethiopia
Reads. Qualitative research design was employed and data was collected from 20 employees of
the organization who are fully engaged in project work through purposive sampling and an in-
depth interview questions were used to collect relevant data. The demographic data showed that
the participants were between the age of 25 — 41 and they all have work experience of 3 years
and above. The respondents are currently working as program managers, project finance
officers, project officers, social workers and facilitators. The result showed that the participants
have some level of awareness about the project management knowledge areas. Even though they
hadn’t been provided with formal project management training, they were practicing the
knowledge areas without even recognizing and they have been managing projects applying these
knowledge areas. And the result also suggests that quality, time, scope, cost and communication
management from the knowledge areas were effective in realizing project success. To conclude,
limited skills and knowledge of project management knowledge areas are being practiced in the
NGO and therefore, there’s a need to build the capacity of project teams through proper training
to acquire and develop the knowledge and skills needed to achieve a better project and project

management success in the organization.

KEY WORDS: Project Management, effectiveness, project management knowledge areas,
NGOs
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CHAPTER ONE

INTRODUCTION
1.1. BACKGROUND OF THE STUDY

There are many Non-Governmental Organizations /NGOs/actively working in Ethiopia and their
abilities to fulfill society needs mainly depends on project-based funding. However, while the
livelihoods of many people depend on NGOs’ ability to deliver project results effectively and
efficiently, project management is rarely identified as strategic priority for these organizations
(PM4NGOs, 2013).

Development projects especially those financed with international development aid play a vital
role in the socioeconomic development process of developing countries. Most international
assistance provided by government and NGOs to developing countries is provided via projects
(Diallo & Thuillier, 2004).

According to Turner and Hulme (1997), NGOs are generally registered organizations,
community groups, professional associations, trade unions, cooperate charity organizations
whose aim is to improve the wellbeing of their members and of those areas in which they exists.
NGOs operate both in the rural and urban areas where there is a need to meet according to their
objectives to attain. But in most cases NGOs tend to focus on poorer communities that have that
have focused problems even to meet their basic needs and often who were located in hardly
accessible areas such areas usually characterized by limited existence, absence, or ineffective of
government programs. In addition to the aforementioned facts, NGOs have strongly grassroots
link that contribute to incorporate and integrate local inputs in to their efforts. In some cases
there is a possibility of NGOs themselves to be a part of that community in which they operate
(Sintayehu, 2016).



Ethiopia is the second most populous country in sub Saharan countries that receives a significant
amount of aid from donors including United States, United Kingdom, World Bank, European
Union and United States Aid for International Development (USAID, 2014). The operations of
NGOs in Ethiopia and other countries are hindered by many factors which have implications on
the NGO’s autonomy. For instance, the operational environment of NGOs determines the
effectiveness of programs and projects undertaken by those NGOs. There are both external and
internal environments that impinge on NGOs* performance and output. Operational environment
factors are: Economic, Donors, Political, Social, State departments, Beneficiaries, Law and
Founders. For example the donors, the founders and the beneficiaries influences and drives the
NGOs’ operations (Muiruri, 2006).

Projects are the driving force for many organizations in most industries. Projects can be looked
upon as the change efforts of society, and the pace of change has been increasing. Therefore,
effectively and efficiently managing change efforts is the only way organizations can survive and
grow in this modern world. Project management is the way of managing change by describing
activities that meet specific objectives by involving stakeholders and teamwork to achieve

successful implementation (AMA, 2011).

Project Management Body of Knowledge (PMBOK) published by the Project Management
Institute (PMI) represents the knowledge and practice that is generally accepted and unique or
nearly unique to the field of project management. The PMBOK identifies nine project
management knowledge areas which describe knowledge and practice in terms of its specific

processes (Duncan, 1996).

According to Duncan (1996), the Project Management Body of Knowledge (PMBOK) is “an
inclusive term that describes the collective (accumulated) knowledge within the profession of
project management”. The full PMBOK includes knowledge of proven traditional practices that
are widely applied, as well as knowledge of innovative and advanced practices which have seen

more limited use. The primary purpose of the PMBOK is to identify and describe the project



management practices that are generally accepted. Generally accepted means that the knowledge
and practices described are applicable to most projects most of the time and that there is

widespread consensus about their value and usefulness.

NGOs in Ethiopia start operation after receiving license from the Ethiopian Charity and
Societies Association (CHSA) based on an agreement signed between the donor, implementing
agency, and project implementing region, ministry office, etc. And they report by underling how
the planned activity and budget were spent and challenges and progress, periodically and
annually submit an audited report by independent auditors within 90 days of end of financial
year. In line with above, Ethiopia Reads is one of the NGOs working in Ethiopia by signing
agreement with CHSA and concerned government bureaus in ministry and regional levels, as

well as different partners stakeholder and Donors (Ethiopia Reads, 2015)

Ethiopia Reads/Ethiopian Books for Children and Educational Foundation /ER/EBCEF/ works to
improve literacy and create a culture of reading in Ethiopia, in order to bring hope, vision and
educational skills to this generation of Ethiopian Children. ER/EBCEF holds the view that
children have the right to read and learn. Having this as a philosophy and background, it was
founded in United States of America on 1998 and registered to work in Ethiopia by Ministry of
Justice on 2002. It re-registered again by the Federal Charities and Societies Agency on 2010.
The Mission of Ethiopia Reads /ER/EBCEF as a Foreign Charity registered to work in Ethiopia
is to create a reading culture in Ethiopia by connecting with Books, planting libraries for
children, creating culturally appropriate reading materials and training educators to nurture a
love of books. ER has met the needs of many children in a variety of unique ways. The
organization has established the first free public library for children, Gebeta Children’s Library
in Addis Ababa and Public Library for Children & youth in Hawassa town and ER’s unique
horse-powered literacy program in the rural area of Ethiopia that have never had access to them
before, reaching their villages by horses. ER also has established above 65 libraries in schools all
over the country. Ethiopia Reads/EBCEF provides each partner school with furniture, books and

educational materials as well as training in literacy and librarianship. Through trainings in library



skills and literacy and providing long-term support for the libraries and those who work in them;
Ethiopia Reads capacitate teachers and caregivers to nurture the children’s love for reading.
Ethiopia Read’s/EBCEF objectives are to establish and strength libraries for children at
government schools and for the use of communities in urban and remote areas of Ethiopia
through providing access to library programs for all children who wish to experience a library
and the joy of reading, create and furnish materials that will facilitate learning and literacy,
publish children’s books in local languages, donating Imported books to different Schools and
community libraries and train librarians and teachers to nurture a love for reading and books and
increase the level of literacy training offered to library workers and teachers, Operate a peaceful,
inviting, well-equipped, functional physical space in which children can read, learn and think and
Create a welcoming environment for boys and girls of every age. ER/EBCEF shares the vision
that all children in Ethiopia should have the opportunity to grow up physically and emotionally;
have a strong sense and self-steam. Even though there are different factors lacks in literacy,
Ethiopia reads believes that unavailability of standard school library or unavailability of children
reading center (Children public library) in the area where children are living, unavailability of
quality children’s books and reading culture among the community have contributed
significantly to these problems. By applying its library and literacy development strategic
program Ethiopia Reads plans to strength the established libraries by ER and probably new
libraries, give training on basic library, management and literacy development for school
librarian and language teachers. Ethiopia Reads is working in commitment to change the lives of
many through reading and education, supporting facilitators and teachers in their profession and
achieving their goals. ER creates positive reading and learning environments through Rural
Library and Literacy Development Project for thousands of children through the country
(Ethiopia Reads, 2016).

The purpose of this study is to assess the effectiveness of project management practices in NGO
projects specifically at Ethiopia Reads. In this study, the researcher used qualitative data
collection approach to study the Project Management practices used among the employees

engaged in projects at this specific NGO.



1.2. STATEMENT OF THE PROBLEM

Projects, whether it’s a government project or NGO project, usually encounter many problems in
developing countries in general and in Ethiopia in particular. Since projects are mostly initiated
to increase organizational capabilities, meeting new demands, realizing new opportunities or to
overcome the challenges faced due to very frequent change of organization’s environment then it

is more likely that problems could occur during execution of the project (Hailu, 2016).

According to Payne & Turner (1999), project management practices vary significantly from one
type of product to another. In fact, different tools, techniques and approaches are applied to
different types of projects even within the organization, in order to adapt the project management
methods to the specific needs of each project.

And Salva (2008), also explain that large business initiatives needs effective program
management practices for enhancing the predictability of outcomes. Program management helps
in keeping the focus towards the objective and can be managed by various processes.

Additionally, according to Roba (2016), effective project management practices can improve
strategic plan performance, the product feature and productivity by bringing together and
optimizing the resources of cooperative effort of human talent, existing facility, information
system and money and other opportunity necessary for the industry.

Furthermore, Smith (2002), states that in order to assess the effectiveness of project management
practices, it’s important to benchmark project management practices against generally accepted
best practices and identify areas that may need development in order to enhance the effectiveness
of project management and he further explained success of project is strongly influenced by its

planning.



The above mentioned articles show that the effective project management practice is very critical
in organizations. And it is important to study project management practices in the context of
developing countries to better understand and to be able to manage projects successfully in
developing countries. Unfortunately, adequate research had not been done in evaluating
effectiveness of project management practices and trends to improve the success rate of projects
in NGOs that exist in Ethiopia. Assessing the effectiveness of project management practices in
NGO projects is mandatory in identifying and understanding which project management practice
contributes highly to project success then, it will give a lesson to be drawn by other projects

since this topic is less studied and literatures are very insufficient.

As result, this study critically assessed the effectiveness of project management practices in
NGOs in the case of Ethiopia Reads which is based in Addis Ababa but also has other project

sites in different regions of the country.

1.3. RESEARCH QUESTION

The research question that this study answers is, “What is the existing practice of project
management for its projects at Ethiopia Reads’’.
The study also addressed the following specific research questions:

1. To what extent project management is being practiced at Ethiopia Reads?

2. What are the challenges of project management practices at Ethiopia Reads?

1.4. OBJECTIVES OF THE RESEARCH
1.4.1. General Objectives

The general objective of this research paper is to assess the effectiveness of existing project

management practices in NGOs particularly in the case of Ethiopia Reads.

1.4.2. Specific Objectives

The specific objectives of the study are:



1. To assess the extent of project management practices at Ethiopia Reads
2. To identify the challenges of project management practices faced at Ethiopia Reads.
3. To come up with a recommendation on effective project management practices in NGO

projects that can contributes to a better project success

1.5.  SIGNIFICANCE OF THE RESEARCH

The importance of this research is to demonstrate the contribution of understanding the
effectiveness of project management practices in NGOs to improve the success of projects in
achieving its goals as well as the organization’s within the planned time, budget and quality or
performance effectively. Through this assessment, analysis and recommendations of the existing
practice of project management in the NGO, other organizations might learn and assess their
own trends on project management practices for their projects to achieve their objectives
effectively. This study shall also be a useful input for further research on the area of effective

project management practices in NGOs as well as in other sectors.

1.6. SCOPE OF THE RESEARCH

The intended research area is the NGO sector which is based in Addis Ababa but have different
project sites in different regions as well. The particular NGO that this study focused on is called
Ethiopia Reads/EBCEF/.

The concept scope of this paper is on the assessment of the effectiveness of project management

practices in NGO projects particularly at Ethiopia Reads.

1.7. LIMITATION OF THE RESEARCH

The credibility of this research may be influenced by the data type collected from the primary

data source in which all possible limitation can be encountered in all research area. Lack of prior



research studies on the topic was the main limitation to cite literature review and help the study
to lay a foundation for understanding the research problems that the researcher wants to explore.

Due to the time limitation, some project management practices concept that would help
understand the trend in the organization were not covered for instance project activities maturity
level and the practice of project management office which have significant value for project
performance improvement, and only focused on the project management knowledge areas that
were actually practiced in the organization. Since this study focused on the case of one NGO, the

result of the study may not be generalized but it can contributes as an input for further reaches.

1.8. DEFINITION OF TERMS

Project: A temporary endeavor undertaken to create a unique product or service. It is often
organized under the direction of Project Manager, who will ensure that the project achieves its

objectives.

Project Management: The application of knowledge, skills, tools and techniques to project

activities to meet the project requirements
Effectiveness: A measure of the quality of attainment in meeting objectives.

Best Practices: A strategy, approach, method, tool or a technique that is particularly effective in

helping an organization achieve its objectives for managing a project

Non-Governmental Organization /NGO/: is a legally constituted organization created by

natural or legal persons that operates independently from any government.

Work Breakdown Structure /WBS/: a decomposition of all the work necessary to complete a

project.



1.9 ORGANIZATION OF THE STUDY

This study is organized into five chapters. The First Chapter deals with introduction that includes
background of the study, statement of problem, research questions, general objective, specific
objective, significance of the study, scope of the study, limitations of the study and definition of
terms used in the study. The Second Chapter presents related literature reviews that provide the
theoretical and empirical reviews. The Third Chapter deals with materials and methods of the
study. The Fourth Chapter deals with data presentation, analysis and interpretation. Lastly, the

Fifth Chapter presents the study summary, conclusion and recommendations.



CHAPTER TWO

LITERATURE REVIEW

2.1. THEORETICAL REVIEW

A project is a temporary endeavor undertaken to create a unique product, service, or result. The
temporary nature of projects indicates that a project has a definite beginning and end. The end is
reached when the project’s objectives have been achieved or when the project is terminated
because its objectives will not or cannot be met, or when the need for the project no longer
exists. Temporary does not necessarily mean the duration of the project is short. It refers to the
project’s engagement and its longevity. Projects can also have social, economic, and
environmental impacts that far outlive the projects themselves (PMI, 2013). The uniqueness with
a project means that the provided service or product is different from all other services and
products. Many organizations use projects to respond to requests that cannot be handled within
the normal organizational limits (PMI, 2008). Projects arise out of unmet needs. Those needs
might be to find a solution to a critical business problem that has evaded any prior attempts at
finding a solution. Or those needs might be to take advantage of an untapped business
opportunity (Robert K. Wysock, 2014).

A project has a beginning, a middle, and an end (Schachter, 2004); it is a sequence of unique,
complex, and connected activities having one goal that must be completed by a specific time
(Watson, 2009; Wysocki, 2007); it is a temporary endeavor undertaken to create a unique
product or service (PMI, 2004); and it is an endeavor to accomplish a specific objective through
a unique set of interrelated tasks and the effective utilization of resources (Gido & Clements,
2006). Project resources in this context could be in form of financial support, human resources,

machinery, and computer software.

There are a number of different project types that all have slightly different characteristics. In

general these project types can be divided into two categories; external and internal projects. In

10



an external project the customer, or project sponsor, is outside the organization. These projects
are often called delivery projects and starts with the signing of legally binding agreement. The
agreement is drawn up between the customer and the supplier and it contains specific definitions
of what work the project includes (Antvik & Sjoholm, 2007). To terminate or delay an external
project the sponsor must be involved and financial compensation can be necessary if the
agreement have been breached by either party. Internal projects have a customer within the
organization and starts with a decision from the own organization (Walker, 2007). Internal
projects often consists of development or change in work methods. These projects often have
milestones or decision points where the project is evaluated, and the organization decides
whether it will continue or be terminated (Antvik & Sjéholm, 2007).

Project management is the application of knowledge, skills, tools and techniques to project
activities to meet project requirements (PMI, 2004). Project management is naturally carried out
in different ways depending on which context the project is situated in. This aspect is very
important to be aware of when work methods and structures between different countries, in
different contexts, are compared (Friedman, Dyke, & Murphy, 2009). This difference, however,
also suggests that there can be a great potential for improvements by comparing the methods of
project management in different contexts. As many companies expand their business to the
international arena, issues concerning culture and different conditions must be taken into
account. Although multinational companies face many problems, they also have a great
opportunity to develop their work methods by learning from other cultures with different
approaches (Friedman, Dyke, & Murphy, 2009).

Project management is the application of knowledge, skills, tools and techniques to project
activities to meet project requirements. It involves five process groups namely: Project initiation,
planning, execution, monitoring and controlling and Project closure (PMI, 2008). It is a
relatively new concept and new approach to managing projects and program. To get efficient
feedback from drawn experience, the work in each phase should be evaluated as the project goes

into the next phase. In the closing down phase it is important that the work and result of the

11



project as a total, is thoroughly evaluated and documented in order to benefit future projects
(Tonnquist, 2007).

Van der Waldt and Knipe (1998) have the opinion that project management is a set of principles,
methods, tools and techniques for the effective management of objective-oriented work in the
context of a specific and unique organizational environment. Verma (1995) states that project
management is the art of directing and co-coordinating human and material requirements

throughout the life of a project to achieve project objectives within specified constraints.

Projects vary in terms of purpose, objectives, time of delivery, location, cost, and customers.
However, effective project management demands that every project have a well-defined
objective; a customer to pay for the services, as accomplished by a series of interdependent tasks
(Gido & Clements, 2006); and inherent levels of risks and uncertainty (S6derholm, 2008). The
management of these interdependent tasks that demands supervision of the tasks necessary to
complete project objectives is termed project management (Phillips, 2004). Project management
is a specialized field within the area of management (Besner & Hobbs, 2008) and incorporates
general management functions of planning, organizing, directing, and controlling of company
resources for a relatively short-term objective that has been established to complete specific

goals and objectives (Kerzner, 2006).

Project management is the work methods that are used to control and manage activities in a
project. Project management involves the application of knowledge, skills, tools and techniques
in project activities to meet the project objectives. All management work is based on processes
as: initiating, planning, executing, controlling and closing (PMBOK, 2004). The project manager
is an important role in the project team. A project manager needs to have the right skills and
personal attributes, and most importantly the skill to be an effective leader, to carry out the role
(Antvik & Sjoholm, 2007). The main task for a project manager is to integrate all activities and

personnel in the project. As the integrator it is not necessary that the project manager have

12



expertise within all areas, more important is the ability to bring out the other team members
abilities and make them work together as a team (Briner, Hastings, & Geddes, 1996).

An important part of the project management is to manage the stakeholders in the project. A
stakeholder can be an organization or a person with a will to influence the outcome of a project
and the power to make an impact on the project (PMI, 2004). Stakeholder analysis should be
carried out in an early phase of the project, where stakeholders are identified and classified into
key, primary or secondary stakeholders. The classification is based on their potential motivation
and power to influence the outcome of the project (Antvik & Sjoholm, 2007). To develop an
accurate and effective stakeholder analysis it is important that all stakeholders are included and
that measures are taken to limit the potential negative impacts that are identified (Antvik &
Sjoholm, 2007). It is important to identify new stakeholders and address their needs continuously
throughout the project. Continuous stakeholder analysis also facilitates the management of
previous identified stakeholders as their needs and expectations may change over time (Antvik &
Sjoholm, 2007).

Many organizations use a project management system to establish consistent methods in their
work. An integrated project management system also facilitates the establishment of a certain
level of professionalism in an organization. All areas and aspects of project management are
included in the developed systems. There are several different established systems on the market;
two of the most used are International Project Management Association (IPMA) and Project
Management Institute (PMI), (Antvik & Sjoholm, 2007). These systems are developed as
handbooks including management activities that should be conducted in a project, which can be
used as a guide for the project management team in order to ensure that all required plans and
activities in the project are handled (PMI, 2004).

Project management in its current form emanated from the atomic bomb development program

by the US military at Los Alamos, in the 1940s. This was the first really complex, high-
technology project operated by mankind. The level of complexity and large number of activities

13



involved created the requirement for new management and control practices if the project was to
be completed on time and to the required standard (A.Robert, W.Wallace, 2004). In the 1950s, a
conscious effort was made to devise specialized tools for managing the complex weapon systems
being built for the Department of Defense in USA (Alan Stretton, 2007). During this time, the
project network analysis and project planning techniques tools were devised. The major tools
formed in the development of project management at that time which can be now widely used in
all industries, both in public and private sectors as tools for project success evaluation (L.
Crawford, J. Pollack, 2006).

Project management focuses on a project. Project management brings together and optimizes the
resources necessary to successfully complete the project. These resources include the skills,
talents, and cooperative efforts of a team of people; facilities, tools, and equipment; information,
systems, and techniques; and money (Marion E. Haynes, 2002). Project management has
relevance and applicability across most industries and it is unique in that it uses both
international and industry-specific benchmarks. It has come a long way from its origins in
engineering and construction. It is now used for a wide range of applications and is one of the
most highly valued management tools. It is a highly professional branch of management which is
used in all areas of industry, commerce and government (A. Roberts W.Wallace, 2004).

Now a day, the project management is rapidly becoming a standard way of doing business in
organizations. It accomplishes a considerable portion of typical firm’s effort through projects.
Projects are becoming the tools of implementing the business strategy of an organization. It aims

to contribute to organization strategic plan to be achieved successfully (ESI International, 2006).

According to Duncan (1996), the Project Management Body of Knowledge (PMBOK) is “an
inclusive term that describes the collective (accumulated) knowledge within the profession of
project management”. The full PMBOK includes knowledge of proven traditional practices that
are widely applied, as well as knowledge of innovative and advanced practices which have seen

more limited use. The primary purpose of the PMBOK is to identify and describe the project
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management practices that are generally accepted. Generally accepted means that the knowledge
and practices described are applicable to most projects most of the time and that there is

widespread consensus about their value and usefulness.

PMI (2004), has defined nine categories of project management knowledge areas and these are
project integration management, project scope management, project time management, project
cost management, project quality management, project human resource management, project
communication management, project risk management and project procurement management.

The processes in these nine knowledge areas are depicted in the Figure below.

Project Management

1. Project Integration
Management

1.1 Develop Project
Charter

1.2 Develop Preliminary
Project Scope Statement
1.3 Develop Project
KManagement Plan

1.4 Direct and Manage
Projact Execution

1.5 Moniter and Control
Project Wark

1.6 Integrated Change
Control

1.7 Close Project

2. Project Scope
Management

2.1 scope Planning
2.2 Scope Definition
2.3 Create WBS

2.4 scope verification
2.5 Scope Control

3. Project Time
Fanagemeant

3.1 activity Definition
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Duncan (1996) defines project Integration management as “the processes required to ensure that
the various elements of the project are properly coordinated”. It involves making trade-offs
among competing objectives and alternatives in order to meet or exceed stakeholder needs and
expectations. The project integration management is the processes that are used to coordinate the
various elements of the project. Prioritizing between competing objectives and alternatives are an
important task in the integration management. It consists of develop project charter, develop
preliminary project scope statement, develop project management plan, direct and manage
project execution, monitor and control project work, integrated change control and close project
(PMI, 2004).

Project scope management is the processes required to ensure that the project includes all the
work required and only the work required, to complete the project successfully (Duncan, 1996).
It is mainly concerned with defining and controlling what is or is not included in the project. It
consists of five major processes; scope planning, scope definition, create WBS, scope
verification and scope control (PMI, 2004). The importance of a well formulated scope of work
has been shown several times in many projects. It is not unusual that a project is rushed into start
without the proper planning and preparation. This often leads to problems for both suppliers and
customers as extra costs and delays are likely to occur (Antvik & Sjoéholm, 2007). A clear project
scope facilitates for the project organization to realize the actual magnitude of the work and
creates an understanding for the achievements that are required in the project (Briner, Hastings,
& Geddes, 1996).

Project time management includes all processes that are required to ensure a timely completion
of the project. Major processes in time management are activity definition, activity sequencing,
activity resource estimating, activity duration estimating, schedule development and schedule
control (PMI, 2004). The time schedule is one of the most important plans in a project. The
development of time schedules should be based on the previously developed WBS. The level of
work in planning, monitoring and controlling schedules in a project is often directly reflected in

the execution and outcome of the project (Antvik & Sjéholm, 2007). An important consideration
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is to ensure that the work to be done is described accurately and understood by those who must
do the work.

Project cost management includes the processes of cost estimating, cost budgeting and cost
control. The main objective of cOost management is to complete the project within the approved
budget (PMI, 2004). The project budget is very important and influences all areas in both
planning and execution of a project. It is important to keep track of total costs as well as costs for

different work packages in a project (Guo-li, 2010).

Project quality management is the processes required to ensure that the project will satisfy the
needs for which it was undertaken. It includes all activities of the overall management function
that determine the quality policy, objectives and responsibilities and implements them by means
such as quality planning, quality control, quality assurance and quality improvement within the
quality system (Duncan, 1996). The objective with quality control is to ensure that the quality
plan is implemented in the execution of the project and that established standards are met. In
order to perform quality control the project team must develop methods to monitor and control
specific activities of the project (PMI, 2004). Project quality management must address both the
management of the project and the product of the project. Failure to meet quality requirements in
either dimension can have serious negative consequences for any or all of the project
stakeholders. A critical aspect of quality management in the project context is the necessity to

turn implied needs into stated needs through project scope management (Duncan, 1996).

Project human resources management is the processes used to ensure that the project
organization is established in a way that provides the project with good conditions to succeed.
Major processes in human resources management are human resource planning, acquire project
team, develop project team and manage project team (PMI, 2004). Duncan (1996) defines project
human resource management as “the processes required to make the most effective use of the
people involved with the project”. It includes all the project stakeholders, that is, sponsors,

customers and individual contributors.
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Project communications management is the processes required to ensure timely and appropriate
generation, collection, dissemination, storage and ultimate disposition of project information. It
provides the critical links among people, ideas and information that are necessary for success
(Duncan, 1996). It is the processes used to ensure that required information is distributed to the
right person at the right time. The major processes in communications management are
communications planning, information distribution, performance reporting and manage
stakeholders (PMI, 2004).

The main objectives of project risk management is to increase the probability and impact of
events that are positive to the project and decrease the probability and impact of events that are
negative to the project. Risk management include risk management planning, risk identification,
qualitative risk analysis, quantitative risk analysis, risk response planning and risk monitoring
and control (PMI, 2004). All projects have uncertainties that can either turn out to be an
opportunity or a risk. Uncertainties often occur in areas where the management has little
information of the current conditions. By effective management many uncertainties can be
evolved into an opportunity rather than a risk (Antvik & Sj6holm, 2007). Risk analysis is often
carried out early in a project when the information is highly limited within several areas. To
manage risks and opportunities effectively, the analysis must be iterated throughout the project
as more and more information becomes clear to the management team (Kululanga & Kuotcha,
2010). The purpose of a risk analysis is to gain control of the uncertainties in the project. When
risks are identified it is therefore important that a strategy is developed in order to response to the
risk (PMI, 2004).

Project procurement management is the processes to control and administrate contracts and
purchase orders from sources external to the project organization. The major processes in
procurement management are plan purchases and acquisitions; plan contracting, request seller
responses, select sellers, contract administration and contract closure (PMI, 2004). The planning

of procurement management should be carried out early in the project and focus on analysis of
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which products or services that need to be purchased. After the initial planning, a procurement
plan should be developed that includes all major procurements that are needed in the project
(PMI, 2004). The procurement plan is an important tool for efficient procurements throughout
the project. It should be developed based on the project’s WBS and time schedule in order to
include all procurements and to be timely integrated in the project. The procurement plan
includes budgeted cost and required finish date for each procurement (Eriksson & Westerberg,
2011).

Pinto (2007) asserted that there is an insatiable search for general standards of excellence against
which firms can compare their practices, gain important tips for improvement, and continuously
measure their outcomes. The search for effective practices in management clearly is an ongoing
process. According to Kerzner (2006), best practice is defined as something that works,
something that works well, something that works well on a repetitive basis; something that leads
to a competitive advantage; something that can be identified in a personal to general business;
something that keeps the company out of trouble and, if trouble occurs, the best practice that will

assist in getting the company out of trouble.

Other project practitioners have described best practices as past experiences that have worked
well for the project manager or are known to the project manager based on the experiences of
others in similar situation (Wysocki, 2007); a specific type of professional or management
activity that contributes to the execution of a process and that may employ one or more
techniques and tools (PMI, 2004; Qureshi, Warraich, & Hijazi, 2009); the right way of doing
things (Angelides, 1999); what makes the real work a success (Watson, 2009); and
understanding the inherent uncertainties, complexities, and variables that predict project success
(Shenhar et al., 2007). In all of these definitions, however, is the common assertion that project
best practices enhance the effectiveness and efficiency that will ultimately lead to success
(Morrison & Brown, 2004); improve project performance; and help project management

professionals to select priorities for future development (Besner & Hobbs, 2006).
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Effective project management can give a strong competitive advantage in project delivery,
provide quality services, and reduce project costs. Excellence in effective project management
can also guarantee measureable and tangible results based on scope, time, and cost, which are the

cornerstone to project success (Kerzner, 2010).

Research studies have shown that project managers and project staff members must have both
technical and people skills to make the project a success, (Loo, 2003; Barad & Raz, 2000). In
most organizations project managers who normally come from technical backgrounds, learn
project management skills either from experience, or by observing other PMs. The acquired
knowledge obtained by PMs may be limited due to the lack of experience in managing diverse

projects and hence they need formal PM training (Chemuturi, 2013).

While the term NGO is very widely used, definitions of what actually constitutes an NGO tend
to vary. There are also frequent references to other similar terms such as ‘non-profit’, ‘voluntary’
and ‘civil society’ organizations to name just few. NGOs vary from in terms of structure that
they may be large or small, formal or informal, bureaucratic or flexible. They can also be varied
in terms of registration and status of organizations, funding source, staff type and motivation.
Voluntary and even if it doesn’t use volunteer staff as such, there is at least some degree of

voluntary.

Vakil (1997), stated that NGOs are ‘self-governing, private, not-for-profit organizations that are
geared to improving the quality of life for disadvantaged people. This definition suggests the
NGOs has the following key characteristics among others: it is formal, that is , the organization
is institutionalized in that it has regular meetings, office bearers and some organizational
performance; it is private in that it is institutionally separated from government, it is self-
governing and therefore able to control and manage its own affairs; and finally it is participation
in the conduct or management of the organization, such as in the form of a voluntary board of

governors.
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In the cooperation sector projects represent the tools to get resources (Crawford et al, 2005).
They have been characterized for being useful tools and alternatives for bilateral intervention and
are often essential to align actions. Some studies suggest that cooperation projects should have
strict controls; and tools and techniques should be used to monitor the project progress and
project management (lka, Diallo, &Thuiller, 2010). Moreover, NGO projects have different basic
requirements, such as; transform reality, solve problems and improve the situation of the
beneficiaries; present clearly defined objectives, be addressed to a particular human group; be
limited in time and space; provide resources and ensure their effects endure over time. For these
reasons these interventions should seek the highest level of efficiency, and project management
is such great contribution. Donors aim to improve the planning and preparation of projects as

well as the monitoring and evaluation throughout the project life.

A project in this sector is a proposal of activities organized around a specific objective to
perform in a certain period of time, in a defined geographical area, for a group of beneficiaries
with the aim of solving specific problems or improving a situation. They are unique type and

differ from others, sine their objectives are related to social goal “human development”
(Crawford et al, 2005).

Studies in project management practices in NGO sector are scarce, even though many financial
resources are used in these interventions (Crawford & Bryce, 2003). However, the small number
of studies available have interesting contribution about the advantages of the discipline
application in this sector. This is significant, since management in this type of projects has
gathered unified criteria to design, evaluate, approve and plan proposals but still has weakness in

implementation process, so methodologies would be perfect for implementation.

2.2. EMPIRICAL REVIEW

Effectiveness is centered on doing the right thing (Zheng, Yang, & McLean, 2010; Drucker,

1954), and doing the right thing in a project implies adopting innovative strategies (Kerzner,
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2004; Olsson, 2006) that support the achievement of organizational goals and effective practices
in the form of processes, standards, and technological tools that enhance product, service, or
project delivery. Effectiveness also is how well the output of the process meets the input
constraints of the internal stakeholders and how well the inputs from the providers meet the

constraints of the process (Wysocki, 2007).

Other researchers in the management field have defined effectiveness as the degree of
achievement of organizational goals (Belout, 1998; Elmes & Wilemon, 1988; Iversen &
Ngwenyama, 2006); Westerman, McFarlan, & lansiti, 2006; Willis, Guinote, & Bailon, 2010);
the degree to which an organization achieves its purpose (Brausch, 2010; Fey & Denison, 2003);
the capability of an institution to accomplish its task through a balance of sound management,
change control, and a relentless rededication to achieving success (Hsiu-Fen, 2006; Parhizgari &
Gilbert, 2004) and the pathway to achieving the purpose of the whole organization (Scholefield,
1968; Vloeberghs & Berghman, 2003). According to Gregory et al. (2009) and Olsson (2006),
organizational effectiveness has always measured how productively organizations accomplish

their objectives through their strategic practices.

Zewudie (2016), stated that the triple constraints like cost, quality and time as well as
communication processes of the subject groups are the most effective project management
processes towards success of a project. Moreover, planning process from the process groups is
effective for achieving success of a project. The result of this research showed that significant
numbers of construction projects in Ethiopia are under failed category. Hence, the researcher
recommends that effective project management processes like Planning, Time, Quality, Cost and
Communication processes have to be given great attention during execution of a project since

they are the main driving force for success of a project.

According to Menon (2015), better and effective project management practices are essential for

the success of projects. Project management best practices increase project efficiency and
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provide better guidelines, methodology, and processes that can be followed throughout the
organization. Adopting project management best practices can produce the desired project
outcome; thereby strategically help the organization to achieve its organizational goals and
objectives. As a critical success factor, top management support is most essential for the
development of best practices. Lack of senior leadership support, ineffective PMO, people
factors, and lack of formal PM training are some of the significant challenges organizations face,

while implementing project management best practices.

The above reviewed researches cover the effectiveness and project management practices.
However, this study tries to assess the existing project management practices in NGO projects
and the challenges they encounter during implementation. And it can be useful in providing

relevant information about the existing trend of project management practices in NGO sector.

2.3. CONCEPTUAL FRAMEWORK

The conceptual framework outlines the concept and direction of this study and it is illustrated in
Figure 2. It shows the contribution of each component has on one another.

PROJECT MANAGEMENT KNOWLEDGE AREAS

PROJECT MANAGEMENT PRACTICE

A 4

{ PROJECT SUCCESS/ FAILURE }

Figure 2: Conceptual Framework

23



CHAPTER THREE

RESEARCH DESIGN AND METHODOLOGY

3.1. RESEARCH DESIGN

In this study descriptive research design was used and a qualitative research approach was
implemented to explore and identify project management practices by assessing the extent of
project management practices in NGO projects and the challenges of practicing project
management to achieve project success. As (Kothari, 2004) argued, a qualitative approach to
research is concerned with subjective evaluation of attitudes, opinions, behaviors, and
circumstances involving attributes which considerably relates to the researcher‘s insights and
impressions. These will present a condition that the collection, analysis, interpretation of the
data, and the final written report be flexibly designed and structured with a focus on individual
meaning and the importance of rendering the complexity of a situation (Creswell, 2009). And in

this research qualitative data were collected, analyzed, interpreted and presented.

3.2. TARGET POPULATION AND SAMPLING TECHNIQUES

3.2.1. Target Population

This study focused on the above mentioned NGO named Ethiopia Reads that operate in Ethiopia.
The target population is a well-defined set of people, events, groups of things, households that
are being investigated (Ngechu 2004). It can also be described as the sample to which the
researcher wants to generalize the results. (Mugenda and Mugenda, 2003). For the purpose of
this study the target population refers to the 33 employees of the organization who are working

in the organization on different positions.
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3.2.2. Sample size and sampling techniques

According to (Crossman, 2018) A purposive sample is a non-probability sample that is selected
based on characteristics of a population and the objective of the study. Purposive sampling is
also known as judgmental, selective, or subjective sampling. This type of sampling can be very
useful in situations when you need to reach a targeted sample quickly, and where sampling for
proportionality is not the main concern. Thus for this study, the researcher used purposive
sampling to collect qualitative data from 20 employees that are fully engaged in project works in
the organization.

3.3.  SOURCE OF DATA

Data for this study was collected from both primary and secondary sources. Primary data were
gathered through an in-depth interview that was conducted with the respondents who work in

various projects of the organization under study.

And the secondary data was acquired from projects document and reports of the organization

regarding to the specific subject that the research is focused on.

3.4. DATA COLLECTION INSTRUMENT

The study has collected and analyzed a qualitative data. An in-depth interview questions was the
main data collection instruments used for this study. The interview questions were developed by
the researcher, specifically for this study to gather general information on the respondents and
the practice in managing projects in the organization. In-depth interviews have been selected as a
method, given the selected group and small number of individuals needed to provide information
and insights on the subject. The other data collection instrument included document and article

reviews which are supportive and supplementary.
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3.5, PROCEDURE OF DATA COLLECTION

The management of Ethiopia Reads was briefed on the study to get the permission to undertake
data collection. A total of 20 employees who are engaged in project works (that includes
program managers, project officers, project finance officer, facilitators and social workers)
participated in the data collection after permission has been granted by the management of the
organization. An in-depth interview was conducted and it took about seven days to complete the

interview with all the respondents. Confidentiality was also assured.

3.6. VALIDITY AND RELIABILITY

Gerring (2007) states that validity and reliability are the two important factors in qualitative
research as it help in evaluating and judging the quality of the research. Validity in qualitative
research means “appropriateness” of the tools, processes, and data. Whether the research
question is valid for the desired outcome, the choice of methodology is appropriate for answering
the research question, the design is valid for the methodology, the sampling and data analysis is
appropriate, and finally the results and conclusions are valid for the sample and context (Leung,
2015). Validity is identifying correct operational measures for the concepts being studies and it
can be increase through clarifying back with respondents on the draft report. (Yin, 2009). In this
research the validity was assured by ccollecting the data from different sources i.e. project
officers, program coordinators and project finance officers and sharing the key information of the
draft with the respondents. This study looked to contribute with stimulating ideas that might

further be initiated by new studies. Therefore, it is not meant to be generalized.

The essence of reliability for qualitative research lies with consistency (Leung, 2015). Reliability
is demonstrating that the operations of a study; such as the data collection procedures can be
repeated with the same results Yin, 2009). Therefore, in this research more care was taken to
have results that are more reliable. As a result, data collection process had been planned and

structured in advance to minimize any doubt and possible blurred aspects.
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3.7.  METHOD OF DATA ANALYSIS

This study was designed to collect and analyze qualitative data that was extracted through
transcription methods and mainly relies on meanings and word. This refers to the process and
procedures that are used to analyze the data and provide some level of explaining, interpreting
and translating the meaning and categorizing expressions into sub themes unified to the research

objectives.

Qualitative research is concerned with describing phenomena in words to gain an understanding
of the issues being researched. This type of research is concerned with subjective assessment of
attitudes, opinions and behaviors and the data generated are not subjected to rigorous quantitative
analysis (Kothari, 2003)

3.8. ETHICAL CONSIDERATIONS

Ethical issues refer to conduct that guides the researchers’ behavior while undertaking research
(Mugenda and Mugenda, 2009). The researcher treated the information provided by the
respondents as confidential and subsequently was only be used for the purpose of this study. The
participants were not required to mention their names in the interview thus they remained

anonymous. The researcher also sought permission from Ethiopia Reads’ management.
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CHAPTER FOUR

DATA ANALYSIS AND INTERPRETATION

The analysis and interpretation of findings of information collected from the 20 project team
employees of the organization is presented here. It contains the demographic characteristics of
respondents and the discussions of the questions rose in the interview questions. The collected
data was analyzed and presented through narrative analysis by transcribing the answers of
respondents from the interview conducted. The following details are findings from the interview
questions and they reflect some of the interesting and enlightening results.

4.1 DEMOGRAPHIC CHARCTERISTICS OF RESPONDENTS

The study sought to find out the respondent’s demographics characteristics which include; the
gender distribution, age, their work experience and job titles in order to establish the ground of

the research study.

The number of participants in the interview was 20 employees of the organization and 9 of them
were females and 11were males. This demographic show that the gap towards gender balance is

almost being closed as more women empowerment take center stage.

From the total number of participants who participated in the interview, 2 of them holds the
program manager positions, 2 of them were project finance officers, 5 were project officers, 6

were the social workers and the rest 5 holds the facilitators positions.

According to the data collected, the project team of the organization was with the age range of 25
— 41, i.e. the age range of 4 employees were between 25 — 30, the age range of 7 employees were

between 31 — 35, the age range of 7 employees were between 36 — 40 and the rest 2 employees
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were of the age of above 41. This shows that 80% of the employees who are engaged in project
work are more than the age of 31 which indicates that the current project team is at the most

energetic working age level.

All of the respondents had 3 years and above working experience, i.e. 6 of them have 3 — 5 years
of experience, 9 of them have 6 — 10 years of experience, 4 of them have 11 — 14 years of
experience and 1 has more than 15 years of working experience in the NGO sector. This shows
that almost 70% of the respondents had more than 6 years of experience. The level of experience

of the respondents gives additional confidence in the validity of the survey results.

4.2 EMPLOYEES’ AWARENESS OF PROJECT MANAGEMENT KNOWLEDGE
AREAS

The study found it valuable to review the employees’ level of awareness about project
management knowledge areas in general to assess the project management practice in the

organization.

AWARENESS

The respondents were asked if they were aware of project management knowledge areas and
about 11 of the respondents said they are not fully aware about the general concept of the project
management knowledge areas and only 3 respondents stated that they have brief knowledge
about the knowledge areas but not deep understanding.

TRAINING

The respondents were asked whether they had been provided with training that’s related to
project management. And 12 out of 20 stated they have taken training like project monitoring
and evaluation, project proposal writing, Project planning, Project communication, Time

management. But none of them had any kind of training that’s about project management so far.
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APPLICATION OF KNOWLEDGE AREAS/KAs/

The respondents were asked to what extent they apply the knowledge areas. They all stated that
even though they don’t have deep knowledge about the nine knowledge areas they apply some of
them even without recognizing them when managing their projects frequently these includes,

time, cost, scope and human resource management.

CONTRIBUTION OF APPLYING KAs FOR PROJECT SUCCESS

The respondents were asked the contribution of applying the knowledge areas for project
success. Almost all of them said from their experience, they found out that in order for a project
to be a successful one, managing project time, cost, scope and human resource effectively one

way or another is crucial.

4.3 PROJECT MANAGEMENT KNOWLEDGE AREAS

The study sought to explore the practical experience of project management knowledge areas
applied by the project team, in order to assess the trend of project management practice in the

organization

INTEGRATION MANAGEMENT

The respondents were asked to explain their experience in developing project charter for
projects. 6 out of 20 respondents stated that they develop project charter during the initial stage
of the project to inform stakeholders and beneficiaries about the project and also get approval
and cooperation from them to officially start the project. They added, they don’t usually develop
project charter for all projects especially not for short term projects but for the long term projects
they develop them. And 2 of them explained they have seen and reviewed the project charter
developed by others but they have never developed one by themselves. And the rest 12

respondents said they never developed any project charter.
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SCOPE MANAGEMENT

The respondents were asked how they manage and control project scope. All of the respondents
stated that in most of their projects, the scope of the projects gets changed due to request from
donors or beneficiaries during execution phase. And at times they also face change of project
scope with a request from stakeholders almost at the end of project and they had to redesign the
project with additional budget, resources and time incurred. They added they try to manage
project scope through regular follow up and feedback from project team and communicating

with stakeholders.

TIME MANAGEMENT

The respondents were asked how they ensure their projects going according to the planned time.
Almost all of the respondents stated that the projects take longer than the time they have planned
mostly due to poor planning at the beginning of the project by under estimating the tasks and
other factors, lack of adequate budget acquired from donors during the course of the project,
change of donor’s idea about the project consequently to change its objectives and direction from
the original plan which will have negative impact on the time management through delay or

unplanned phase out.

COST MANAGEMENT

The respondents were asked how they view cost management as contributing factor in project
management and how they ensure their project is going according to the planned budget. Most
of the respondents stated that the projects final cost exceeds the planned budget due to untimely
project closure, poor budget planning, inflation in the country, unforeseen risks due to lack of
proper communication, lack of communication between stakeholder and donors, delay in funding
from sponsors. And they added that they try to manage cost through regular ‘activity vs budget’
follow up and crosschecking mechanism and by multi-tasking project activities to manage costs

effectively and achieve best result.
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QUALITY MANAGEMENT

The respondents were asked what tools they use to check performance of projects in the
organization. 11 of the respondents said they are not sure if they have ever checked project
performance in the organization. But the rest 9 respondents stated that there’s frequent on-going
monitoring and control throughout the project period thus, the performance of the final outcomes
of the projects most of the time satisfy the needs and requirement of stakeholders despite the fact

it might take longer time or more resources or so.

HUMAN RESOURCE MANAGEMENT

The respondents were asked how they manage human resources in the organization. All
respondents explained that there is limited skilled power in the organization which is a challenge
in executing project effectively. Instead of providing on-the job training for less skilled staffs to
share the load off others for effective implementation that leads to better project management
success, the organization has poor human resource management when it comes to some projects
where only a certain people get involved with various projects and it became too difficult for

them to manage.

COMMUNICATION MANAGEMENT

The respondents were asked what the communication challenges were in the projects and how it
affects project success. All of them agreed that successful communication in each phase among
all stakeholders, highly contributes to the project success. But they stated that their experience in
their organization is different as there’s a huge gap regarding to communicating stakeholders and
donors about project progress status, scope, schedule and budget in a timely manner, . The main
reason for this is lack of adequate staff on the project team and giving less attention for the

importance of communication in general in project life.
RISK MANAGEMENT

The respondents were asked how they manage project risks. They all stated that they don’t have

risk management approach in the organization as there’s loose communication channel and trend
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between beneficiaries, stakeholder and the organization, early warning signs of problems that
occur in the projects don’t get timely response to avoid risks which in return was expensive at

times to manage the damage after that.

PROCUREMENT MANAGEMENT

The respondents were asked what kind of purchasing and contract administration methods exists
in the organization. 16 of them said they don’t have structured purchasing or contract
administration methods lined out in the organization and the rest 4 explained that the
organization doesn’t have well established purchasing/ procurement procedure but attempts to
administer contract as carefully as possible but employees have less knowledge about the

concept.

CRITICAL PMKAs FOR PROJECT SUCCESS

The respondents were asked which knowledge areas they consider to be critical for the success
of projects. They stated that time, scope, cost, communication, human resources, and quality risk
management were the most critical knowledge areas since they have seen practically their impact
on project success but procurement and integration management were not mentioned at all as
critical as they have less knowledge and also since they feel like they apply them by default even

without structured system, they don’t consider them as critical for project success.

4.4 PROJECT SUCCESS/FAILURE

PROJECT SUCCESS MEASUREMENT

The respondents were asked how they measure project success. The respondents explained that
the project success in the organization is measured by proper management of time and budget
which leads to the project objectives that meet stakeholder’s requirement and satisfaction.
Feedback from stakeholders and official lesson leaner reports of previous successful projects are

reviewed to guide through various project processes and practices and used as measurement
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mechanism by comparing and contrast. Regular meeting among project team is also held to

monitor closely the schedule, budget and quality of outcomes throughout project life cycles.

CHALLENGES OF PROJECT SUCCESS

The respondents were asked what the most common challenges of project success were. They
stated that some of the most common challenges of project success were insufficient skilled
manpower in the project team which could contributes to delay of project activities, frequent
delay of funds from donors, low cooperation from stakeholders due to lack of information, time
overrun and cost overrun, change of project scope during the project period, high communication
gap among and between stakeholders and beneficiaries are the most common challenges that

have high influence on project success in the organization.

CONTRIBUTING FACTORS FOR PROJECT SUCCESS/ FAILURE

The respondents were asked what contributes to project success or failure in the organization.
They all stressed that they have strong belief that communication is one of the most critical part
that need to exists in each knowledge areas as it contributes highly for project success.
Communication among project team, and between stakeholders, donors or beneficiaries,
facilitates informed decisions within the project, increase cooperativeness and create sense of
belongingness and commitment on the project among the stakeholders and beneficiaries that can
contribute highly to the overall project success. And all the challenges mentioned in the

challenges of project success contribute highly to project success or failure.
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CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

Here, summary of the findings, conclusion and recommendations are stated. The purpose of the
study was to assess the effectiveness of project management practices in NGO projects in the

case of Ethiopia Reads.

5.1 SUMMARY OF MAJOR FINDINGS

The following is summarization of the selected knowledge areas where by the respondents
identified the most critical knowledge areas in practicing project management in their

organization that contributes to project success.

The perception that scope management is important for project success is well founded. Like all
sector applications of project management, the control of the scope of a project in the NGO
sector is crucial to keeping the balance between time, cost, risk and quality aspects of the project.
Defining how to assess possible changes to scope is important to identifying when the scope is
actually going to change. Besides the formal requests for scope changes, during the project there
can be changes in the tasks being performed which together may constitute a change of scope.
There should be a way to collect information about these task-based changes and review the
deviations in relation to the scope of the project. It also may be beneficial to define the scope of
groups of related tasks to provide a reference that any changes can be measured against.
Involving project team leaders in the definition of the scope of task groups will provide a clear
communication of the project requirements to the project team and give the project team
members an opportunity to establish reliable definitions.
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Time management shines as possibly being the top knowledge area over all. Having project work
packages executed on-time is a key responsibility of the project manager. The likely reason for
this is because time is the one thing that there can be no more of extra resources can be
leveraged, customer expectations can be massaged, but if the project will be delayed by an
unacceptable period of time, the impact can be widespread. With poor Time management of a
project, other projects can suffer the consequences by being delayed, robbed of resources or
placed under increased pressure in relation to time to make up for the delays in the earlier
project. The importance of Time management can be visualized if you imagine the typical NGO
projects to be the stages of a relay race — if the time taken to complete one stage is delayed, the
next runner must put strain on their resources or take a short cut in order to remain competitive.
Further, in the relay race example, if the runner in next stage of the race begins movement based
on the expectation that hand-over is imminent, the runners may falter when the previous stage is

delayed, causing more serious delays by compounding the effects.

The wisdom of the decisions made during the project will be based on the quality of information
available that can highly affect the cost management. There’s a perceived requirement to reduce
costs associated with projects, there could be movement from a Project Management mentality of
doing the project right to doing the right project. Even with the occurrence of cost overrun,
project management might not be successful but it’s possible that there could be project success

as long as the required objective is achieved and stakeholders and beneficiaries are happy.

Communications management is not an aspect of a project that is used to assess project success,
unlike Time, Cost, Scope and Quality which are direct reflections of common project success
indicators. Communications management is instead the one knowledge area that functions with
all the other aspects of project management in a continuous and influential way. The way
communications are managed in a project can make or break the project, no matter how well the
other knowledge areas are managed. Communications can be thought of as the project “glue”
that holds parts of the project together. One simple example of this function is the

communication of project objective requirements to the individuals performing project tasks and
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in return, communicating progress and issues occurring at the project WBS level back up to the
other aspects of the project such as Time and Scope management. Communications management
is at the heart of projects and should be given formal consideration on the same level as the other

knowledge areas.

Risk management for the NGO sector has not yet gained full recognition or understanding. But it
is very important to increase the probability and impact of events that are positive to the project
and decrease those that are negative to the project. Effective risk management can turn many
uncertainties into opportunities rather than risks. It covers risk assessment, control,
communication and review. Therefore, it’s important to have risk management tools and apply

quality risk management in NGO projects for project success.

5.2 CONCLUSION

The results of the interview questions provide an insight into how program managers, project
officers and the overall project team in the organization perceive the use of project management

knowledge and tools in their sector.

Generally the respondents in organization faces challenges execute projects successfully with the
poor time and budget planning in projects, frequent change of project scope, loose
communication and integration and lack of qualified man power in the project team. Despite all
these challenges, the team was able to manage the projects fairly through the experience they got
in the field and trying to work closely with stakeholders, beneficiaries and donors to achieve
project success so far. However, this clearly shows that projects are being managed traditionally
and without adequate the proper knowledge and background to the field and the practice of

effectively managing projects is very low in the sector.
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The study concluded that by focusing on the project management knowledge areas highlighted
by this research, the project team in the NGO sector can hopefully realize improvements in
overall project success rates. This focus can also enhance the ability of the project managers to
maintain increased level of control over the project’s scope, duration, communication and
inherent risk profile — all key factors in achieving overall project success. With an observable
increase in project success and the related benefits to the organization, it will support the
formation of stronger project management practice in the NGO sector. This in turn is a step
forward in raising the level of maturity of project management in the sector and underlines the

important role project management can play in the execution of successful projects.

It can also be concluded that project management practices could help to meet the challenges of
project success mentioned above by improving communication among project team members,
developing work performance, better controlling of resources to reach project success in an
efficient way for NGO projects.

5.3 RECOMMENDATIONS

The NGO sector is extremely diverse and populated by organizations with hugely varied size,
scope, targets and structures. Therefore, they face a lot of challenges which together with the
absence of proper project management practices, usually cause poor project planning, scarcity of
accountability and stakeholder involvement, unmotivated project team an eventually project

failures.

Even though the respondents stated they achieve project success in an environment with very
little information about project management knowledge areas, the organization and its project
can benefit tremendously from a project team with high knowledge of project management
practice the theory and science behind it for better project management success as well as project
success. This could be achieved through supporting the project team with proper regular training
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to capacitate them, managing the human resource efficiently and make the most effective use of
the project team to execute projects, ensure timely and appropriate distribution of information
where studied communication channel can be applied, make sure that all the project team as well
as stakeholders are aware of the detail breakdown of work required to complete projects from the
project planning stage to closure and finally ensure various events of projects are properly
coordinated from start to end by including all the necessary knowledge areas.

The researcher believes undertaking this research has opened many venues for further research
initiatives which are presented below:
e This research may have opened the doors for researchers to explore the project
management practices in other public sector in Ethiopia to validate the research
e Researchers can also investigate the effectiveness of project management practices in the
private sector in Ethiopia to have an overall picture of the management practices and the
need for more attention and improvement in the field.
e Researchers can also research on short term and long term planning, strategies, and
monitoring and evaluation mechanisms for the public sector organizations to reach the

higher maturity level in project management practice.

39



REFERENCE

A.Roberts &W. Wallace, (2004)., “Project Management Text Book”

Alan Stretton. (2007), “A Short History of Modern Project Management”, e-journal, PM World
Today.net Vol. IX, Issue X

AMA, (2011)., “The AMA Handbook of Project Management ", 3" ed., edited by Dinsmore, Paul C.,

Cabanis-Brewin, Jeannette, American Management Association

Angelides, D. (1999)., “Project Management and Good Technical and Business Practices ”, Journal
of Management in Engineering, 15(3)

Antvik, S. & Sjoéholm H. (2007)., “Project Management and Methods”, Stockholm: Elanders
Sverige AB.

Barad, M., & Raz, T. (2000)., “Contribution of Quality Management Tools and Practices to Project
Management Performance”, International Journal of Quality & Reliability Management, 17

Belout, A. (1998)., “Effects of Human Resource Management on Project Effectiveness and Success:
Toward a New Conceptual Framework”, International Journal of Project Management, 16(1)

Besner, C., & Hobbs, B. (2006)., “The Perceived Value and Potential Contribution of Project
Management Practices to Project Success”, Project Management Journal, 37(3), 37- 48.

Besner, C., & Hobbs, B. (2008)., “Project Management Practice, Generic or Contextual: A Reality
Check”, Project Management Journal, 39(1), 16-33.

Birhanu Sintayehu, (2016)., “The Implementation of Non-Government Organization Assisted
Educational Projects in Addis Ababa city Administration”, Addis Ababa, Ethiopia

Brausch, J. (2010)., “Setting the Right Goals”, Journal of Strategic Finance, 91(9).

Briner, W., Hastings, C., & Geddes, M. (1996)., “Project Leadership ”, Second Edition. Hampshire:
Gower Publishing Limited.

Chemuturi, M. (2013)., “Mastering IT project management: Best practices, Tools, and Techniques”.
Plantation, FL: J.Ross Publishing, South African Journal of Business Management, 35(4),
73-94.

40



Crawford, L. (2006)., “Developing Organizational Project management Capability: Theory and
Practice”, Project Management Journal, 37(3), 74 - 97.

Crawford, L., Hobbs, B., Turner, R., (2005)., “Project Categorization Systems: Aligning Capability
with Strategy for Better Result”

Crawford, P., & Bryce, P. (2003)., “Project Monitoring and Evaluation: A Method for Enhancing
the Efficiency and Effectiveness of Aid Project Implementation”, International Journal of
Project Management, 21(5), 363-373.

Creswell, J. W. (2009)., “Research Design: Qualitative, Quantitative and Mixed Method
Approaches”, 39 ed., USA: SAGE.

Crossman, Ashley, (2018)., “Understanding Purposive Sampling: An Overview of the Method and
Its Applications”, https://www.thoughtco.com/purposive-sampling-3026727

Demos C. Angeldes, (1999)., “Project Management and Good Technical and Business Practices”,

Journal of Management in Engineering, Vol.15, No.3.

Diallo, A., Thuillier, D, (2004)., “The Success Dimensions of International Development Projects:
The Perceptions of African Project Coordinators”, International Journal of Project Management,
22,19-31.

Drucker, P. (1954)., “The Practices of Management”, New York, Harper & Row.

Duncan, W.R. (1996)., “A Guide to The Project Management Body of Knowledge”, Upper Darby,
PA: Project Management Institute.

Elmes, M., & Wilemon, D (1988)., “Organizational Culture and Project Leader Effectiveness”,
Project Management Journal, 19(4), 54-63.

Eriksson, P. E., & Westerberg, M. (2011)., “Effects of Cooperative Procurement Procedures on
Construction Project Performance: A Conceptual Framework”, International Journal of
Project Management , 197-208 .

ESI International.(2006), “ Project Management and the Organizational Strategy”, www.esi-
emea.co

Ethiopia Reads, (2015)., “Ethiopia Reads Three Years Plan”, Submitted to Charities and Societies

Agency /CHSA/, Addis Ababa, Ethiopia

41


https://www.thoughtco.com/purposive-sampling-3026727
http://www.esi-emea.co/
http://www.esi-emea.co/

Ethiopia Reads, (2016)., “Ethiopia Reads Annual Report”, Submitted to Charities and Societies
Agency /CHSA/, Addis Ababa, Ethiopia

Fey, C. F., & Denison, D. R (2003)., “Organizational Culture and Effectiveness: Can American
Theory be Applied in Russia?” Journal of Organization Science, 14(6), 686-706.

Friedman, P.-A., Dyke, L. S., & Murphy, S. A. (2009),.” Expatriate Adjustment from the Inside Out:
An Auto-ethnographic Account”, The International Journal of Human Resource Management,
252-268

Gerring, J. (2007).,”’Case Study Research Principles and Practices”, New York: Cambridge
University Press.

Getachew Aberra,( 2015)., “Foreign NGOs Project Grant Management: An Assessment of its

Effectiveness and Practices with Special Reference”

Gido, J., & Clements, J. (2006)., “Successful Project Management” Mason, OH: Thomson South-
Western.

Gregory, B., Harris, S., Armenakis, A., & Shook, C,(2009)., “Organizational Culture and
Effectiveness: A study of Values, Attitudes, and Organizational Outcomes”, Journal of
Business Research, 6(7), 673-679.

Guo-li, Y. (2010)., “Project Time and Budget Monitor and Control”, Management Science and
Engineering , 56-61.

Hailu Z., Tesfaye, (2016)., “The Effectiveness of Project Management Process on Performance of

Construction Projects: Case Study Analysis in Selected Companies in Addis Ababa”

Hsiu-Fen, L. (2006)., “Inter-organizational and Organizational Determinants of Planning
Effectiveness for Internet-based inter-organizational Systems”, Journal of Information &
Management, 43(4), 423-433.

Ika, L.A., Diallo, A., Thuillier, D., (2010)., “Project Management in the International Development
Industry: The Project Coordinator's Perspective”. Int. J. Manag. Proj. Bus. 3, 61-93.

Iversen, J. & Ngwenyama, O (2006)., “Problems in Measuring Effectiveness in Software Process
Improvement: A Longitudinal Study of Organizational Change at Danske Data”,
International Journal of Information Management, 26(1), 30-43.

42



Kerzner, H. (2004)., “Advanced Project Management: Best Practices on Implementation”, Hoboken,
NJ: John Wiley & Sons.

Kerzner, H. (2006a)., “Project Management Best Practices: Achieving Global Excellence”,
Hoboken, NJ: John Wiley & Sons.

Kerzner, H. (2006b)., “Project Management: A System Approach to Planning, Scheduling, and
Controlling”, Hoboken, NJ: John Wiley & Sons.

Kerzner, H. (2010)., “Project Management Best Practices: Achieving Global Excellence”, Hoboken,
NJ: John Wiley & Sons.

Kothari C. (2003)., “Research Methodology: Methods and Techniques”, Kisha Prakasham. New
Delhi

Kothari, C.R (2004)., “Research Methodology, Methods and Techniques”, (Second Revised

Edition), New Age International Publishers, New Delhi

Kululanga, G. and Kuotcha, W. (2010)., “Measuring Project Risk Management Process for
Construction Contractors with Statement Indicators Linked to Numerical Scores”, Engineering,
Construction and Architectural Management, 17

L. Crawford, J. Pollack. (2006)., “Uncovering the Trends in Project Management Journal Emphases
over the last 10 years”, International Journal of Project Management 24 , 175-184

Lawrence Leung, (2015)., “Validity, Reliability, and Generalizability in Qualitative Research”,
Centre of Studies in Primary Care, Queen's University, 220 Bagot Street, Kingston, Canada

Malterud, K. (2001)., “Qualitative Research: Standards, Challenges, and Guidelines”, The
lancet, 358(9280), 483-488.

Marion E. Haynes. (2002), “Project Management Practical Tool for Success”, 3" Ed. A fifty minute
- Series Book, Menlo Park, CA

Mary Ngechu, (2004)., “Understanding the Research Process and Methods: An Introduction to

Research Methods”

Menon, Sreekumar A., (2015)., “Best Practices and Implementation Challenges in Effective Project

Management”

43


https://www.ncbi.nlm.nih.gov/pubmed/?term=Leung%20L%5BAuthor%5D&cauthor=true&cauthor_uid=26288766

Morrison, J., & Brown, C. (2004)., “Project Management Effectiveness as a Construct: A
Conceptual Study”, South African Journal of Business Management, 35(4), 73-94.
Mugenda, O. Mugenda (2009)., ““ Research Methods: Quantitative and Qualitative Approaches.
Nairobi”: ACTS

Muiruri, D. W. (2006)., “ Non-Governmental Organizations in Kenya: Improving the Regulatory

Framework”, University of Nairobi

Olsson, N. (2006)., “Management of Flexibility in Projects”, International Journal of Project
Management, 24(1), 66-74

Parhizgari, A., & Gilbert, R. (2004)., “Measures of Organizational Effectiveness: Private and Public
Sector Performance”, Omega, 32(3), 221-229.

Payne, J.H., Turner, R.J., (1999)., “Company-wide Project Management: the Planning and Control
of Programs of Projects of Different Type”, Int. J. Proj. Manag. 17, 55-59

Phillips, J. (2004)., “Certified Associate in Project Management all-in-one Exam Guide”,
Emeryville, CA: McGraw-Hill.

Pinto, J. K. (2007)., “Project Management Logic Puzzles”, Transactions on Engineering
Management, 54(2), 391.

PM4NGOs. (2013)., “A Guide to the PMD Pro. Project Management for Development
Professionals ”, http://www.pm4ngos.com

PMBOK, (2004)., ““A Guide to the Project Management Body of Knowledge ”, Pennsylvania: Project

Management Institute.

Project Management Institute, (2004)., “A Guide to the Project Management Body of Knowledge”,
Newtown Square, PA.

Project Management Institute. (2013).. “A Guide to the Project Management Body of Knowledge”,
Newtown Square, PA: PMI

Qureshi, T., Warraich, A., & Hijazi, S. (2009)., “Significance of Project Management Performance
Assessment (PMPA) Model”, International Journal of Project Management, 27(4), 378-388

Robert K. Wysocki, (2009)., “Effective Project Management: Traditional, Agile, Extreme ”, 5" ed.,

Wiley Publishing, Inc., Indianapolis, Indiana

44


http://www.pm4ngos.com/

Robert K. Wysocki, (2014)., “Effective Complex Project Management: An Adaptive Agile
Framework for Delivering Business Value ”, J. Ross Publishing

Robert Loo, (2003)., “Project Management: A Core Competency for Professional Nurses and Nurse

Managers”, Journal for Nurse in Professional Development 19 (4)

Sandeep Salva, (2008)., “Effective Project Management Practice”, Info system Technologies Ltd,
Fremont, USA

Schachter, D. (2004)., “Managing your Library's Technology Projects”, Information Outlook,8(12),
10-12.

Scholefield, J. (1968). “The Effectiveness of Senior Executives”, Journal of Management Studies,
5(2), 219-234.

Shenhar, A. J., & Dvir, D. (2007)., “Reinventing Project Management”, Boston, MA: Harvard
Business School.

Shenhar, A. J., Milosevic, D., Dvir, D., & Thamhain, H. (2007)., “Linking Project Management to
Business Strategy”, PM Network, 21(9), 91.

Smith, Michael,( 2002)., “Assessing the Effectiveness of Project Management in South African

Communication Industry”

Soderholm, A. (2008)., “Project Management of Unexpected Events”, International Journal of
Project Management, 2(1), 80-86.

Tonnquist, B. (2007)., “Project Management”, Stockholm.

Turner, Mark and David Hulme (1997), “Governance, Administration Development: Making the

State work”, MacMillan
USAID, (2014)., “United States Agency for International Development Annual Report”

Vakil, A. (1997)., “Confronting the Classification Problem: Towards a Taxonomy of NGOs. World
Development”, 251(12)

Van der Waldt, G. & Knipe, A. (1998)., “Project Management for Strategic Change and upliftment”,

Johannesburg: Thomson.

45



Verma, V.K. (1995)., “Organizing Projects for Success: The Human Aspects of Project
Management”, Upper Darby, PA: Project Management Institute.
Vloeberghs, D. and L. Berghman (2003)., “Towards An Effective Model of Development Centers”,
Journal of Managerial Psychology 18(6)

Walker, A. (2007)., “Project Management in Construction” - Fifth edition. Hong Kong: Blackwell
Publishing Ltd.

Watson, P. (2009)., “A Methodology for Attaining and Assessing Project Success for Rehabilitation
Projects”, Journal of Building Appraisal, 4(3), 181-189.

Westerman, G., McFarlan, W., & Iansiti, M. (2006)., “Organization Design and Effectiveness Over
the Innovation Life Cycle”, Journal of Organizational Science, 17(2), 230-238.

Willis, G., Guinote, A., & Bailon, R. (2010)., “lllegitimacy Improves Goal Pursuit in Powerless
Individuals ', Journal of Experimental Social Psychology, 46(2), 416.

Workineh wondimu Roba, (2016)., “The Role of Project Management Practice on Footwear
Industry in Addis Ababa”

Yin, R. K. (2009)., “Case Study Research: Design and Methods”, 4" ed., SAGE, London.

Zheng, W., Yang, B., & McLean, G (2010)., “Linking Organizational Culture, Structure, Strategy,
and Organizational Effectiveness: Mediating Role of Knowledge Management”, Journal of
Business Research, 63(7), 763-771.

46



APPENDICES

Appendix A: Permission Letter

Yemisrach Worku
Addis Ababa, Ethiopia

May 22, 2018

Dear respondents,

I’'m a post-graduate student pursuing a Master’s Degree in Project Management at St. Mary’s
University. As part of my course work, I’'m conducting a research thesis on Assessing the
Effectiveness of Project Management Practice in NGO Projects in the case of Ethiopia Reads.
The purpose of this interview question is therefore to collect data on effectiveness of project
management practice in NGO projects in the case of Ethiopia Reads. I'm therefore requesting

that you kindly provide information as accurate as possible.

Your honesty in answering these questions is of great importance as it will go far in assessing the
effectiveness of project management practice in NGO projects. The data collected will be treated
with outmost integrity and will be used only for the purpose of this research study. Your identity
remains anonymous as you won’t be requested to indicate your name. Your cooperation will be

highly appreciated.

Thank you.
Best Regards,
Yemisrach Worku

St. Mary’s University
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Appendix B: Research Interview Guide for Project Team

This is a study intended to assess the effectiveness of project management in NGO project
in the case of Ethiopia Reads. Thank you for taking this interview. | would like to kindly
ask you to answer the questions as accurately as possible. The information provided here
will be confidential and used only for research purposes.

I/ PERSONAL DETAILS OF THE RESPONDENTS

1. Gender:

2. Age: __ :24years &below (), 25-30years(__),31-35years(__), 36 -40
years (__ ), 41 years & above ()

3. Work Experience: : 2 years & below (__), 3 -5 years (__), 6 — 10 years

(), 11-14years(__ ), 15 years & above (__ )
4. Job Title / Position:

I/ EMPLOYEES’ AWARENESS OF PROJECT MANAGEMENT KNOWLEDGE
AREAS

5. What project management knowledge areas are you aware of? (Integration Management,
Scope Management, Time Management, Cost Management, Quality Management, Human
Resource Management, Communication Management, Risk Management, Procurement

Management)

6. What specific training have you had related with project management so far?
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7. To what extent do you apply these knowledge areas in your projects?

8. What do you think is the contribution of knowledge areas for the success of project in

your organization?

111/ PROJECT MANAGEMENT KNOWLEDGE AREAS /PMKAs/

9. Explain your experience in developing project charter for projects in your organization?

(When do you develop? And why?)

10. How do you manage and control project scope? How frequently do you face scope creep

in your project?

11. How do you ensure that your project is going according to the planned schedule?
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12. How do you view cost management as contributing factor in managing projects in your

organization? How do you ensure your project is going according to the planned budget?

13. What are the tools you use to check the performance of projects in your organization?

14. How do you manage the human resources in your organization to achieve project success?

15. What are the communication challenges in your projects? How does communication affect

project success?

16. What are the procedures in managing risks in your organization/ projects?
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17. What are the procedure/ method in your organization for purchasing and contract
administration?

18. Of the above PMKAs, which one do you consider as the most critical for the success of

projects in your organization?

IV/ PROJECT SUCCESS/ FAILURE

19. How do you measure the project success in your organization?

20. What are the most common challenges to project success in your organization?

21. What do you think contributes to project success and failure in your organization?

Thank you again for taking the time to answer these interview questions!!!
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