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Abstract

Social Workers play a tremendous role in the lieésvulnerable children and youth in an
institutional care. Children’s development, espléciae development of children who come from
the weak parts of society, will ultimately have aer effect on the well-being of the entire nation.
However, the status of social workers and the gmabm itself has received little attention and
recognition in most parts of the world to this dayherefore, this research paper aimed at
examining the role that social workers play in gpecific institutional care, SOS Children’s
Villages Ethiopia in provision of service to orplsaand vulnerable children (OVC) and the
challenges they face within the institution. Furththe research paper hopes to put forth
recommendations for the management for addreskoggetchallenges with the aim of creating a

positive environment for vulnerable children thiidwas them to reach their full potential.

Methodology employed to conduct the study was tptale where, in-depth interviews with 5
social workers, 5 SOS mothers and 4 key informantsur selected SOS Children's Villages were

conducted.

The research findings suggest that social workéay p crucial role within SOS Children’s
Villages Ethiopia and within the lives of vulneratdhildren and youth. The various challenges of

the social workers and measures that had been bgkdre management were carefully analyzed.

The challenges can be described as follows: (ljabaorkers suffer from heavy workloads, and
emotional burden/distress (2) Due to the limitechbar of staff but high number of beneficiaries,
the scope of responsibilities for social workermigproportionally high. (3) While social workers
hope to positively impact children and their hegltievelopment, there are certain constraints in

meeting the needs of the children that are beybadstcial worker’s control. (4) Social worker’s



in SOS Children’s Villages believe that there igklaof recognition of their work by the
management. (5) The SOS mothers and the key infaeséressed that there is a huge demand for
improving teamwork and collaboration with the diffat the stakeholders within and outside of the

institution.

The above mentioned findings and many more have the@oughly discussed in chapter four.



CHAPTER ONE

INTRODUCTION

1.1  Background of the Study

Social Workers are an integral part to a well-fusdhg society and well-fare system of a country.
Amongst other elements, a functioning society impmised of effective institutions, safety net
programmes, social services, policies and regulatibat ensure the well-being of its citizens.
Social workers play a vital role within social wak systems. They work for the rights and well-
being of vulnerable groups within a society suchchgdren, women and elderly people by
addressing problems like child abuse, homelessmesstal illness, poverty, unemployment,
economic issues and the psychological and physaaequences of events that they have faced

such as war, disruption, natural disasters.

Social workers are employed in a variety of se#ingcluding private practice, health care
facilities, public welfare agencies, child welfaagencies, public and private schools/universities

and community organizations.

Depending on the settings mentioned above socidket® are responsible to facilitate access to
shelter, health care, education, and economic d&pty and protection services; supervise
residential care facilities, foster care and adwpfplacements; investigate allegations of abuse,
violence and neglect; and process and monitor govent welfare grants. Social workers also
provide social service support in a more indirechywthrough community mobilization,
administration of government agencies and non-gowental organizations, policy development,

research, workforce education and training, ancealy.



While there is a wide range of professional sestirgpcial workers play a crucial role in child
welfare. Child welfare has always been paramautié social work profession. With millions of
children living in poverty and other at-risk condits, homeless, abuse and neglect are constant
specters. According to UNICEF, there are over 18liom orphans as of 2011 in the world who
have lost one or both parents to any cause (UNIQBE3). Furthermore, children are exposed to
abuse, violence, exploitation and neglect. Théssizs from USAID shows that: 413,000,000
children are living in extreme poverty; 302,000,0lldren have experienced severe physical
punishment at home; 150,000,000 girls have expeegigrsexual abuse and 115,000,000 children

are involved in hazardous work (USAID, 2007).

Therefore, social workers are often the first lioledefense for getting children into a better
situation through family counseling or via out-ajrhe care by foster families or institutional care.
Subsequently, the main responsibilities of theaoeprker in provision of service to orphan and
vulnerable children in an institutional care inasd working for the holistic development of
children, monitoring the safety of vulnerable chéld and providing resources that promote child
well-being. They also play a crucial role in haythe children’s voice heard and also responding
appropriately. In doing so, social workers areezted to be equipped with values and knowledge

of child development as well as knowledge and @gpee of the profession.

USAID reports that “around the globe social work dee of the most misunderstood and
underappreciated professions. Vacancy rates tablkeshed professional and para-professional
positions within Africa range between 50%—-60%, aalf those employed leave their jobs within
five years (as compared to seven years for heaéth@arkers). These statistics indicate a global
crisis within systems of care and support for veabée children and a serious threat to global

development.” (USAID, p.6, 2007)



While the demand for skilled social workers acrtss globe is increasing, the study of social
work is a fairly new academic field and has remdinmainly unexplored in Ethiopia. Social work
as an academic field was first introduced in Etldop 2004 as a master’s programme at the Addis
Ababa University in collaboration with University 8linois at Chicago thereafter the country’s

first Ph.D. program in 2006 and a bachelor’s degregram in 2008.

Although, social workers strive to bring tremendaopact on health, education, economic and
other development outcomes of the vulnerable conitreaiwithin a given society, less attention is
being paid to the challenges social workers’ fadgthiw their field. Social workers tend to
experience “burnout” and/or, “compassion fatiguefedo unclear, unrealistic job descriptions,
heavy workloads, low salaries and other incentiyesyr workplace conditions; insufficient job
tools; long hours, time constrains and deadlinasgel and professionally challenging client
caseloads, limited or inadequate resources, caisésmergencies, safety concerns and, a lack of
appreciation for the difficult tasks carried out &ycial workers (Whitaker, Weismiller, & Clark,
2006). The common characteristic of these challeng that they represent the negative,
unwanted, psychological effects of the experiencé@edping and therefore, uniquely affect the
profession and its impact itself. Therefore, #sh challenges of social workers are not properly
addressed; the social workers will not be in atpwsito bring the necessary change on the lives of

vulnerable people.

For this study SOS Children’s Villages Ethiopia,osb mission is to build families for children in
need, help them shape their own futures and shatieei development of their community, has

been selected as a case study.



Therefore, this study will focus on the role of isbevorkers in provision of service to orphans and
vulnerable children in an institutional care and thallenges the social workers face within the

given institution, SOS Children’s Villages Ethiopia

1.2  Statement of the problem

Social Workers in an institutional care with focos orphans and vulnerable children are
responsible for ensuring basic human rights, playsipsychological, emotional and social
development of the children and to protect themrasfjaneglect, abuse and exploitation. They
ultimately promote the well-being and welfare ofildten orphaned and made vulnerable by

challenging circumstances.

Despite the magnitude of social workers’ contribntto the betterment of children, families and
community as a whole they are facing various chgis in provision of service to the most
vulnerable part of the society. The responsib#itof today’s social worker are more involved than
ever before and require various skills, knowledgd axperience in the area. In addition, the
complexity of the human condition has never beementhallenging. Many of the difficulties
being experienced are out of the scope of individuantrol, creating greater feelings of
hopelessness. Furthermore, social workers havendemncy of “burnout” and/or “compassion
fatigue (secondary traumatic stress)” due to vari@asons such as heavy workloads, unrealistic
job description, heavy and challenging client caaé$, excessive adhoc requests, tight deadlines
and so on. Therefore, special attention shoulgdeé for the challenges of social workers, who

are responsible for a well-being and protectiodisddvantage individuals and families.

In light of the above, this study will systematlgadssess and explore the following main research

guestions:



Basic Research Questions

The following main research questions will be exgtb

1. What is the role of the social workers in SOS Qteitds Villages, Ethiopia?

2. What are the challenges of the social workers ovigion of service to orphans and
vulnerable children (OVC) in an institutional segiwith the case of SOS Children’s

Villages, Ethiopia?

3. What is the effect of the challenges on the sae@kers’ performance?

4. What measures has been taken by the managemeuwttardstakeholders to address the
challenges?

1.2  Objectives of the Study

General Objectives

The main objectives of this study are to assessuamarstand the role of social workers in an
institutional care - SOS Children’s Villages, Ethi@ and the challenges that the social workers

face in provision of care and support to OVC.

Specific Objectives

The specific objectives of this study are to:

1. Assess the responsibilities and workload of theasevorkers within the institution

2. Examine the effect of the challenges on the sowiekers’ performance;

3. To examine the existing work environment of theiglowvorkers;
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4. Assess measures taken by the management and dHierhaders to address the

challenges.

1.3  Significance of the Study

This study is expected to add to the existing kieolge and information of the role of social
workers in an institutional care with the case GfSSChildren’s Villages, Ethiopia by focusing on
the challenges the social workers face in provigibnare and support to orphans and vulnerable

children.

The study may benefit the management of SOS Chilsirf€illages Ethiopia to understand the
social worker’s challenges, and how the barriers loa reduced or rectify if possible with the
overall goal of creating a more productive work iemvment that meets the institution’s

objectives.

Since, the academic field of social work has ordgrblaunched recently in Ethiopia; this research
paper might also be used as a reference in theaddrsacial work particularly in child welfare

setting.

1.4  Scope of the Study

The study focused on the role of social workersS@S Children’s Villages, Ethiopia and the
challenges that the social workers face in prowigibservice to OVC. The main office of SOS
Children’'s Villages is located in Addis Ababa ahdré are six SOS Children’s Villages’ located in
different parts of Ethiopia, namely in Mekelle, b, Hawassa, Bahir Dar, Gode and Jimma. In
almost all of the above mentioned program loca&tioBOS Children’s Villages Ethiopia is
providing care, health and education services tedyeorphan and vulnerable children.

Consequently, out of the seven SOS Children’s Ydi the study area is limited to four



programme locations (Harrar, Hawassa, Bahir Dad, Amma) and the national office in Addis
Ababa, which comprises of 5 social workers, 5 SQffhers, one Deputy National Director, two

Village Directors and an Advisor.

1.5 Limitations of the Study

It is believed that the study would have been daren extensive manner. However, due to time
and cost constraints the study is confined onlyme organization, SOS Children’s Villages,
Ethiopia. The researcher faced few problems wdoleducting the research like having access to
programme locations to conduct interviews. To gaite this problem the researcher instead of
conducting face to face interviews and observatmmgather information, other communication

media such as telephone, e-mail, chatting via Skypevas used.

Since the research is designed to explore onecpkatiorganization, it is difficult to make ovéra
generalizations with regards to other institutionates. In addition, some sections are more
detailed than others, often due to the availabiityinformation. Last but not least, the study
primarily used qualitative research method thatultss will not be generalized and/or

representative.

1.6  Structure of The Study

The content of the research paper is organizedven dhapters beginning with the chapter that
introduces the research and relevance of the objestudy. The second chapter contains the
review of related literature. The third chaptesadisses the methodology applied in the study,
while the fourth and fifth chapters discuss thaliings of the study followed by conclusion and

recommendations.



1.7

Definition of Key Terms

Burnout: long-term exhaustion and diminished ieséin work.

Capacity developmentis a conceptual approach to development that fecuse
understanding the obstacles that inhibit peopl&egonents, international organizations
and non-governmental organizations from realizihgirt developmental goals while

enhancing the abilities that will allow them to Ble measurable and sustainable results.

Child development: is a child’s growth, learninglatevelopment from birth to adulthood.
Compassion fatigue or secondary traumatic stresstienal distress or apathy resulting

from the constant demands of caring for others.

HIV/AIDS: is a disease of the human immune systamused by infection with human

immunodeficiency virus (HIV).

Household-based care: orphan children living witlaimily lines; living with the surviving

parent; care giving by the extended family anchijwwith unrelated families.

Institutional care: Child protection system buitir orphans and vulnerable children,

disabled and homeless.

Orphan: is a child who has lost one or both parents

Orphanage: the most formal type of institutiong tteae for orphans.

Role: person’s task or duty in an under-taking.

Social work: is a practice-based profession andcaalemic discipline that promotes social

change and development, social cohesion, and tpewwerment and liberation of people.



» Social workers: professional and academic digogpthat seeks to improve the quality of
life and subjective well-being of individuals, gpmj and communities through research,
policy, community organizing, direct practice, @isntervention, and teaching for the

benefit of those affected by social disadvantages.

* Vulnerable children: are defined as those whosetgaivell-being, and development are,

for various reasons, threatened.



CHAPTER TWO

REVIEW OF LITERATURE
2.1  Who Are Orphans And Vulnerable Children?
According to the Ministry of Women, Children and itb Affairs (MoWCYA), a vulnerable child
is one ‘whose survival, care, protection or develept might have been jeopardized due to a
particular condition, and who is found in a sitoatithat precludes the fulfilment of his or her
rights (MoWCYA, 2011). Orphan usually refers tohald under the age of 18 years (or 15 years)
whose mother (maternal orphan) or father (pateonglhan) or both (double orphan) have died
(World Bank, 2004). Of the many factors that ateate children’s vulnerabilities, the most
important are lack of care and affection, adeqshatdter, education, nutrition, and psychological

support.

Bearing in mind the socio-cultural, economic, amuurdry context, one could include the
following under the rubric of orphans and vulneeathildren: orphans, abandoned children, street
children, handicapped children, child soldiers #muke affected by war (displaced and refugees),
children exposed to hazardous work, children wigovaetims of trafficking and various forms of
abuse and neglect, and children living in extrenpelgr conditions. All these types of children are
vulnerable in a sense that they face a great fislobbeing raised in an environment conducive to

an appropriate physical and mental development.

2.2 Statistics on Orphans and Vulnerable Childrenn the World
Globally, as of 2011, an estimated of 151 milligpleans who have lost one or both parents to any
cause. Of the more than 151 million children dféss$ as orphans, around 17.3 million have lost

one or both parents due to AIDS (UNICEF, 2013)e FiV/AIDS pandemic has resulted in many
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children losing their parents or living with thesdase. Every minute of every day, more than one
child under the age of 15 dies of AIDS-relatedaia. Children affected by HIV may experience
poverty, homelessness, school drop-out, discrinanatoss of economic and social opportunity,
and early death. (UNDP, UNAIDS & IPU, 2007). Bessddepriving children of their basic needs
and exposing them to extreme vulnerability, AIDSreases the risk that children will end up on
the street, where they will be sexually abusedfacted with HIV (Ramphele 2001) or caught up
in criminal activities (Schoenteich 2001).

In many African countries internal and external edntonflicts, poverty, drought and natural
disasters have resulted in the displacement aratatsm of hundreds of thousands of children and
families.  Children lack protection during emergesc and many children get exploited

physically, sexually and psychologically.

Many sub-Saharan African countries have been dateasby HIV/AIDS. There are more than 34
million orphans in the region and some 11 millidntleem are orphaned by AIDS. Eight out of
every 10 children in the world whose parents haiesl @f AIDS live in sub-Saharan Africa.
During the last decade, the proportion of childndr are orphaned as a result of AIDS rose from
3.5% to 32% and will continue to increase exporadytias the disease spreads unchecked. As a
result, the disease is in effect making orphare whole generation of children, jeopardizing their
health, their rights, their well-being and sometntieeir very survival, not to mention the overall

development prospects of their countries (UNDP & ORF, 2006).

Ethiopia found in Eastern Africa is no exceptionewht comes to being affected by the above
issues. Ethiopia counts as one of the largestlptpns of orphans in the world: 13 per cent of
children throughout the country are missing onéath parents. This represents an estimated 4.6

million children. From the 4.6 million childrenfaund 950,000 have lost one or both parents due

11



to HIV/AIDS (UNICEF, 2013). In the past, faminepnflict and other diseases were the main
factors that claimed the lives of parents. But ndW/AIDS is one of the greatest challenges to
the Ethiopia health system, as it has remained grtt@major causes of deaths of adults over the

past two decades (FHAPCO, 2009).

Since, countries are not adequately fulfilling the@mmitments to provide care and support for
these vulnerable children- the gap needs to bedfitly non-governmental organizations (NGOs),

institutes and foundations.

2.3 Risk and Vulnerability

There is a need to assess the risks faced by a@sait ranges from economic and social risks to
psychological risks and trauma. The degree anel ofyprulnerability faced by children are shaped
by the risk and stress characteristics (i.e. magdamit frequency, duration, and history) to which
they are exposed, and these tend to vary betweantr@s and over time (Holzmann and
Jorgensen 2000; Heitzmann, Canagaraja, and Siég&).2 On the same note, understanding the
risks of orphans and vulnerable children is critifta attaining the Millennium Development
Goals (MDG) set by the United Nations for educatiogalth, nutrition, and poverty. This is due
to the exposure of these children to risks hastealrimpact on the school enrollments, health,

and nutritional status of several million vulneebhildren.

It is possible to classify the major risks and vantbilities affecting orphaned children into two
broad categories (a) economic and social risksvahterabilities and (b) psychological risks and
vulnerabilities. Therefore, before designing antblementing any interventions on behalf of
OVC, agencies and organizations must ensure tlegt dhe aware of these children’s risks and

need.
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24 Social work

Social Work is a cross-cutting professional figddttwork can be defined as “a profession which
promotes social change, problem solving in humdatiomships and the empowerment and
liberation of people to enhance well-being. Utiligitheories of human behaviour and social
systems, social work intervenes at the points whmeple interact with their environments.
Principles of human rights and social justice aredamental to social work" (IFSW/IASSW,
2000).

From the above definition, it follows that sociabrk consists of organized and systematic efforts
to secure the highest personal and social safisfaébr individuals, groups and communities.
Professional social work strives towards human soaal development; fights against inequality
and injustice and serve as a change agent in #es lof the individuals, families and the
communities they serve. Social work can be defimedelation to professional activities that
involves in helping individuals, groups, or comntigs to enhance their capacity for social
functioning and to improve the quality of life fevery one by working toward the enhancement of

the social and physical environments.

Social work globally embodies four value dimensjamkich are the moral goals of the profession:
social change, social well-being, human rights andial justice. Unless social workers are
equipped to grasp the values dimension of theodypaactice, then they will be poorly prepared
for the complexities of their role.

According to UNICEF'’s report, orphans and othemeuéble children need a number of services
to ensure their rights and well being, includingeation, shelter, birth registration, health card a
nutrition, psychosocial support, safe water andtaton, and strong and independent justice

systems (UNICEF, 2005). The clinician or healthrkeo is usually ill-prepared to arrange and
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integrate the collection of services needed byelobddren. As a result, these are the skilldef t
social worker. Social workers and agencies havalmolute obligation to monitor the safety of

vulnerable children and to provide resources thatnpte child well-being.

2.5  Social Work and Human Rights

The idea of ‘human rights’, central to the UnivérBeclaration of Human Rights (UN, 1948),
applies to all people, irrespective of their orgior location. These rights include the right te,li
the right to education, the right to freedom frdawery, the right to protection in law, the rigbt t

freedom of conscience and religious belief, andrigji® to freedom of movement.

Human rights are “rights and freedoms to whichhalinans are entitled.” For Ife (2001), the value
of human rights is the core of social work. A rgjiperspective begins from the moral claim that to
deny human rights is to deny people their humanity.

The IFSW Manual Human Rights and Social Work (1982)lains that: Social work originates
variously from humanitarian and democratic ide8lscial work practice has, since its beginning,
been focused on meeting human needs and on dewglbpman potential and resources. Social
work is about change: in the individual; in famélgd group living; in policies and services; and in
laws and social attitudes. It is not simply direcrk with the individual. It also involves servie
and action for groups and communities, with the airanhancing the quality of life of all citizens,
including children and young people.

2.6  Services for the Orphans and Vulnerable Childre

The caregivers for orphan and vulnerable childran be classified into two broad categories:
household based care and institutional care. Hmlddased care is provided by a living parent,

the extended family, a household headed by a dhilddolescent. The institutional care is

14



provided by a foster home or surrogate family geougegrated in a community; a children’s

village; or an orphanage.

The caregivers for these vulnerable children can classified into two broad categories:

household-based care and institutional care.

Household-based care includes living within fanhiihes; living with the surviving parent;
care giving by the extended family and living withrelated families. It is the dominant
form of caring arrangement for orphaned childrendlghout Africa. Staying with known
relatives and other children, orphans may grow opai more stable and secure
environment. However, when resources are alloctdetheet basic needs (e.g., food,
education, or clothing), they may suffer from disgnation. Foster parents may favor
their biological children first either because loé resource dilution effect (i.e., the decrease
in per capita household resources after orpharey ém¢ household) or because of other
reasons. Therefore, it is unlikely that social kess effectively uncover abuses of fostered
children within households; peer and community gues seem to be much more reliable in

this area.

Institutional Care: This is another type of proiactprovided for the disabled, homeless
and delinquent children. In Africa, institutionare for orphan is quiet limited; according
to MacLeod (2001), only 1-3 percent of orphansaaed for in institutional settings (and
up to 5 percent in some specific zones). Withgharp increase in orphans in Africa and
the process of deinstitutionalization, new and vative forms of institutional or semi-
institutional care have emerged, such as childrdrosnes and children’s villages.

Institutional care includes the following:
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Statutory residential care refers to the accommawdabf orphans in institutions

removed from their community (MacLeod 2001). Onmpges are by far the most
formal type of institutions that care for orpharis. this setting, orphans are cared for
by social workers, and their basic needs such akdeshfood, clothing and education

are met.

Family-Like Setting: In recognition of the adversapacts of residential care on the
development of children, a growing number of coest(such as Eritrea, Ethiopia, and
Uganda) have begun to deinstitutionalize orphanagesrely on alternative forms of
institutional arrangements that tend to re-cred@aly-like setting. Children’s group

homes and children’s villages are the most podolans developed.

a. Children’s Homes: A children’s home is an arrangatmin which a paid and
usually trained foster mother lives with a groupoosphans (generally from 4 to 10
children) in an ordinary home (rather than an tastinal building) within the
community. By providing children with family-likeetting and a trained mother, these
homes should adequately meet orphans’ basic miateafety, and psychological
needs. However, lack of a father figure may berablpm, especially for the

socialization of male orphans.

b. Children’s Villages: Different concepts of the Idnen’s village have emerged in
the recent past. SOS Children’s Village usuallpsisis of a group of about 10-20
houses, which form a community and provide a fa#iklg setting for vulnerable

children. Each house is headed by an SOS-trainatien who takes care of 8-10
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children. Children grow up in conditions compaeatd those in “normal families” in,
children are enrolled in public schools, and alildien are strongly encouraged to
maintain contacts with the community. The villagjeector (a male) along with the
social worker supports the mothers and represefathar figure to the children. SOS
Children’s Villages are sponsored by an NGO, spmnand donors as they are not self-

sustaining.

These villages have often been criticized for sajpay children from the community
and for providing a standard of material well-besm much higher than that of the
surrounding community that it causes the childrigmificant difficulties with social

reintegration once they leave the village.

2.7 Role of Social Workers —Working with Orphans ad Vulnerable Children

Social workers believe in a society that takes cdrigs vulnerable members, in a world where
children do not suffer from hunger, abuse, colthe#s and hardship. Social workers provide
timely services to orphans and vulnerable childbsfore dysfunction develops and include
programs and activities such as parent educatiofrjtion education, family planning and
premarital counseling.

Today, social workers provide a wide range of smwito orphans and vulnerable children. Some
of the roles social workers perform include; théerof broker of human services, the role of a
teacher, counselor, an advocate, a case managgitafar, enabler and the role of an activist.
Social worker as a broker links the orphans anderalble children to appropriate human services
and other resources. The social worker is alwagseal in a position of being the professional
person most likely to facilitate linkage betweere tbrphans and vulnerable children and

community resources. According to Sheafor et a94197) as a human services broker, the social
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worker must be knowledgeable about the variousic=s\and programs available, maintain an up
to date assessment of each one’s strengths andtlonis.

The social worker as a teacher prepares the OVE kmbwledge and skills necessary to prevent
problems or enhance social functioning. The purpdssocial work practice here is to help OVC
change dysfunctional behavior and learn effectie¢teons of social interaction. An effective
service plan to orphans and vulnerable childrea part of social work practice because it is an
agreement to guide the shared efforts of housemelshbers and the resources that are present to
support them in achieving change around specifi@bers that contribute to conditions that make
their children vulnerable (AIHA; 2008)

Social worker as a counselor or clinician helps @éC to improve their social functioning by
helping them better understand their attitudesfaalings modify behaviors and learn to cope with
problematic situations. The OVC'’s situations musthoroughly understood and their motivation,
capacities and opportunities for change assessed.

Social worker as an advocate becomes the speakénddOVC by presenting and arguing their
cause. Advocacy is becoming an increasingly populier of social workers. Social worker as an
advocate plays an important role of reconciliatidiberation, and recovering of deprived
properties and rights of people especially the diliaataged groups such as the orphans and
vulnerable children (Coulshed et al 1998).

Butrym (1976) claims that social work in common twibther helping professions aims at
promoting human welfare through the prevention ratiéf of suffering. Social workers participate
in planning programs, identifying the needs of aerthigh — risk groups such as OVC, and
organize services for such problems as child abrggge and high risk infants. According to

Brieland, Costin and Atherton (1980:272), socialrkess can play a preventive as well as
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therapeutic role. Through an understanding of iogpions of various high-risk situations, the
social work can aid the orphans and vulnerabledatril and their families to anticipate problems
and cope more effectively. The social worker’s ngléo emphasize the functioning capacities of
the orphans, help reduce pressures, promote réhatbil and prevent unnecessary dysfunction.
Where there are social and emotional factors wbachplicate the OVC'’s physical adjustment, the
social worker is part of the team which evaluakes@VC'’s ability to maintain themselves. Where
recovery is impeded because of economic deprivat@iequate housing, family tension or lack
of understanding, the social worker will be callgzbn.

2.8 Common Challenges of Social Workers

The profession of social work offers unique challes that are both rewarding and potentially
overwhelming for the professional social worker.qéarter of the respondents in a 2007 National
Association of Social Workers Membership Workfo@idy reported that the heavy workload
was a major job-related stress. Authors such asseiu (2002) and Shulman (1993) discussed the
importance of understanding the stress reactionsooifal workers and the role that supervisors
may play in helping social workers to prevent oremome stress. Numerous stressors are
prevalent in the social work arena such as longd)dime constrains and deadlines, large and
professionally challenging client caseloads, liohiter inadequate resources, crises and
emergencies, low pay, safety concerns (WhitakerjsiMéler, & Clark, 2006), and lack of
recognition and autonomy.

Many early authors connected with the work of Melsl&1993, 2003) who defined burnout as “a
syndrome of emotional exhaustion, depersonalizatod reduced personal accomplishment that
can occur among individuals who do ‘people-work’soime kind. Later definitions included a

loss of enthusiasm for the work, a loss of a semlseommitment to the profession, and
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disengagement and distancing from clients (Conaldg€eph, 2003; Joseph, 1988). Later research
helped to enlighten social workers and other hglpirofessional about conditions that could result
from the process of listening to the clients’ sterand the therapeutic conversations, with themes
of helplessness and hopelessness. Frameworksbeavedeveloped for understanding specific
experiences such as compassion fatigue (Figleyp,1832) or secondary traumatic stress (Figley,
2002; Stamm, 1999) defined “as the natural, prablet treatable, and preventable unwanted
consequence of working with suffering people, tigt the cost of caring” and vicarious
traumatization refers to a “cumulative transformateffect or condition experienced by trauma
therapists as they work with specific populatiohsurvivors of traumative life events” (McCann

& Pearlman, 1990; Pearlman, 1995; Pearlman &Saadyit995).

While it is the duty of an organization to ensurattstaff is supported appropriately, line managers
are themselves under increasing pressure to meetsa This is a practice reality and, while not
condoning this, individuals are advised to know hbest to help themselves manage these
pressures. The critical key to prevention and rgameent of adverse conditions such as stress,
burnout, compassion fatigue, and secondary tragrsttess or vicarious trauma is the practice of
self-care. Baker (2003) conceptualized self-casethee combination of three processes: self-
awareness, self-regulation, and balancing connectibetween self, others, and the larger
community. These included making opportunities forther training, maintaining realistic
expectations of oneself, others and the job, cgrlseming and balancing work, family and leisure.
Importantly amongst these was developing ‘orgaiupat negotiation skill’, defined as an ability
to get the most out of a job. In order to prac8aecessfully, social workers must be aware of the
pressures on the organizations within which thegraie, and the political imperatives to which

they are subject.
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CHAPTER THREE

METHODOLOGY OF THE STUDY
3.1  Study Area
The organization where the study conducted is tha roffice of the SOS Children's Villages in
Addis Ababa and its four programme locations offiagnich include, Hawassa, Jimma, Harrar and
Bahir Dar. SOS Children's Villages Ethiopia wa®sdn as a study area since it has a valuable
experience in building a family for children in meéy promoting long-term and all rounded
development for children without parental care. SSChildren's Villages was first established in
1949 in Austria and in 1974 in Ethiopia. Based wnpte long existence, the institution is equipped
with valuable experience in building a family fdmildren in need. The number of beneficiaries
profiting from the services that the institutioropides has increased over the past years (SOS

Children’s Villages Ethiopia official website, 2009

To further underline the impact of the institutidd®S Children's Villages is the largest non-
governmental, non-political, non-denominational ritahle child welfare organization in the
world. SOS Children’s Villages Ethiopia is a memlassociation to SOS Children’s Villages
International, which was founded by Professor riern Gmeiner in 1949 with a view to give
family for children left without parental care af\@orld War Il. With the support of many donors

and co-workers, the organization has grown to hkijgren all over the world.

SOS Children's Villages was established in Ethiapid974 and consequently the first SOS
Children’s Village was established in Mekelle, BgrRegion. Six years later, the second SOS
Children's Village became operational in Harar.isTwas followed by the establishment of the

third children’s village in Addis Ababa in 1981.eBveen the years 1985- 2004, additional three
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SOS Children's Villages were established in HawaBshir Dar, and Gode, consecutively. The
seventh SOS Children's Village Programme was atfoiadly inaugurated in Jimma in March

2013.

Currently, SOS Children's Villages Ethiopia cares 1,645 children in SOS families and nearly
3,448 children in families of origin. The educatiand training programme unit has also benefited
over 3400 children and youth under our programmeswall as children coming from the
neighboring communities. SOS Children's Villagési@pia offers an effective alternative foster
care through its services in the Family Based G&®C), and Family Strengthening (FS)
Programme Units in 134 countries and territoriesuad the world. It also supports educational

programmes and medical centers and it is actitledrield of child protection and child rights.

3.2 Research Design

This study is a qualitative study; each study congmb is exploratory and descriptive in nature to
gain in-depth information of the role and challenge¢ the social workers. The study can be
considered as a formative assessment that emptayissevely qualitative research methods. This

is because the qualitative method helps to devatom-depth understanding of the individuals,

beliefs, attitudes and behavior (Chawla and Sorf1i,1). Moreover, this method was selected as
it helps to address both the main and specific adivjes of this study with more nuance than

guantitative. It also offers a great opportundyeticit concepts and perspectives of differenagle

on social work.

3.3 Universe of the Study
This study is conducted in the main office of SA8Iden's Villages located in Addis Ababa and

four purposively selected programme locations @& ihstitute. Accordingly, SOS Children's
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Villages in Addis Ababa, Bahir Dar, Harar, Hawassad Jimma are selected for this study. The

study targets are 5 professional social worke®&0S mothers, and 4 key informants.

3.4  Sample Size and Sample Techniques

The SOS Children's Villages Ethiopia has six progree locations in different parts of Ethiopia,
which is in Mekelle, Gode, Bahir Dar, Harrar, Hagasand Jimma and the national or the main
office is located in Addis Ababa. Of the seven STdren’s Villages, four programme locations
(Harrar, Hawassa, Jimma and Bahir Dar) and theomaitioffice in Addis Ababa have been
selected for this study. The criteria for thisestibn are availability and experience of the docia
workers, access to information and fast internanection.

The researcher had chosen the social worker ofrtam office of SOS Children’s Villages
Ethiopia as the focal person to facilitate thiseegsh. Availability sampling was employed to
select the research respondents for the interveamsidering experience of the social workers in

each programme locations, documentation and intectess of the offices.
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The sample size and study sites are stated irathe below:-

Table 2: Study sites and sample size of subjestsr{liew and observation)

INTERVIEW

Study sites  Social workers SOS mothers Key informants Remarks

Addis Ababa 1 1 3 Observatiowill
be made

Bahir Dar 1 1 - -
Hawassa 1 1 1
Jimma 1 1 - =
Harrar 1 1 - -
Total 5 5 4

Personal observation was used to study the behawibmperspective of the social worker in the

main office by examining the gestures and bodyuaggs used.
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3.5 Data Collection Process

An interview guide was developed in such a waymsllow participants to provide as much
detailed information as possible and to rely onicgrdted and spontaneous probes to elicit
additional detail. The guide was written in Engliand then translated into Amharic (local
language). The researcher conducted the intenaagsensured complete capture of the response

using digital recorder and short note.

3.6  Data Collection Tools

Both primary and secondary sources of data had tagsed. The primary source of data was
used to examine the role of the social workers @l & challenges they face in the provision of
service to the orphans and vulnerable childremimatitutional setting. The primary sources of
data are professional social workers and SOS n®thdro are currently working in SOS
Children’s Villages of Addis Ababa, Hawassa, Babiar, Harrar and Jimma. In addition,
interviews with key informants- two Village Direcsy and one Deputy National Director and one
National Family Strengthening Programme Advisor eveonducted. This was done to acquire
information whether the stakeholders are awarehefdocial worker’'s challenges or not and to

investigate measures taken by the managementue s problem.

Books, journals, internet sources, relevant docusnehthe SOS Children’s Villages as well as
policy and programme documents of governmentalrammdgovernmental organization were used
as secondary data sources. The objective of ustegndary source of data is to show, the

standpoint of other studies and researchers, whiitladd value to the research.

IDI- allows person to person discussion using féxiinterview approach. It allows studying

population to explain their life experiences antidig in their own words, without being bound by
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existing response choices or categories. This ¢ypeterview is often unstructured and therefore
permits the interviewer to encourage participamtstalk at length about the topics towards

answering the objectives of this study.

3.7 Methods of Data Analysis

Maximum effort has been done to maintain the quadit data. Among others the following
measures was done: formulating of interview guidmslation of the final version of the interview
guestions into Amharic language and reviewing tcuea its validity and consistency and

translation of in-depth interview back to Engliskg.

The interviews were tape-recorded and records wanscribed immediately after each interview
and later translated into English. Interviewnseripts were coded according to the codes for
qualitative studies in MS-word document using thiéenanalysis, a process where codes of the

same theme are put together and later the codisg/aréied.

3.8  Ethical Issues

The interview questions were designed keeping imdntine research objective and ethical issues.
The questions were designed to address the resgaestions properly and respect the privacy of
the respondents. The respondents’ informed comgamisought first and they were notified about
the purpose of the study and the confidentialitythafir responses. To keep confidentiality, the
researcher did not show name of the respondentynfahe notes and in the final research paper.
All data on this research was reported in aggref@mt®, and no individual respondents were

identified. The researcher also applied the CddEtleics of the National Association of Social

Workers (2008).
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CHAPTER FOUR

MAJOR FINDINGS AND DISCUSSIONS

4.1 Education and Professional Experience

Every profession requires theoretical and practicaining, so that the employee has basic
knowledge and the necessary skills to deal withddngto day tasks of a given job. The field of
social work is no different and requires trained &nowledgeable staff to handle the wide range
of duties that are part and parcel of the job ascal worker. This previously obtained knowledge
helps the social workers to tackle challenges dfedtsosolutions to problems that may arise within
a job. Hence, in order to fully understand whetmgial workers within SOS Children’s Villages
Ethiopia are equipped with such knowledge, theasdaeorkers were asked to give an overview of
their academic and professional background as agelprevious experience related to the field.
Moreover, the social workers were asked about tnrall motivation for entering this specific
professional field of social work. Shining light gms, helps to add a dimension to understanding
the expectations that the social workers have befmtering this job field and how these

expectations and the realities on the ground nmegkirdnat challenges arise from this intersection.

Compared to other helping professions like medicpsychiatry and nursing, social work is a
relatively young profession. In Europe and North ekiva, social work emerged in the late
nineteenth and early twentieth centuries. In Afrgzcial work is even younger, essentially a
product of European colonialism (Midgley, 1981; Mherson & Midgley, 1987). Despite its
recent development, social work is a rapidly grapiield. The profession's phenomenal growth
and development throughout the world is a cleaicaten of its contribution to the alleviation of

social problems. However, social work is stilledfling and struggling profession, whose theory
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and practice are shrouded in mystery and contrgver?As mentioned previously in the
introduction, the academic field of social work farly new in Ethiopia. While all asked
interviewees have obtained an academic degreeedelat social sciences, namely sociology,
psychology, only one of the interviewees who hasiolked a master’s degree, in social work. This
means that the social workers at SOS Children’ayts Ethiopia prior to entering the institution
as a staff member might not be familiar with spedtieories related to social work but more with
those of related fields. It is important to notattthe interviewees, however, have up to five years
of work experience within SOS Children’s Villageghiépia and also gained related work

experience in other similar institutions.

Given the wide range of social problems within Bfia, the main objective that almost all social
workers, who were interviewed, state for entering tield of social work, is the desire to help
people, to work for the weakest part of the soctg to be a positive force within the community.
While the previous academic knowledge has beenegidgs helpful, the social workers have
mentioned that the theoretical knowledge obtainasl tot prepared them for the wide range of
responsibilities and skills such as emotional ligehce that the job requires. Moreover, social
work itself hasn’'t received high recognition withthe Ethiopian society. The status of the
profession and lack of recognition complicatesuhderstanding of it and therefore, the needs and
requirements of the social workers are not ade@uatiressed. The complex nature of issues of
the beneficiaries (children and youth) of instibas like SOS Children’s Villages are
underestimated and the various constraints in adohg them, make social workers in return often
times feel helpless and ineffective. Hence, thesetgiions of the impact of social work might not
meet with the reality on the ground in deliveringcigal work. An in depth analysis of the

challenges encountered by social workers will feirtbe explored in Section 5.
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4.2 Capacity Development

Employees are a core pillar of an organization ardle prior education and professional
experience may equip employees for the dutieseotthirent job, capacity development for staff is
a valuable measurement and high return investmentthfe organization to ensure that the
objectives and the institution’s goals are met. iAterviewed social workers at SOS Children’s
Villages Ethiopia expressed their satisfaction wfité trainings that are provided by the institution
Every year, the social workers of SOS Children’d#adges Ethiopia have meetings and trainings
for the staff. The trainings are designed according needs assessment by the organization and
are provided by the organization annually or twacgear. The areas of training include project
monitoring and evaluation, leadership managemeatinia healing, counseling and crisis care
training and so on. Further opportunities suchasause training and training from partners such
as the Federal Government of Ethiopia may alse dads individual workers as well as trainings
outside of Ethiopia. The interviewees expressetth®trainings provided with regards to children
and youth development strengthened the knowleddeskitis base in this respective area and as a
result the social workers feel more confident aqdigped to handle related situational tasks. The
interviewed social workers emphasized that deaity the complex issues of the children and
youth can overwhelm or emotionally drain them. Adktg in-house capacity development also

heavily depends on a set of regulations that tegtirtion provide.

Every institution, especially institutions relatedsocial work, operates on the basis of guidelines
policies, rules and regulations. SOS Children’dagés Ethiopia provides newly arrived staff with
policies as well as overall guidelines for the gybcross cutting issues like child protection, figmi
care, format (template) on Individual Developmel@nRIDP), HIV protection and SOS Policies

and the institutions mission’s statement. Centealiguidelines are prepared from the headquarters
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office and customized and implemented on natioeetll The orientation for new staff takes a
week and is conducted in all SOS Children’s Villadethiopia facilities. The social workers

believe that centralized guidelines are helpfuptovide services uniformly. While the existence,
application and adherence of guidelines was higtéig) as strength of the organization, the lack of
specific guidelines on child development was ddéd. Here, the Child Development Team
(CIDT) has been emphasized as helpful for providiagtralized decisions and solutions to such

issues.

4.3  Roles and Responsibility

Every institution, organization or company benefitsm a clear division of labor. It is required
that within job description the terms of referenees outlined and the employees are clear about
the areas of responsibilities and the specificvais that fall underneath that. The increase in
man-power is directly linked to the division of taband allocation of roles and responsibilities.
“Social workers are expected to do a little biteekrything. | think that the schools, the academic
institutions, are being challenged more and moreeyTneed to be up to the challenge to
adequately prepare the students for an ever-chgregimironment because there’re all types of

demands being placed on social workers (C. Ri&0a])".

SOS Children Villages Ethiopia in Addis Ababa isremtly hosting 150 children. The institution
has employed one social worker and ten SOS motdrer SOS Institutions within Ethiopia
have a similar numbers of beneficiaries and emplogt@aff. The SOS mother leads the SOS
family and is directly responsible for the care aestelopment of each child. The major tasks and

responsibilities of SOS mother includes:
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1. Family development: The SOS mother creates a fatodgther with the children who

grow up as brothers and sisters in an atmosphesecoirity and joy

2. Child Development: The SOS mother ensures thetlotievelopment and well-being of

each child in her family

3. Self-development: The SOS mother leads her persmtbprofessional growth

4. SOS Children’s Village organization: The SOS mottmperates with the organization

On the same note, the social worker is respondiblevork on social, psychological and
emotional development of the children at SOS Caiith Village and follow-up with the health
matters of the children. In general, the sociatkeois responsible for the holistic development

of children and youths including physical and bebaal.

All of the asked parties from SOS Children’s Viksghave mentioned the heavy workload of
social workers and the wide scope of responsidjtiwhich range from the children’s
psychological, mental, emotional and physical dewmelent, guidance counseling services to the
SOS mothers, hygiene of the children, monitoringl avaluating the children’s Individual
Development plan (IDP) to family reunification.n®of the interviewees particularly emphasized
that social workers might be uncomfortable in hargllhealth related matters of the children
because they fear that they do not possess suffikmowledge of the medical subject matter.
Furthermore, the social workers noted that they dah different beneficiary groups all at the

same time, namely children, youth and SOS mothreasiaties.

Monitoring and identifying the gradual behavior rba is also a big part of the job as a social

worker at SOS Children’s Villages Ethiopia. Thigludes the identification of mental and health
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related problems and proposing possible solutianghe management and coming up with
intervention programmes. The social workers weied if the job description matched the duties
and responsibilities that they are carrying outll parties agreed while the job description is
realistic, the scope of responsibilities is mucldevithan indicated in the job description. The
workload is beyond the expectations and requireertime and attention as outlined in the work
plan for the individual social worker. This is migirdue to the fact that social workers are
involved in a wide range of roles and responsibgitthat encompass administrative work, direct

interaction with beneficiaries and other adhoc esfst

4.4  Work Environment

All interviewees have noted that they enjoy the kvenvironment of SOS Children’s Villages-
Ethiopia and described the overall atmosphereiasdiy and active. Furthermore, the quality of
the air, the low noise level, and the overall clesss of the compound were praised by all social
workers. Additionally, the social workers emphadizke great employment benefits, which also
add to the positive work environment and which dbote to the overall job satisfaction of the
social workers within SOS Children’s Villages Etpi@. Staff members receive great benefits
from SOS Children’s Village such as 80% of mediogurance and life insurance; transportation
allowance and the provision of tuition fee for dndn. Salary increment depending on work
performance is also offered to staff members. Iditah, if the staff would like to pursue their
studies in the area they work in, particularly foose who would like to obtain a diploma, the
organization covers the college fee. If a staffmher would like to obtain higher education such
as a master’'s programme, the request has to bénfitaded in the staff development plan and the
first round of opportunity will be given to thoséha are in the management position followed by

other staff members including social workers. tdew to keep the staff members motivated, the
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institute also designated one day as a staff ajgi@c day where the staff's work is recognized
for their work SOS Children’s Village Ethiopia. n# organization desires to have capable
employees who are highly motivated. On the sante, mmployees have common basic needs that
must be addressed by the organization that thek feor The social worker’s in SOS Children’s
Villages-Ethiopia are no different- they become invaied when their work is recognized by
colleagues and the management; the team spint ooly thrive through co-operation amongst
staff members and when their workload is understpodients and the management. Ultimate job
satisfaction amongst social workers is achievedwdigldren reunite with their biological parents;
when they see the progress and behavioral changernsa within a child; when a weak or
malnourished child gains his/her own strength badken a child faces difficulties and through

counseling tackles his/her issues and regain cendil.

As mentioned above, beyond the relationship wita tkam members and clients, a good
relationship with the management and supervisoralse of up most important to the social
workers. All of the interviewed parties believetttiaey have a very good relationship with their
supervisors or the management. While the supesvisme very much involved on issues
concerning the children and the mothers, the redgrais, however, have expressed concern over
the lack of understanding by management on whasab&l workers’ are going through on a day
to day basis in dealing with vulnerable childred aometimes the mothers. As a result of the high
levels of stress and high workload the social warkgo through burnout and/or compassion
fatigue and other stress related symptoms, all @inena that are scientifically proven and are

especially apparent in the field of social work aeldted fields.
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4.5  Challenges of Social Workers

The main objective of the research paper is tosastee role of social workers and identify the
challenges that social workers face at SOS Childrgfillages Ethiopia. The main challenges,
which have been outlined by the social workers rdurthe conducted interviews, can be
categorized as follows: (1) Work overload (2) Emn&l burden/Distress (3) Scope of
responsibilities (4) Constraints in meeting thedseef the children (4) Lack of recognition for the

profession (5) Teamwork & Collaboration

4.5.1 Work Overload

“One of the most significant challenges is this agpt about doing more with less. The range of
responsibilities for social workers continues towrexponentially, but the number of employees
doesn’'t grow. Each social worker has to be bothiecarand a macro person”, (R. McHaelen,

2011).

All interviewees have mentioned the heavy worklaadone of the key challenges that they face
working at SOS Children’s Villages Ethiopia. It sihd be highlighted that there is only one social
worker in the main office of SOS Children’s Villag&thiopia and the programme locations in
Jimma, Harrar and Gode who are responsible forch8firen, 10 SOS mothers and 5 aunties (who
replace the mothers in their absence). The workioeigtases especially around peak events such
as Mother’'s Day, and during the summer, which idekia multitude of activities such as skill
training, family integration, family visit, sportr@grammes. The special events include children’s
festivals with SOS office in Addis Ababa and otpesgramme locations, a period which has been
described as very hectic as the social workerspaesible for organizing the event and facilitating

the programme.
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The increased workload around the special eventwedks as during regular seasons creates
pressure for the social worker to perform all tagkd duties sufficiently and in a timely manner.
The high workload results in a lack of work-ane:Ilfalance for the social workers and therefore
affects the personal relationships of social waskeith their friends and family. It is scientifitgl
proven that employees and staff members are negatifected by inappropriate levels of stress
resulting from high workloads, negatively impactiagd even jeopardizing social relationships
and the health of the social workers. This in taffects the overall performance of the social
worker at the SOS Children’s Village negatively. h&d the daily demands of the job result in
unsustainably high levels of pressure, the resudtriess. Arroba and James (cited in Thompson et
al., 1994: 2) make the point that stress and presse not the same; a certain amount of pressure
can actually be beneficial as it enables the engasyto feel energized and ready to face the
challenges on a day to day basis. However, itidely known, that the field of social work
exposes practitioners with high levels of stresd thsults from an inappropriate level of pressure

(Wainwright and Calnan, 2002).

4.5.2 Scope of Responsibilities

The high work overload is directly linked to thedeirange of responsibilities that the social
workers are expected to perform. From organizingnéy to one-on-one counselling of the
children, to family reunification and providing stibns to problems of the children and support
and provide guidance to SOS mothers, the socidkevas expected to perform all of these duties
efficiently. Due to the wide spectrum of responigibs, the social worker cannot focus on the
essential part of its profession. Social work imalti-disciplinary field by nature and requires
social workers to be highly organized and to ptioei catering to immediate needs with admin

requests and other monitoring and evaluation dutsreover, while SOS Children’s Village
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offers a home and guidance to orphaned childream&ble them to grow up in a safe environment,
there is no clear division between the institutemnsuch with its rules and regulations and “the
home” for the children. This in turn creates cordnsand problems in addressing children’s needs
uniformly, communicating with other team membek® lthe SOS mothers and at the same time

adhering to the polices and guidelines of SOS @mld Villages.

4.5.3 Emotional Burden/Distress

By nature, social work is charged with emotionadlidnges as the staff deal with children and
youth that may come from difficult, hardship enwvineent. Listening to the problems of the

children may affect the social workers emotionallyhe potential for stress in social work is

high; practitioners work with some of society’s mdsadvantaged, damaged and, occasionally,
dangerous individuals. They are under constantspresto maintain procedural efficiency

through form-filling and record keeping while mamagrising caseloads (Cherniss, 1995).

Social worker’'s are expected to be resilient andeha high frustration tolerance. They will
mainly work in situations involving child abuse andglect, investigating and evaluating the
safety of children and adolescents. The social eiiskn SOS Children’s also face similar cases
when they admit new children to the instituteisithallenging to the social workers as well as the
mothers when children misconduct or have bad p@doce in school. For this proper
intervention programmes are needed. Disputes ashdimg social workers and mothers may arise.
Whether or not engaging with conflict results irpasitive outcome, ignoring it is one of the
factors that can increase pressure on individiRaksssure can lead to stress and ultimately burnout

(see Cherniss, 1995).
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Also disputes amongst mothers with children an@mtionflicts may arise. Here, the social worker
is asked to play a key role in the reconciliationl d&ealing process. Moreover, orphaned children
naturally want to know their biological parentsgaest that can also become a burden for the
social workers. Efforts are being made to reuntify thildren with their parents but not all cases
are successful and hence, social workers needntb psychological support to children who
cannot be reunified with their parents. As menttbpeeviously, children at the institution come
from hardship areas and some of them may be HIVBAtAreers and here, the social worker plays

a crucial part in the counseling process.

The problems that the children and mothers faceaginghe social workers directly and often
remain with them after they leave the office with appropriate outlet or mechanism available to
deal with these emotions. As a result social warkeight experience the burn-out-syndrome and
or compassion fatigue, which is a term used to ri@sdhe feeling of frustration, emotional
distress and sorrow that one might feel when wagrkiiith clients. These symptoms are also
referred to as secondary post-traumatic stressd#isand it's different from burnout caused by job
stress. Compassionate fatigue involves emotiortafsipal and spiritual exhaustion caused by
witnessing and absorbing the problems and suffefraihers — a key concern to the profession of
social work. Having said that, managing compasg®matigue can be challenging and involves
being able to develop proper boundaries and puleasersonal issues and feelings in the best
interest of your clients. The interviewees highteyl that spending too much time with
traumatized people; hearing depressing issues anking for vulnerable people may sometimes
leave them to experience the above mentioned phemam ‘Containing’ work settings enable
practitioners not simply to survive but to thrivepractice. The associations between practitioners

not being able to cope with the demands of the faib,least its emotional impact, and levels of
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stress, long-term sickness and burnout are wellumeated (Charles and Butler, 2004).
Furthermore, children might be mentally challengedhave other health related or psychological
issues. Therefore, social workers need to posseagpropriate skills set to deal with those issues

and to cater to each child individually.

4.5.4 Constraints in meeting the needs of theitdren

It is challenging when the rules and regulationsndb accommodate exceptional cases and it is
additional burden for the social worker to appda specific cases, where children become
rebellions or reject certain rules, to the manageraad propose or discuss alternative intervention
programmes. The social workers have to have cdmepseve knowledge of the background and
history of the children, to understand them andmately be able to address negative behavior
patterns of the children. The interviewed partits® anentioned that the social workers and the
institution as a whole is expected to transform théld, however this expectation fails to
acknowledge that some children’s behavior and pexdoace in school can’t not be positively
affected by SOS Children’s Villages. Regardlesshef efforts of social workers, it is difficult to
satisfy all 150 children equally. This can leaddisappointment amongst social workers. If all
efforts fail to reach a child or bring about a piesiimpact in the child’s life and negative belavi
patterns remain, the child might even be termindtech the institution in order to protect the
well-being and progress of the other children. dfdiém for some children also poses a difficulty.
Some kids were admitted while they were infantsre&g some joined when they are 5-6. This by

itself has an impact on the relationship betweenS®S mother and the children.

While social integration of the children is a bigrpof the institutions’ objective, the social
workers mentioned that financial resources sometimit the possibility of creating an

opportunity for every child to attend social gathgs such as weddings, funeral ceremonies and
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other social activities. Furthermore, the socialkers mentioned that taking the children outside

the compound requires full accountability and resgality for any risk that may arise.

455 Time Constraints & Team Work

The time constraint due to the heavy workload andewange of responsibilities was also
mentioned as one of the key challenges that samdters face. While the social workers need to
perform the interactive tasks with the clients tlaeg also expected to adhere to the policies and
guidelines of the organization, which include monitg and evaluation tasks. Therefore, the
social workers are also tasked with administratweek, which adds even more components to the
already demanding job. Prioritizing tasks and enguthat all deadlines are met accordingly is
therefore an important skill that social workersvénato master. Some of the interviewees
mentioned the lack of work and life balance assalteof the heavy workload. The workload and
quality of delivery of social workers also deperd=savily on the cooperation and collaboration
amongst all staff members in the entire team. W&nlme SOS mothers receive many assignments
and trainings, a means of empowerment and educ¢atione of the mothers might not be open to
embrace them due to holding on to traditional v&loé raising children and the increasing
workload that may arise from new rules and regoiesti The rejection of new methods and
teaching methods by SOS Mothers, however, hindersholistic development of children. As
mentioned above, SOS Mothers, due to their statdd@ having been involved in the profession
for a long time, have difficulty in embracing neways of educating and raising children. The
mothers bring their past experience into the iaitand it is difficult for them to replace
traditional methods with new techniques. As presipuhighlighted, social workers also
emphasized that there is no clear boundary betweemoles and responsibilities of the social

workers and that of an SOS Mothers. SOS mothersitnégiuest support for every little task or
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issue even with tasks that do not even fall witkirthealm of responsibilities. Additionally, sokia
workers are also involved in other administratiesks that should be taken care of by the
administration office. These things are time comsig and do not allow the social worker to

focus on the development of children and other tautigl work.

4.5.6 Lack of Recognition

Social work is a profession that is underestimated not widely understood. The results of the
hard work contributed by social workers are notessarily tangible and therefore efforts might
not be recognized by the institution and the sgcatlarge. Working with orphaned children,
means that you have to pay attention to many @iffeelements of the children’s behavior and
change only occurs gradual, if at all. This migtake the social works feel powerless and not
valued. Even within the institution, the discipliné social work is not given much attention
especially amongst the management, and the SOSmotifhe management focuses heavily on
the work of the sponsorship department so thatrtegan be sent to the donors in a timely manner
and that new funding can be secured. However,dbialsworkers noted that less attention is paid
to the core objective of the institution, namelyli$tcc development of the children. The
interviewees also expressed that while the manageimeware of the challenges that the social
workers face, such as heavy workloads and emotutistikss, little is done, as a result of resource

constraints, to provide solutions to these strattproblems.

4.6  Effects of the Challenges on the Social Workers

Work-life balance is a concept that describes #larzing act of work hours and time spend on
areas of the personal and social life, leisurevitiets, family and spiritual development. All socia
workers have highlighted the high workload thatythee facing and as a result less time is spent

with their own families. Moreover, their socialdifs very limited due to lack of time they have at
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hand, spending long hours in the office to fulBlfiministrative procedures or other requests.
Compounding this, social workers have to remainfidential on the children’s problems and do
not have a system to overcome the stress/pressdrdam’t have an outlet to share their concerns
and issues that they encounter during the workiayg dhe Economic Commission for Africa
states that without properly planning a work-lifaeldnce, employees run the risk of poor family
relationships, deteriorating health, illness ansedse (UNECA, 2011). Consequently, this will

impact the effectiveness and productiveness o$dle&al workers within their job.

The social workers also mentioned that daily adstiative routine work hinders them to
concentrate on strategic and effective measuresing about positive change in the development

of the children.

4.7 Mechanisms Provided by the Management

In order to examine how the management addresseshhllenges of the social workers-the
management team was interviewed with regards tdolleving areas: staff benefits/incentives;
guidelines and policies, mechanism for overcomihgllenges of social workers. The Deputy
National Director, the Officer in Charge of the Natl Village Office, Village Director of SOS
Children’s Village Hawassa and National Family 8gthening Programme Advisor were asked to
give an overview of the above mentioned areasatatirectly linked to the well-being and job
satisfaction of the social workers. The questiols® delp to clearly understand whether the
challenges of the social workers are recognizethbynmanagement team and what mechanism, if

any, are put in place to address those.

Monitoring and evaluation is one of the key methdds ensuring t high quality of work

performance of the employees. The Monitoring andl&ation (M & E) Department has been

41



established recently in SOS Children’s Villagesigjtia, and much attention is being paid to M &
E. The management understands that most of thie @fahe social workers is intangible and that
the work in nature requires a lot of soft skillstley deal with children and their development. As
a result, it is difficult to recognize and evalu#teir work. However, the institute uses individua
work plans or action plans as a monitoring tool aihincludes following up on the work of each
staff member every six month and annually. SOSd@m’s Villages-Ethiopia is now in the

process of revising its strategic plan, so thaait be well structured and systematic. This way th

performance of the social worker’s can also be omealsand recognized.

The organization is also in the process of devalpm proper child development plan, which
would clearly explain standards for the growth aeyelopment of children i.e. what to expect
when a child reach the age of 2, 5 and so on. @mseplan is implemented, it would ease the

process of evaluating/monitoring the work progrefsthe social worker.

The management admits that the performance evaituatight not be 100% free of bias but the
institute holds a conference on staff performarcealiscuss the ratings. Each supervisor will
explain how they rate the supervisee and for they tneed to provide substantial evidence to
support their argument. Once the office work planformulated the staff will prepare the

individual work plan. Every six month the staft wiith their supervisor to assess progress of the

activity and if there is a need to amend the wdak p

The management mentioned that effort is being naacheotivate and recognize the work of staff.
Having a staff recognition day is one of the initias to motivate staff to strive to perform
professionally. The organization celebrates stafiraciation day at the national office and also at

different programme locations and awards will beegiin the following areas: leadership award,
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euro service award (high level of experience) atwbllence award. Staff recognition is witnessed
through training opportunities outside of Ethiopi@alary increment is another component that is

being used to motivate staff.

The management of SOS Children’s Villages is awéitbe importance of the field of social work
and acknowledges the social worker's contributiomthiw the institution. However, the
management lacks deep knowledge of the social wartession and its discipline. This is due to
the misperception of the field in itself, as it prilas recently been introduced in the country.
Further, both the management as well as most addbral workers come from different academic
and professional backgrounds and their previoudieturange from subjects such as sociology,

psychology to management and so on.

The management confirms that previously, less aierwas paid to the social work profession
but later the organization realized the importaoicéne social workers and the role they play in the
lives of vulnerable children and mothers. As fay aelationship it takes the understanding and
cooperation of both parties to make the relatigndhuitful and beneficial. The management

intervenes whenever there is conflict of interests.

The management understands that the social wonksesa high workloads but it believes that the
holistic development of children does not only \aith the social worker but also with other
stakeholders such as the mothers, village directahgcators, and teachers. However, based upon
the observations it can be noted that the majdestémy with the social workers as their job
descriptions clearly states that they e responsdsléhe holistic development of 150 children and
provide support to 10 mothers and 5 aunties. ldit@eh, he/she is also expected to provide

assistance to 60-80 youths and handle administratiwks and reports. The social worker’s in
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SOS Children’s Villages-Ethiopia are also broketu@ator, even organizer/facilitator, counselor

and so on.

The management also understands that the workliote cocial worker’s might be high in some
programme locations whereas medium in others. Thidue to the number of villages and
children. As a result, to alleviate this probleme rganization has recruited counselors in some
programme locations i.e. in Hawassa, Mekelle & B&¥ar. In addition for children and mothers
who are traumatized, the management tries to lotemselor whenever possible. But due to

resource limitations it is difficult to hire coudses in every SOS Villages.

The management discussed the strength, weakngssitupty and threats (SWOT) analysis of
the social workers. The strengths of the sociakess is that all of the employed hold B.A degree
in social science and that they are very commiied try to develop and upgrade themselves by
continuing their studies. The institute also asi®olges the fact that the social workers try to
network and come up with outreach initiatives tstéo partnership with other stakeholders.
Weaknesses of social workers are the lack of dontatien methods; lack of focus on specific

key areas as they are responsible of handling waitasks all at the same time.

The management also discussed its opportunity ririchiwell equipped and experienced social
workers and that SOS Children’s Villages-Ethio@a evork in partnership with governmental and
non-governmental organization to provide suppothtéoweakest part of the society. However, the
lack of attention being paid to the social work fpssion by the outside world and within the
institution itself creates a lack of understanding the social workers, which makes it more

difficult to address their challenges and adeqyatelve them.
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The national office is very much involved and ptargat role when new guidelines/manuals are
formulated at the international level. There aa€ious guidelines manual adapted at the national
level and the processes were participatory, whiopavers the social workers to play a vital role

in formulating and implementing guidelines.

The management acknowledges the challenges/conakthe social workers’ in SOS Children’s
Villages Ethiopia and discussed them as followstklead, attitude of mothers towards the social
workers, under staffed, competency issues. Intiaddiproblems might arise if village directors
are not fully supporting the social workers dugaitk of experience and knowledge in the area as
well as when the social worker is not taking thiiative to perform his/her own duties. The
management also believes that the background dmalvioe of the children may create pressure

for the social workers.

The measures that had been taken by the managéonesttify the social worker’s challenges
includes: establishment of child youth developnteatm/committee, which admits new children,
discusses and resolves issues related to child@i$@S mothers. Second, inviting an expert who
advises/trainees the social workers to deal withitsplly, psychological and emotional issues and
guide them on their career development. Even thotigere is limitation of resources, the
management now understands the work cannot belijooee person. Therefore, the organization
has developed a new structure in some of the pmuge locations by hiring counselors and
programme Directors, which would allow the villa@&ector to focus on the work of the villages

only and the social worker on the children.
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The management also clearly states that a lotdhas tlone of building the capacity of the social
workers so that they can be more creative, innegand strengthen the ability to convince the

mothers to implement new strategies.

The management agreed that there is no guiding aWdoecument for the social worker or the
mother on how to raise a child. Social work in 8@S context should also be clearly defined.
Every social worker has a different background anderstanding of the work and there should be

a standard way of delivering the services.
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CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

51 Summary
A well-functioning social welfare system servesastal safety net for children and families made
vulnerable by challenging circumstances. When desysfunctions effectively, families and
children have access to an array of quality sesvioepromote well-being and protect them from
harm. The social work profession promotes sotiahge, problem solving in human relationships
and the empowerment and liberation of people taeoé well-being. Although, social workers
strive to positively s affect the lives of thoseoMbelong to the weakest part of the society, less
attention is paid to the challenges they face iovigion of service to these vulnerable people.
Subsequently, this research paper looked intoath@ifing research questions:
1. What is the role of the social workers in SOS Gieifds Villages, Ethiopia?
2. What are the challenges of the social workers ovigion of service to orphans and
vulnerable children (OVC) with the case of SOS @fah’s Villages, Ethiopia?
3. What is the effect of the challenges on the sae@kers’ performance?
4. What measures has been taken by the managemewtherdstakeholders to address the
challenges?
The main objectives of this study are to assessumarstand the role of social workers in an
institutional care - SOS Children’s Villages, Ethi@ and the challenges that the social workers

face in provision of care and support to OVC.

A qualitative study was used in order to addressathove mentioned main and specific objectives
of this study. Out of the seven SOS Childrenltayes, the researcher selected a sample size of 4

programme locations (Harrar, Bahir Dar, Hawassa, imma) and the main office located in
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Addis Ababa, which comprises of five social worke&ssSOS mothers and 4 key informants. In-
depth interview were conducted and the intervieamgcripts were coded using thematic analysis

that is by putting codes of the same theme together

In line with the objectives of the study and thee@ch methodology described above, the analysis
of data collected has led to the findings descrilmethis chapter. The research findings suggest
that social workers play a crucial role within thstitution SOS Children’s Villages Ethiopia and
within the lives of vulnerable children and youlthe challenges can be described as follows: (1)
Social workers suffer from heavy workloads and rofterk after office hours. (2) Social Workers
may suffer from emotional burden/distress due ®&lidg with beneficiaries who have experienced
traumatic events or come from hardship environm@jtdloreover, due to the limited number of
staff but high number of beneficiaries, the scoperasponsibilities for social worker is in
proportionally high. Social workers have to covarltiple tasks that range from administration, to
counseling and organizing events and programmesvidle social workers hope to positively
impact children and their healthy development,dlere certain constraints in meeting the needs of
the children that are beyond the social workeristicid. This can lead to a feeling of powerlessness
and compassion fatigue (5) The lack of recognifimnthe profession of social work and their
crucial role within the lives of children directlyanslates into the fact that there is lack of
resources attributed to supporting the work of alostorkers. (6) Least but not lastly, the social
workers, the SOS mothers and the key informanessstd that there is a huge demand for
improving teamwork and collaboration with the diffat the stakeholders within and outside of the

institution.
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5.2  Conclusion

This research paper aimed at assessing and undéngjathe role of social workers in an
institutional care - SOS Children’s Villages, Etpi@ and to shine light on the challenges that the
social workers face in provision of care and suppmorphans and vulnerable children (OVC). As
mentioned in the introduction, social work as aad&enic field is fairly new in Ethiopia, therefore,
it is hoped that the research and suggestions gth fn this paper will not only serve the

institution itself but the broader research fiefdocial work.

Throughout the research it became evident thasdloeal workers play a crucial role within the
institution and in the children’s’ development. c&d workers at SOS Children’s Villages
Ethiopia cover a wide range of areas and are reagpenfor the social, psychological and
emotional development of the children and followwith the health matters of the children. In
general they ensure the holistic development oldadm and youths including physical and

behavioral.

All interviewed parties, namely the social workettse SOS mothers and the key informants
were highly cooperative and have helped to crygeathe major challenges of the social workers
by expressing their personal views and experiencine areas of concern under this research
project. The research findings suggest that thevahg points are the core challenges for the
social workers: (1) Work overload (2) Emotional dem/Distress (3) Scope of responsibilities
(4) Constraints in meeting the needs of the childdg Lack of recognition for the profession (5)

Teamwork & Collaboration.

Effort is being made by the management to improkavipion of service to the orphan and

vulnerable children (OVC) and also address sontheftocial worker’s challenges. Some of the
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initiatives are reforming the organization struetlny hiring counselors and programme Directors
in three programme locations i.e. in Hawassa, Mel&IBahir Dar, which would allow the village

Director to focus on the work of the villages omagd the social worker on the children. This
structural change should also be applied on thairgng SOS Children’s Villages. Secondly, the
institute is now in the process of revising itsagtgic plan, so that it can be well structured and

systematic. This way the performance of the saeaker’'s can also be measured and recognized.

Overall, in order to reach the institutions corgechive and mission — to build families for childre

in need, help them shape their own futures anceshahe development of their communities it is
highly recommended that the management team addrabe core challenges of its social
workers, which will have a positive impact on theldren’s development. In order to address the

challenges mentioned above, the research papgesisghe recommendations listed below.

5.3  Recommendations

The main objectives of the paper are to assesstbef social workers and challenges they face
within their everyday work life and based upon thatt forth recommendations to the management
team in order to improve the overall effectivenassl productiveness of the SOS Children’s
Villages Ethiopia. Satisfied and effective emmey with clear roles and responsibilities
constitute a key pillar of every successful ingiin. Therefore, this paper aims to contribute in
making SOS Children’s Villages Ethiopia more efieetof reaching its goal of positively
contributing to children’s development, especidlipse who are at a disadvantage in Ethiopian

society.
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Recommendations for the Management of SOS Childrea'Villages Ethiopia

1. The study suggests that the management gives terdian to the issue of work overload
and increase volunteer and paid skilled man powthinwthe institution in the areas of
administration, health work and psychology. Iniadd, clear division of labour between
the social workers and the administrative stafttad the social workers spend less time in

administrative works and focus on specific taskateel to their field of expertise.

2. The management should hire well equipped SOS nwthleo are open to change and have
the ability of raising children. The managemerdwtl also empower the SOS mothers to
become decision makers. Furthermore, the instghtild organize continuous informal
trainings to the SOS mothers so that they fullyepttheir responsibilities and those of the

social workers.

3. The management should work on building the capatfitthe social workers so that they
can be more creative, innovative and deal withésso a rational manner. In addition, the
management should put a coping mechanism in plaleieh allows the social workers to

deal with work related stress, ‘burnout’, and ‘c@sgion fatigue’ in a meaningful manner.

4. The adoption or establishment of a child develognwnplan (CDP) that outlines the
different stages of child development so that tsSnothers and the social workers have

a reference guide as to how to monitor individueles.

5. The staff and the management attitudes and viewartts the profession of social work
should translate into a paradigm shift of acknogied social workers as a crucial part of

the institution.
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. The institute should assess ways in which the waofrkthe social workers can be
recognized, evaluated and monitored as the nafuiteeovork is intangible. The institute
also needs to promote the concept of work lifebedaof the social workers so that they

can fully maintain their sanity.

. The paper also suggests fostering partnerships wiittilar institutions to allow for
experience exchange amongst social workers anductind workshops on ‘best practices

and lessons learned'.

It would be of up most importance to diversify nesee mobilization strategies and to look
at alternative ways of fundraising through the Udstem and private-public sector

partnership to address the increasing demand o&hussources.

. The management should establish firm committeesemigdige volunteers to facilitate the
institute’s yearly events and programmes. Thid wtluce the workload for the social

workers so that they can be focused on substambieds.
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ANNEXURE |

TOOLS FOR DATA COLLECTION

Interview Guide for Seeking Information from Social Workers and SOS mothers in SOS

Children’s Villages Ethiopia

Good morning/afternoon. Thank you for your willigs to be interviewed. My name is
Weinshet Walelgne. | am doing my master in SoW@rk at Indira Gandhi National Open
University through distance study with St. Mary’'silkersity. | am currently doing my thesis
with a title ‘the role of social workers and chaliges they face in an institutional care: the case

of SOS Children’s Villages, Ethiopia’.

1. Purpose

This study will help me to get familiar with sod@mmunity situations and gain practical
knowledge required in preparing a research propokahkddition, the results of this study may
assist the management of SOS Children’s Villagésoia, to understand the social worker’s
challenges, and what can be done to reduce theetsaor rectify the problem if possible. Your
selection to participate in this study was basedyowr willingness expressed, and your rich

knowledge and experience as a social worker.

2. Benefits of Participation

Participating in this study will have a direct andirect benefit to the social workers, mothers as
well as the management in SOS Children’s Villagésdpia. This is because the study will
assess role and challenges of the social workengromision of service to the orphan and
vulnerable children in SOS Children’s Villages Bihia. Furthermore, it alerts the management

with the challenges and frustrations the socialkers face. Therefore, the information you
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provide will contribute to the services providedthg organization and most importantly it eases

the burden of the social worker’s of SOS Childreviltages Ethiopia.

3. Risks of Participation
There is no risk involved in participating in thisterview. For any topic that makes you

uncomfortable, you don't have to answer the questio

Procedures

Therefore, if you agree to participate in the studwill have a personal interview with you

covering questions about yourself; your role andkwexperience as a social worker and your
challenges in provision of service to the neediieske conversations will take approximately 60-
90 minutes and | will take notes. Your opiniongd aaxperiences are very important. The
interviews are strictly confidential. Your namellwiot appear on any of my notes or any of the
reports. All data on this research will be repdrie aggregate form, and no individual
respondents will be identified. You may requestdiarification if the questions are not clear.
The interview will be conducted in Amharic, whichthe working language in Ethiopia and will

be translated into English later by the interviewer

If you have any doubts or questions in future, yoay contact me, Ms. Weinshet Walelgne at

0911-193953.

Would you be willing to participate in the study?

Do you have any questions?
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INTERVIEW QUESTIONS

INTERVIEW QUESTIONS

[Interviewer Read]

SECTION 1: INTRODUCTION- WARM-UP QUESTIONS

To begin, | would like to get some basic informatabout your background

Tell me about yourself. (education and work expera)
Why did you choose to work in the field of sociadnk?

What were your expectations of the professionZand what is on the ground?

P w0 DN PE

How do you describe a typical work day/week?
SECTION 2: ROLE, WORK ENVIRONMENT AND WORK EXPERNECE

5. What training and experience do you have in tha afesocial work?
- After the training, did you feel equipped and cdefit to enter the professional field
of social work? If so, how?
6. What kind of guidelines and rules and regulatioesenyou given by the organization as
guiding documents?
- What do you think of the organization’s policiesjdglines and rules and
regulations?
7. What are your responsibilities?
8. How do you describe your job description (JD)/resgploilities? Is it realistic or unrealistic?
(Please elaborate)
How do you describe the workload in SOS Childrarillages Ethiopia?

©

- Ifitis too much, what is the reason behind?

- How do you balance your work and personal life?
10.What do you like or dislike about your job?

- What motivates you?
11.1s there any capacity building programme in yogamization?

12.How do you describe your work environment?
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13.What kind of benefits/incentives do you have? (Byges’ reward, recognition, and
motivation mechanisms)
14.How do you describe your relationship with your mgan colleagues and clients?
- - Do you have any concerns or issues related tsmdreagement, your clients and/or
the environment? If so please, rank your concacasrding to their importance.
15. What types of clients do you find the most diffictd work with? Why?

Now | would like to ask you more questions about gballenges as a social worker and how
you are dealing with them.

SECTION 3: CHALLENGES

1. Tell me about the most difficult case you ever vearlon. How much were you affected
by the pressure?

2. If you are faced with shifting priorities and wankji in a fast-paced, pressured
environment, what would you do?
- How do you keep track of a lot of information atefd

3. What kind of issues/concerns make you feel powgsdsen it comes to helping the
orphan and vulnerable children (OVC) in SOS Chikké/illages?

4. Knowing what you know now, is there something yaawid do differently in the
management of one of your fieldwork cases espganath helping the OVC?

5. What major challenges and problems are you faciig& do you overcome your
challenges?

6. What do you think are the causes of the challenges?

7. How do you describe the effect of the challengegam work (particularly on the OVC)
as well as on your personal life?

8. What do you think of the management response tawgodr issues and challenges?

9. Have you ever experience burnout and/or compasatmgue? If so, how did you handle
it? How do you handle or overcome stress and preg8s

10.Have you ever received any kind of external sugpguth as government, community
and other stakeholders to overcome your challeogesérns?
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11.What structures or mechanisms, rules or regulationgou think are necessary to address

your main challenges?
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ANNEXURE I

Interview Questions for the Management of SOS Chileen’s Villages Ethiopia

INTERVIEW QUESTIONS FOR THE MANAGEMENT OF SOS CHILD REN'’S
VILLAGES ETHIOPIA

1. How long have you been working in the managemesitipa in SOS Children’s Villages-
Ethiopia?

2. What kind of benefits/incentives do staff memberSOS Children’s Villages Ethiopia
have? (Employees’ reward, recognition, and mdabwamechanisms)

3. Is there any capacity building programme in yowamization?

4. How do you adopt and implement international gurged, and rules and regulations at the
national level?

5. What do you think of the social work profession?

6. How do you describe the relationship between theagament and the social workers in
SOS Children’s Villages Ethiopia?

7. How do you describe the social worker’s workloa&DS Children’s Villages Ethiopia?

- Ifitis too much, what is the reason behind?

8. What are the challenges/concerns of the social evsetin SOS Children’s Villages

Ethiopia?
- How are the social workers’ affected by these emajés?

9. What kind of measures has been taken by the maragernthe SOS Children’s Villages
Ethiopia to rectify the challenges?

10. What structures or mechanisms, rules or regulationgou think are necessary to address the
social worker’'s main challenges?

11.How do you recognize/ monitor/value the work pregref social workers?

12.What are the strengths and weaknesses of the samikérs in SOS Children’s Villages
Ethiopia?

13.What are the threats and opportunities in SOS @hild Villages Ethiopia?
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ANNEXURE Il

Interview Questions for the SOS Mothers

. How long have you been working in SOS Children’8ages?
- What is the age range of the children’s you argimgP?

. When you first join SOS Children’s Village Ethioaa a mother- did you take any
training?

- After the training, did you feel equipped and cdefit to take responsibilities and
raise children?

- What kind of guidelines and manuals were you givgthe organization as guiding
documents?

. What are your responsibilities?

. How do you describe support provided by the sog@ker?

. How do you describe your relationship with your man social worker and the children?
. What major challenges and problems do you face?

- - How are you handling them?

. How often do you discuss your challenges or corgeiith the social worker?
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