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ABSTRACT

This study explores the practice of Corporate SdRisponsibility, focusing on Abyssinia and
Awash Tanneries Addis Ababa, Ethiopia. In ordeathieve its objective, the study has used
guestionnaires and semi-structured interviews tdleco primary data. The study employed
gualitative research design. Respondents of alkesdtalders (creditor banks, employees,
environment (environmental protection authorityddacommunity (Bureau of Labor and Social
Affairs)) were selectedSample employees of 150 were selected as respsnddme data
collected through questionnaires from managers (f@oeral managers and three department
managers) were summarized by using Likert scalfglescriptive statistics (frequency and
percentage) was used for summarizing and discussimgioyees’ response. The study showed
higher managers had a positive attitude towardspboate Social Responsibility practice; the
companies were engaged in corporate social respditgipractices; had a better concepttbe
same though there are still measures which shoelditdertaken. There was pecifically
designed set of policies and principles in the oigations regarding corporatesocial
responsibility. The companies’ motives to engageadrporate social responsibilitynclude
increased reputationcompanies could have the advantage of increasedsaco bank credit
but not enhancedbility to attract skilled man power because ofittlievolvement in corporate
social responsibility practice. The study recommends thanagers of the companies need
attitudinal changes in favor of implementing anchamcing corporate social responsibility.
Moreover, training has to bgiven for responsible personnel in the organizaidsy the
Environmental Protection AuthorityThe companies need to have a specifically desigaedf
policies and principles abowbrporate social responsibility. Finally, the stuldgs the limitation
that it cannot be generalized to all tanneries hesmit was limited to onlywo companies and
five of their stakeholders. Therefore, further stughich includes othecompanies in other

industries and all of their stakeholders was recanded.
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Chapter one
Introduction
This chapter presents the background of the sttidy,problem statement, objectives of the

study, the scope of the study, and at last orgtaizaf the paper.

1.1 Background of the Study

The concept of Corporate Social Responsibility (E8Bs a long and varied history. It is
possible to trace evidence of the business comgisnioncern for society for centuries
(Carroll, 1999). During this long period, there baween different names as well as different
definitions used. A survey of CSR education in Beasowhich found 50 different labels for
CSR modules, 40 different labels for CSR progrant rumerous CSR synonyms, the most
popular. Of which business ethics, corporate aisbgp, sustainability or sustainable
development, corporate environmental managemensinéss & society, business &
governance, business & globalization, and stakematdanagement (Visser, 20§)6 can be
taken as an evidence for that.

From the different definitions given for the terthe one given by the World Business Council
for Sustainable Development (WBCSD), and will beedudor this study defined it as:

“Corporate Social Responsibility (CSR) is the commmeint of business to contribute to
sustainable economic development, working with eyegs, their families, the local

community and society at large to improve qualitylile, in ways that are both good for

business and good for development (WBI, 2003). “

Corporate Social Responsibility (CSR) is a condkpt has attracted worldwide attention and
acquired a new resonance in the global economyghtsned interest in CSR in recent years
has stemmed from the advent of globalization atermational trade, which have reflected in
increased business complexity and new demandsnioaneed transparency and corporate
citizenship (Jamali & Mirshak, 2007). While all lmmsses have an implicit set of inherent
values, the number of businesses having formallytemr values and principles is rapidly

increasing. These have become more and more dxplel provide the framework for

corporate behavior beyond companies’ legal oblgesti At the same time, growing numbers
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of companies have been adding environmental anglsodicators to their economic and

financial results in reports that are often endits®cial reports or sustainability reports. This is
part of the requirements for doing business in ytxlglobal economy (The World Business
Organization, 2002).

The development of corporate social responsibiiigrature in the developed and developing
countries has a big difference. For example, B2&01) indicated that most of CSR studies
conducted so far have been in the context of dpeelccountries such as Western Europe,
U.S., Australia, and that we still know very litédout practices in ex-colonial, smaller, and
emerging countries. As an evidence for this, aenwf the CSR literature on Africa between
1995 and 2005 by Visser (2086(as cited in Visser, n.d.) found that only 12Adfica’s 53
countries have had research published in core ©@8Rals, with 57% of all articles focused

on South Africa and 16% on Nigeria.

According to Visser (200f, though there is corporate firms’ complicity irolipical

corruption, environmental destruction, labor exalton and social disruption, there is also
voluminous evidence of the benefits of businessding capital investment, job creation,
skills transfer, infrastructure development, knadge sharing and social responsibility
programs to countries throughout Africa. Despitesth differences, there is a general
agreement that the private sector remains one efbist placed institutions to make a
significant positive contribution towards improvingpcial, economic and environmental

conditions in Africa.

The official development agencies are also takingnach more positive view of the
development impacts of CSR. As the UK’s Departnientnternational Development (DFID)
states, by following socially responsible practjde growth generated by the private sector
will be more inclusive, equitable and poverty radgc Antonio Vivos of the Inter-American
Development Bank (IDB) goes even further when hagewrthat CSR, by its very nature, is
development done by the private sector and it p#yfeomplements the development efforts

of governments and multilateral development ingons (Jenkins, 2005).



Even though what has been said by different preptsnof corporate social responsibility
including academicians and practitioners in officdlavelopment agencies has truth on it, it all
depends on how far the business firms are readprumit themselves to accept and practice
the principles. Thus, this study had addressegthetice of corporate social responsibility in

the case of Abyssinia and Awash Tannery, Addis Ab&bhiopia.

1.2 Statement of the Problem

Moir (2001) notes that whether businesses shouldetiake CSR and the forms of
responsibility that should be taken depend uponettenomic perspective of the firm under
consideration. Those who adopt the neo classieal wf the firm believe that the only social
responsibilities to be adopted by business areptbeision of employment and payment of
taxes. This view is most famously taken to the emtrs of maximizing shareholder values
(Moir, 2001).

An alternative view of the firm is the behaviortaleeholder theorists that view corporate
social activity from the political aspects and nooveomic influences on managerial behavior
(Moir, 2001). This might also be extended to exampersonal motivations, such as the
Chairman’s personal preferences or alternativelpesof the critical perspectives associated
with the exercise of power. This approach has wentifiable strands of development. The
first is associated with some form of moral or eghimperative since business has resources;
it is part of the role of business to assist irvisw) social problems. However this may be the
views of the executives rather than the ownerfefausiness. Apart from these differences in
perspective, an empirical investigation by Bird andll (2007) revealed that there is little
evidence to suggest that managers taking a wid&elsblder perspective will jeopardize the
interest of its stockholders.

Despite the continuing debates over what role tginesses should perform in society, the
view that businesses take a broader responsibiiyp economic alone has received wider
support in a number of forms (Huq, Moyeen, & Nay2®&10). As a matter of fact, a number of
business firms are inclined to adopt the princige&£SR (Cetindamar & Husoy, 2007; Hugq,
Moyeen, & Nayak, 2010; Jamali & Mirshak, 2007). Batis with a different perception and

reasons. Allen and Husted (2006), for examplegdt#tat institutional pressures, rather than
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strategic analysis of social issues and stakehgldee guiding decision-making with respect to
CSR. The research by Kaler (2000) indicated thsibgi public expectations of morality in
business lead to ever increasing moral commitméytsbusiness that then cause those
expectations to rise still further. Many authons tbeir side, often assert that both large as well
as small businesses should integrate CSR in thusinésses for no other reason but for the
contributions that CSR investment may make toraitaproved economic performance (Smith
& Langford, 2009; as cited in Hug, Moyeen, & NayaK10). Gholami (2011), for instance,
asserted that the corporate and society have miépaindence and the mutual dependence can

create value for the business as well as society.

In addition, there is a difference in perceptionoagn firm managers. For example, a research
conducted in Lebanon showed that all the executivesviewed adhered to a voluntary action

or philanthropic type conception of CSR. The stuelyeals that, all companies consistently

referred to philanthropic type activities and peogs, with no mention of the importance of

ethical conduct, legal compliance, or economic qdamali & Mishrak, 2007).

The difference continues with researchers regarthegvalue creation of CSR activities to
both the society and organization. The availaltérdiure reveals that there is a great deal of
support consensus among researchers on the ideaC8R practices adds value to the
organization through increased financial perforneameofitability and better access to finance
(Cheng, loannou, & Serafeim, 2011; Fagbemi & Ua]i2i011; Rahman, n.d.). Nevertheless
there is an opposite argument that advocates apaiugs cannot act in any wider interest than
the interest of their shareholders to make prsfitthat CSR is of limited use in creating social
change and could undermine popular struggles faynauny, democracy, human rights and

environmental sustainability.

There is also an argument that since CSR is a leefoc companies to prevent attempts to
control corporate power and to gain access to nwrkKeSR is a problem not a solution
(Fauset, 2006). The above theoretical and empir@aeworks tells us that even though there
are debates regarding corporate responsibility tdsvehe society, firms at different corners of
the world are adopting CSR policies and are indlitzeincorporate the broader society in their

decisions. But, still there exists differences dotion of its policies, the extent of practice,
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how it is perceived by corporate managers, andoreas incorporate CSR policies in their

decision makings.

In the new millennium, Ethiopia has set the Millanm Development Goals (MDGs) which,
among others, includes, achieving universal prineghycation, promoting gender equality and
empower women, reducing child mortality, improvingternal health, Combat HIV/AIDS,
malaria and other diseases, and ensuring envirc@ahgstainability (United Nations Country
Team, 2011). But, the achievement of these goaistisomething which can be left totally to
the government rather it needs the support and ¢onamt of each and every one of the
citizen and more importantly the cooperation of thig corporations through engaging in
important developmental and social activities. Theailable literature and empirical
investigations reveal that there are few studies were conducted at the national level. But,
there are no studies that were conducted at Abgsaimd Awash Tannery. Thus, this study
has empirically explored the practices of CSR isecaf Abyssinia and Awash Tannery in
Addis Ababa, Ethiopia.

1.3 Research Questions

The study examines the following specific questions

1- To what extent the management and employeedeaewith CSR issues?

2- What are the specific set of policies and pples related with the social responsibility of
the companies?

3-How far are the selected companies’ committgoréatically implement CSR?

4- To what extent are the companies ready to resfmguestions of CSR?

5- What possible benefits can the companies redlemause of their involvement in CSR

practice?



1.4 Objectives of the Study

General Objective

The general objective of this study was to exptbheepractice of corporate social responsibility
in Abyssinia and Awash Tannery in Addis Ababa, &jin

Specific Objectives

The following Specific objectives were identified;
* To examine the level of awareness of the managenmenselected business
organizations towards corporate social respongibili
* To identify whether the selected companies haveipset of policies and principles;
* To analyze how far the management of selected éssiarganizations’ committed to
implement corporate social responsibility prograars]
* To analyze the possible benefits the company’szeslecause of their involvement in

corporate social responsibility practice.

1.5Research Method

In line with the above research problem, reseatssiipn and objectives, qualitative research
approach is used. Data are collected by semitstet questionnaires and interviews made
with organizations representative directly involvedth the study objectives. Descriptive

statistical methods (frequency and percentagesg wsed to analyze data collected through

aforementioned data collection technique.

1.6 Significance of the Study

As it is indicated in different studies, the magdg of research work in this area is less in
developing countries in general (Bilal, 2001; HMpyeen, & Nayak, 2010; Visser, 208)6as
cited in Visser, n.d. Besides, the works in Aframx@ concerned more on business ethics than

corporate social responsibility practices (Vissed,). Thus this research paper can enhance the



level of awareness about corporate social respitinsib the companies that are the focus of
the study, and can also add value to the literadfimrporate social responsibility in Ethiopia
in particular, and add value to the knowledge o gubject. The study can also have
significance to the community, government, envirentmand also shareholders/creditors in
such a way that it can result in letting the bussnée more concerned about its overall
responsibilities towards these stakeholders andaacbrdingly. Also, it can serve as a

reference for future researchers in the area.

1.7 Scope of the Study

This research was intended to explore the practiaorporate social responsibility. In doing
so, the study was delimited to testing the attitofitop business managers. In addition, it was
limited to the practices of CSR in case of Abyssiand Awash Tannery in Addis Ababa,
Ethiopia. Besides, though a business may have sty miakeholders, this study considered
only four of them (creditors, employees, environtnemd community) while testing CSR
practices. Only two companies (Abyssinia and Awaahnery) and four of their stakeholders

were taken in to consideration because of timecasti specificity.

1.8 Organization of the Paper

The study is present in the following five chapters

The first chapter addresses introduction of thedystu.e., background, statement of the
problem, objectives of the study, significance bé tstudy, and scope of the study and
organization of the paper. Literature review abehtt corporate social responsibility and its
practices are presented in the second chapteecittialy.

The third chapter focuses on the methodology ofstiéy. This contains type and source of
data, instruments of data collection, sample desgd sample size, and data analysis
technique.

The fourth chapter presents data analysis and sigmuof the findings. Finally the conclusion
and recommendation of the study are presenteckififth chapter.



CHAPTER TWO
LITERATURE REVIEW

This chapter presents the related theoretical amglrizal review about the attitude towards and
practice of corporate social responsibility. In tiveoretical review part, different theoretical
aspects about attitude towards CSR and practiceSR are presented; and in the empirical

review part, the summary of similar and relatediigtsi is presented.
2.1. Theoretical Literature review

2.1.1. Historical Development of Corporate SocidResponsibility (CSR)

As indicated by Fredrick (1978) the idea of Corp@rdocial Responsibility (CSR), as we now

understand the term began to take recognizableeshapghe third decade of the twentieth

century. By the mid 1920s, business representatimesexecutives were beginning to speak of
the need for corporate directors to act as trudethe interests, not just of stockholders, but
other social claimants as well. Others had spokehi® possibility as early as 1913. Corporate
philanthropy, the history of which stretched baokthe 19th century, was accompanied by a
growing belief that business and society were lihkegether in organic ways. These several
timorous beginnings of social responsibility thimgi suffered ups and downs during the
depression decade of the 1930s and then wereyasgbbrdinated to the more urgent demands
of World War Il. By the 1950s, these long-smoldgrildeas about businesses obligation to
society burst forth with a renewed vigor that hasried them forward uninterruptedly to the

present.

According to Carroll (1999), the concept of corgersocial responsibility (CSR) has a long and
varied history. It is possible to trace evidenckthe business community’s concern for society
for centuries. Formal writing on social responéifilhowever, is largely a product of the"™20
century, especially the 1950's, 1960’s and 197Blathermore, although it is possible to see
footprints of CSR thought throughout the world (thos developed countries), formal writings
have been most evident in the United States, waaizable body of literature has accumulated.
In the 1990s, CSR continues to serve as a cordgrach$ut yields to or is transformed into

alternative thematic frameworks.



Academics and practitioners have been strivingstat#ish an agreed-upon definition of this

concept for years. Davis (1960), as cited in Ca(®91), suggested that social responsibility
refers to businesses’ decisions and actions taierefsons at least partially beyond the firm’s
direct economic or technical interest. At about shene time, Eells and Walton (1961), as cited
in Carroll (1991), argued that CSR refers to theoBpems that arise when corporate enterprise
casts its shadow on the social scene, and theaktprinciples that ought to govern the

relationship between the corporation and societyori2 and Kurtz (2005), as cited in Hudak

(2008), defined social responsibility as “marketipbilosophies, policies, procedures, and
actions that have the enhancement of society’sanesHis a primary objective”.

In recent years, a broader and an all inclusivandieins have been given for the term.

According to the world business council for susahie development (WBCSD), Corporate

Social Responsibility (CSR) is the commitment ofibess to contribute to sustainable economic
development, working with employees, their familidge local community and society at large

to improve quality of life, in ways that are botbogl for business and good for development
(WBI, 2003).

From the above research observed we can concladeeten though what has been said by
different proponents of corporate social respotigibncluding academicians and practitioners

in official development agencies has truth ontiallidepends on how far the business firms are
ready to commit themselves to accept and prachieeptinciples. Thus, this study presents
related theoretical studies and empirical studiesthe first section and second section

respectively.

2.2 Theoretical Frame work
2.2.1. Corporate Social Responsibility Pyramid

Theories regarding what the corporate social resipdity concept has to incorporate have been
developed. From these theories the one developedabll (1991), which he labeled as “the
pyramid of corporate social responsibility”, shownFigure 2.1 has got greater acceptance by

many academicians and researchers. This pyramidouasievels: Economic Responsibility,



Legal Responsibility, Ethical Responsibility, andhilBnthropic Responsibility and he also

explained these concepts as follows

2.2.2.1. Economic Responsibilities

Historically business organizations were createdcamomic entities designed to provide goods
and services to societal members. The profit motige established as the primary incentive for
entrepreneurship. Before it was anything else,f@ss organization was the basic economic unit
in our society. As such, its principal role waspimduce goods and services that consumers
needed and wanted and to make an acceptable iprdig process. At some point the idea of the
profit motive got transformed into a notion of maxim profits, and this has been an enduring
value ever since. All other business responsiéditiare predicated upon the economic
responsibility of the firm, because without it tlethers become moot considerations. This

responsibility incorporate statements like:
It is important to perform in a manner consisterthwnaximizing earnings per share,
It is important to be committed to being as prdfitgaas possible
It is important to maintain a strong competitivesion
It is important to maintain a high level of opengtiefficiency

It is important that a successful firm be definedae that is consistently profitable.

Figure2.1.Hierarchy of Corporate Social Responsibilities

Philanthropic
Responsibility

i
Ethical Responsibility

fI

Legal Responsibility \

Economic Responsibility

Source: A. B. Carroll, "The Pyramid of Corporate Social Responsibility: Toward the
Moral Management of Organizational Stakeholders," Business Horizons (July-
August 1991): 39-48.
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2.2.2.2. Legal Responsibilities

Society has not only sanctioned business to opaterding to the profit motive; at the same

time business is expected to comply with the lamg r@gulations promulgated by federal, state,
and local governments as the ground rules undechwhusiness must operate. As a partial
fulfillment of the "social contract” between busiseand society, firms are expected to pursue
their economic missions within the framework of ther. Legal responsibilities reflect a view

Philanthropic Responsibility of "codified ethicsY the sense that they embody basic notions of
fair operations as established by our lawmakergyTére depicted as the next layer on the
pyramid to portray their historical developmentt tloey are appropriately seen as coexisting
with economic responsibilities as fundamental ppec®f the free enterprise system. Includes

statements like:
It is important to perform in a manner consisteithwexpectations of government and law
It is important to comply with various federal, tstsand local regulations
It is important to be a law-abiding corporate @tiz
It is important that a successful firm be defineae that fulfills its legal obligations

It is important to provide goods and services #tdéast meet minimal legal requirements

2.2.2.3. Ethical Responsibilities

Although economic and legal responsibilities embettjical norms about fairness and justice,
ethical responsibilities embrace those activitied practices that are expected or prohibited by
societal members even though they are not codifiea law. Ethical responsibilities embody
those standards, norms, or expectations that tedl@oncern for what consumers, employees,
shareholders, and the community regard as fait, qusn keeping with the respect or protection
of stakeholders' moral rights. In one sense, clmangthics or values precede the establishment
of law because they become the driving force bethiedsery creation of laws or regulations. For
example, the environmental, civil rights, and cansumovements reflected basic alterations in
societal values and thus may be seen as ethidaldbleérs foreshadowing and resulting in the

later legislation.

In another sense, ethical responsibilities magd®n as embracing newly emerging values and

norms society expects business to meet, even thaughvalues and norms may reflect a higher
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standard of performance than that currently reduielaw. Ethical responsibilities in this sense
are often ill defined or continually under publiebéte as to their legitimacy, and thus are
frequently difficult for business to deal with. SQupmposed on these ethical expectations
emanating from societal groups are the implied ltewé ethical performance suggested by a
consideration of the great ethical principles ofrahgohilosophy. This would include such
principles as justice, rights, and utilitarianisiie business ethics movement of the past decade

has firmly established an ethical responsibilityadsgitimate CSR component.

Though it is depicted as the next layer of the @$Famid, it must be constantly recognized that
it is in dynamic interplay with the legal responbif category. That is, it is constantly pushing

the legal responsibility category to broaden oragxpwhile at the same time placing ever higher
expectations on businesspersons to operate atsled@lve that required by law. It includes

statements like:

It is important to perform in a manner consisteithwexpectations of societal mores
(customs) and ethical norms

It is important to recognize and respect new oiharg ethical moral norms adopted by
society

It is important to prevent ethical norms from begmnpromised in order to achieve corporate
goals

It is important that good corporate citizenshipdeéned as doing what is expected morally or
ethically

It is important to recognize that corporate intggand ethical behavior go beyond mere
compliance with laws and regulations.

2.2.2.4. Philanthropic Responsibilities

Philanthropy encompasses those corporate acti@sath in response to society’s expectation
that businesses be good corporate citizens. Tbligdas actively engaging in acts or programs to
promote human welfare or goodwill. Examples of @hihropy include business contributions to
financial resources or executive time, such as rilrtions to the arts, education, or the
community. A loaned-executive program that providlesdership for a community’s United

Way campaign is one illustration of philanthropyheT distinguishing feature between

philanthropy and ethical responsibilities is tha former are not expected in an ethical or moral

sense. Communities desire firms to contribute theaney, facilities, and employee time to
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humanitarian programs or purposes, but they daegard the firms as unethical if they do not
provide the desired level. Therefore, philanthragoynore discretionary or voluntary on the part
of businesses even though there is always thetabeigectation that businesses provide it. One
notable reason for making the distinction betwebitapthropic and ethical responsibilities is
that some firms feel they are being socially resgda if they are just good citizens in the
community. This distinction brings home the vitabing that CSR includes philanthropic
contributions but is not limited to them. In fadt,would be argued here that philanthropy is
highly desired and prized but actually less impadrthan the other three categories of social
responsibility. In a sense, philanthropy is icing the cake-or on the pyramid, using our
metaphor. It includes statements like:

It is important to perform in a manner consistenthwthe philanthropic and charitable

expectations of society
It is important to assist the fine and performimis a

It is important that managers and employees ppatieiin voluntary and charitable activities
within their local communities
It is important to provide assistance to privatd pablic educational institutions

It is important to assist voluntarily those progetitat enhance a community’s "quality of life.

However, most of the empirical studies on Carroa@’'SR Pyramid have been in an American
context. Nevertheless, several of the empiricadieBl suggest that culture may have an
important influence on perceived CSR priorities Kitkawa, Meina, & Shafer, 2007; Hui &
Jieyi, 2009). As a result, Visser (2@f@ried to revise Carroll’s hierarchy of CSR in awthat

he believes is better to be applied in developiogntries in general and African countries in
particular. According to Visser (20B6the hierarchy is the most widely used pyramid\irica

that can be shown like the one in Figure 2.2 below.

In summary, the history of corporate social respmiity goes back for centuries. Throughout
this time a number of definitions have been giverthe term. The different definitions have
differences in scope and dimensions. For the perpbshis study, the definition given by the
world business council for sustainable developnf@8®BCSD) which defined it as “Corporate
Social Responsibility (CSR) is the commitment o$ibess to contribute to sustainable economic

development, working with employees, their familidge local community and society at large
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to improve quality of life, in ways that are botbagl for business and good for development” is
used. In addition to this definition, the four dinséon of CSR pyramid is applied in the study.

Figure 2.2.: Africa’s Corporate Social Responsibitly Pyramid

Ethical Responsibilit

A

|

Legal Responsibilit

A

|

philanthropic Responsibili

I

Economic responsibility

Source: Visser (2009

2.2.2. Summary of Legal Requirements of Businessviards the Environment

Trade Registration and Business Licensing ProcliamgProclamation No. 67/1997) of Ethiopia
requires that any commercial activity should beartaken in compliance with environmental
protection regulations. It regards the observari@neironmental protection laws both as a pre-
condition for issuance, and the ground for suspensind revocation of a business license.
Article 22(2) of the Proclamation requires presgataof a certificate from environmental
agencies to the effect that the intended businesisitg does not violate environmental
protection laws as pre- condition for the grantofgbusiness license. The Proclamation also
states that, if a licensed business is ascertdméadve violated environmental protection laws,
its license may be suspended until the violatioredified. If the issue is not rectified withineth
specified time or if the business repeatedly comirthe breach, the license may be revoked
(Mellese & Mesfin, 2008).
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The overall policy of Ethiopian environmental pglis to promote sustainable development
through the sound management and use of resouoces $0 meet the needs of the present
generation without compromising the ability of freugenerations to meet their own needs.
Environmental Pollution Control Proclamation (Peonhtion No. 300/2002) is the most relevant
instrument for compliance and enforcement of ailuton control policy objectives. The law

requires protecting the environment in general saféguarding human health and wellbeing as
well as maintaining the biota and aesthetic vahfesature in particular. The Proclamation has
included principles like; refrain from pollutingdeministrative or legal measures imposed on
violators (polluter pays principle), duty to in$tsbund technology, polluter cleans up or pays the

cost, closure or relocation of industrial sitestert risks (Meskir, 2008).

2.2.2. The Three-Domain Model of CSR

Extrapolating from Carroll's four domains of coratar social responsibility (1979) and Pyramid
of CSR (1991), an alternative approach to concdiping corporate social responsibility (CSR)
is proposed. The three-domain model of CSR is caeghmf the three responsibility areas:
economic, legal, and ethical. In general, these ailoncategories are defined in a manner
consistent with Carroll's four-part model, with tbeception that the philanthropic category is
subsumed under the ethical and/or economic domaieflecting the possible differing
motivations for philanthropic activities. Furthehe domains are developed more completely
both in terms of what each means or implies anrims of the overlapping categories that are
identified when the three domains are depicted Mean diagram format. By using a Venn
diagram, the model initially suggests that non¢hefthree CSR domains (i.e., economic, legal,
or ethical) is prima facie more important or sigraht relative to the others. Following a
discussion of the model's components, a brief mreat of its limitations will be presented.
(Mark S. and Carroll, 2012)

2.2.2.1.Economic Domain

For the purposes of the three-domain model, thexaoa@ domain captures those activities
which are intended to have either a direct or ealirpositive economic impact on the
corporation in question. In this sense, it is samtb the Carroll formulation of this component.
The positive impact is based on two distinct butesl criteria (Poitras 1994): (i) the
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maximization of profits and/or (ii) the maximizatiof share value. Examples of direct economic
activities include actions intended to increaseesar avoid litigation. Examples of possible
indirect economic activities include activities tlae designed to improve employee morale or
the company's public image. Any activity that isqued with improving profits and/or share

value in mind is deemed to be economically motidaf¥lark S. and Carroll, 2012)
2.2.2.2. Legal Domain

The legal category of CSR pertains to the busifiesss responsiveness to legal expectations
mandated and expected by society in the form adriddstate, and local jurisdictions, or through
legal principles as developed in case law. In twstext, legality may be viewed in terms of
three general categories: (1) compliance, (2) arad of civil litigation, and (3) anticipation of
the law. The first legal category, compliance, barfurther sub-divided into three types: passive,
restrictive, and opportunistic. The first type ohtpliance is of a passive or accidental nature the
company is doing what it wants and just happerigetoomplying with the law. The second type
of compliance, referred to as restrictive complegnoccurs when a corporation is legally
compelled to do something that it would not otheewvant to do. The adjective restrictive is
used to reflect the idea that the legal systenim#ihg, constraining, or modifying otherwise

intended behavior in a restrictive fashion.

The third type of compliance is that of opportuicisbmpliance. There are two general modes of
opportunistic compliance. First, a corporation namtively seek out and take advantage of
loopholes in the legislation to be able to engageeirtain activities. In such cases one typically
finds that the corporation is abiding by the letiethe law but not the spirit of the law. Secoad,
corporation may choose to operate in a particulaisdiction because of its weaker legal
standards. The legal system, and is still techiyica@mplying with the law. Corporations which
decide to operate in developing nations becauskess stringent environmental, employee-

welfare, or consumer-protection legislation areampmistically complying with the law.

The second general legal category, avoidancegsetatcorporate activities that are motivated by
the desire to avoid possible current or futurel ditigation for negligent conduct. In response to
such fears, corporations may, for example, disemgaghe manufacture of dangerous products,

voluntarily recall products, or cease non-environtally friendly activities.
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The third legal category consists of the anticipanf changes to legislation. The legal process is
often slow in nature, and corporations may wishetmage in activities that will result in
immediate compliance upon the legislation's evdrgnactment. Changes to legislation in other
jurisdictions often serve as an indication of fodming similar legislation in one's own
jurisdiction. (Mark S. and Carroll, 2012)

2.2.2.3. Ethical Domain

The ethical domain of the three-domain model refeithe ethical responsibilities of business as
expected by the general population and relevankebtdders. This domain includes
responsiveness to both domestic and global ethmgagratives. Based on this general definition,
the three-domain model both broadens and refinesolCs concept of the ethical domain by
including only three general ethical standards:c@)ventional; (b) consequentialist; and (c)

deontological.

The standard of conventions can be explained lynioral philosophy known as ethical
relativism (Pojman 1995: 31). which will be defihas those standards or norms which have
been accepted by the organization, the industey ptiofession, or society as necessary for the
proper functioning of business. The consequentiaditandard ( sometimes referred to as
"teleological™) focuses on ends or consequenceslthodgh there are several types of
consequentialism, the form that is relevant for peposes of the ethical domain suggests that
"the morally right thing to do is to promote theogoof persons" (Hoffman, Frederick, and
Schwartz 2001: 26). In this respect, consequestimaincludes both egoism (promoting the good

of an individual) and utilitarianism (promoting theod of society).

The deontological standard as opposed to focusmgomsequences is defined as embodying
those activities which reflect a consideration oé's duty or obligation (De George 1999: 80).
This category would embrace two of Carroll's ethpranciples, moral rights and justice. Rights
are defined as an individual's "entitlement to sibrimg" (De George 1986: 79) and can be of a
positive or negative nature (Feinberg 1973: 59-6d)istice can be of several different types,
distributive (whether benefits and burdens havenldistributed equitably), compensatory, or
retributive (Velasquez 1992: 90). Instead of ordlying on the principles of moral rights and

justice, the three-domain model utilizes the catggd deontological principles because it has
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the potential to more specifically capture a broadage of potential ethical justifications that
have been suggested in the literature as duty basedure. (Mark S. and Carroll, 2012)

2.2.2.4. Overlapping Domain

A major feature o f the three-domain model is tlepiction of economic, legal, and ethical
domains of responsibility in a Venn diagram whidghtights the over-lapping nature of the
domains and the resultant creation of seven catsyar which CSR may be conceptualized,
analyzed, and illustrated. The ideal overlap resigiethe center of the model where economic,
legal, and ethical responsibilities are simultarspdulfilled, but other pure and overlapping
segments of the model create situations whichralsst be explored and illustrated because they

represent situations decision makers may faceditisiness world. (Mark S. and Carroll, 2012)
i) Purely Economic

Activities which are purely economic in nature mhate a direct or indirect economic benefit,
be illegal (criminally or civilly) or passively coply with the law, and be considered amoral or
unethical (other than based on egoism, i.e., thgocation's best interests). (Mark S. and Carroll,
2012)

i) Purely Legal

Corporate actions that are not considered ethiwdlr@ve no direct or indirect economic benefit
fall into this category. The activity must take ggbecause of the legal system and not in spite of
it. A response that one of the reasons for thenvast "because it's the law" might be enough to
support a degree of consideration for the legatesys Very few activities can be considered
purely legal as most activities that are considéegdl are also considered ethical. In addition,
most activities which are legally required also ggss an economic incentive (Posner 1986).
Companies that hesitantly place warnings on thesdycts (e.g., tobacco manufacturers), or
abide by holiday shopping legislation despite friahloss, could conceivably fall into this
category (Mark S. and Carroll, 2012).

iif) Purely Ethical

Any purely ethical activity that has no direct adirect economic or legal implications would

fall into this theoretical category. Such actistiare performed because they are considered
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ethical based on at least one moral principle (egnventions, deontological, consequential)
despite their lack of positive economic impact. @tthan corporate philanthropic activities that
are not based on economic interests, few corpadieties currently fall into this category. The
primary reason is that many activities that aresatgred ethical can some-how be linked to long
term, indirect economic benefits. (Mark S. and Gigr2012)

iv) Economic/Ethical

In this category the corporate activity is notdzh®n legal considerations, but is ethical and
economic simultaneously. This category would ineludany corporate activities motivated by
the often repeated maxim, "good ethics is goodnass."T o be considered ethical, the activity
must go beyond rational egoistic concerns and kedan conventionalist, consequentialist, or
deontological principles. (Mark S. and Carroll, 2D1

v) Economic/Legal

Very few activities which corporations engage ire dooth economic and legal, while also
considered unethical. The reason is that activiegch are based on a concern for the legal
system (i.e., restrictive compliance, avoidanceciofl litigation, or anticipation of the law)
would most likely be considered ethical as welleTéxception might be those companies that
opportunistically comply with the law, searching fand using legislative and administrative
loopholes for economic gain. Such opportunisticvéiets are often considered unethical. (Mark
S. and Carroll, 2012)

vi) Legal/Ethical

Certain corporate activities occur not becausengfexonomic benefit, but because they are both
legally required and ethical. Activities that arettb ethical and legal often provide indirect
economic benefits meaning that few corporate aws/will fall into this category. The activity
of installing an anti-pollution device becausesitlegally required (i.e., restrictive compliance)
and considered ethical even if there is no longhteconomic benefit would fall within this
category. (Mark S. and Carroll, 2012)
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vii) Economic/Legal/Ethical

An activity which is motivated simultaneously byethottom line, the legal system, and ethical
principles would fall into this category. The deaois by Procter & Gamble to pull its Rely
tampons from the shelves due to the potential Witk toxic shock syndrome may have been
motivated by all three CSR domains. (Mark S. aaddll, 2012)

2.2.3. Limitations of the Three-Domain Model

1. The new model is based on several major assumpftidres model assumes that the three
domains of CSR are somewhat distinct, and that &neall encompassing. In terms of being
somewhat distinct, some might question whether ation can be identified as "purely

economic,"” "purely legal," or "purely ethical."

2. In terms of the three-domain model being all engassing, it is not clear whether there are
corporate activities which are engaged in withefiérence to at least their economic impact,
the legal system, or ethical principles. If there such activities, the modebuld have to be
adjusted to account for them.

3. The inherently conflicting nature of the variousieal principles could result in serious
difficulties in attempting to classify motives ativities as ethical.

4. The complications of international business conébbnth the ethical and legal domains in

terms of which ethical and legal standards to apply

It is expected that certain CSR categories (ewgelp legal, purely ethical, and economic/legal)
will rarely apply, thus limiting the conceptual practical application of some segments of the
model. The major reason for this is due to theyrezbly high correlation between activities that
are both economic and legal, and those that arfe legal and ethical. (Mark S. and Carroll,

2012)
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Figure 2.3 The Three-Domain Model of Corporate Social Responsibilit
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As stated abovehere are two types models: Carroll's four domaipyramic model and an
alternative thre®omain Model depicted in a Venn framewcaFrom the given mode Carroll's
four domainmodel is selecteto be used as analytical frame work for this rede

The rational for selecting thmodel as a frame work attributes to:
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» The model have been utilized by numerous theondteanpirical researchers in a similar
research setting like the one under investigation;

» Wood and Jones (1996: 45), argue that Carroll's fimmains have "enjoyed wide
popularity among Social Issues in Management schdldhis popularity reveals that
Carroll's CSR framework remain a leading paradii@®R based investigation.

» The model has been identified as an identical GatpoSocial Responsibility Pyramid
for African context which is also applicable toumed as a framework for this study.

Over all, owing to the aforementioned rationalegjew acceptance and empirical contribution

among the academia, Carroll's CSR model is sel¢otbd used as a frame work for this study.

2.3. Empirical Literature Review

2.3.1. Practice of Corporate Social Responsibilitgnd the Possible Effects on Society and
Organizations

Many definitions forwarded at different times, atigeories developed. All that will be
meaningless unless and otherwise company managersgdt it and get it in to ground.
Corporate management is torn between either fogusitely on the interests of stockholders
(the neo-classical view) or taking into account ithterests of a wide spectrum of stakeholders
(the stakeholder theory view). The neo-classicanemists' view of the role of professional
management within a company is that their decisishsuld be solely predicated on the
objective of maximizing the corporation's long-termarket value and so the wealth of the
company's owners. In contrast, stakeholder theoggests that managements' concern should
extend to a much wider spectrum of stakeholdets, (employees, customers, suppliers and the
general community) whose interests should all Bertanto account in the decision processes of
management (Bird & Hall, 2007).

There is clearly the potential for conflict betwethrese two views in those instances where
maximizing the wealth of owners is not the natanaicome of a process where the decisions by
management are influenced by the interests of adbspectrum of stakeholders (Bird & Hall,
2007). Of course, there is no need of conflict beean the same study the researchers examined
the extent to which a conflict actually exists xamining the relationship between a company's

positive (strengths) and negative (concerns) catposocial responsibility (CSR) activities and
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equity performance. In general, they found littledence to suggest that managers taking a

wider stakeholder perspective will jeopardize thteriest of its stockholders.

A study by Rahman (n.d.) also indicated that CSR balp consumers learn about the
profitability of firms and hence infer brand valughus, under appropriate conditions, CSR can
be an effective tool to complement traditional loiag activities such as advertising. Sweeny
(2009), in his side, implied that the financial iimptions of CSR are experienced in the long
term. Thus, CSR can be viewed as a long term imeydt He added mixed results were found
for the argument that firms must first be profieblefore undertaking CSR. Regarding this fact,
Graves and Waddock (1997) (as cited in Tsoutsd@0@4,) argued that firms which have solid
financial performance have more resources availabli@vest in social performance domains,
such as employee relations, environmental concemsommunity relations. Financially strong
companies can afford to invest in ways that havaoae long-term strategic impact, such as
providing services for the community and their emyplkes. Those allocations may be
strategically linked to a better public image angioved relationships with the community in
addition to an improved ability to attract morellgkl employees. On the other hand, companies
with financial problems usually allocate their reses in projects with a shorter horizon. This

theory is known as slack resources theory.

Cheng, loannou, and Serafeim (2011) also showetdfitims with better CSR performance face
a capital supply curve that is less steep; whigblies an enhanced ability to obtain capital either
through lower interest rates and/or for a giverenest rate, a larger amount of funds. CSR
practice could also have a benefit of increasingleyees work commitment. According to

Settoon et al. (1996) and Eisenberger et al. (2084 )cited in Cunha, Faria, Leal, and Rego
(n.d.), when employees feel that the organizat®mnesponsible toward them (e.g., improving
work-family balance, offering higher salaries )eyhtend to reciprocate with positive attitudes
toward the organization, including affective borasl feelings of loyalty. As a result employees
seeking great empowerment, more job-security, bettek-life balance and a sense of meaning
in their work are from the reasons which drive camps towards CSR practice (Qasim &

Ramaswamy, 2011).
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The study in developing economies also showed @iymdink between CSR and financial
performance. A study by Fagbemi and Uadiale (20tdhducted in Nigeria, examined the
impact of CSR activities on financial performanceasured with Return on Equity (ROE) and
Return on Assets (ROA). The results showed that 8&Ra positive and significant relationship

with the financial performance measures.

Opposite to all these, Fauset (2006) argued tB&R @as, is and always will be about avoiding
regulation, covering up the damage corporationsedo society and the environment and
maintaining public co-operation with the corporateminated system. Efforts to control

corporations' destructive impacts must have agoitiof corporate power at their heart and a will
to dismantle corporate power as their goal; oth&swviiney reinforce rather than challenge power
structures, and undermine popular struggles foorary, democracy, human rights and
environmental sustainability. She further argueat $ince companies cannot act in any wider
interest than the interest of their shareholdermaie profit, CSR is of limited use in creating

social change. Since CSR is also a vehicle for eomgs to thwart attempts to control corporate

power and to gain access to markets, CSR is agirobbt a solution.

Generally, many researchers and practitioners stppd convince the idea that CSR practices
add value to both the corporate and the societgedims that it is because mangers in the
contemporary world realized this fact and are adgptorporate social responsibility policies in
their respective organizations. As it is statedhim works of different researchers, CSR practice
has a benefit for the organizations in terms ofdased access to credit capital, increased
profitability, and also enhanced ability to attraktlled man power. It is also stated in the work
of The World Business Organization (2002); no otim@man activity matches private enterprise
in its ability to assemble people, capital and watmn under controlled risk-taking, in order to
create meaningful jobs and produce goods and ssryiofitably, profit being essential to long-
term business survival and job creation. This fugdcould be an indication that the CSR
activities of companies can benefit the societygddition to the practicing companies. However,
there is also a research that argues that the imegafluence of CSR outshines the positive
contributions that it could have on the communibhgugh most the empirical findings support
CSR has much positive impact. This study has atsonened the impact of CSR practice by
companies on the society.

24



2.3.2. Gaps in Practice, Attitude, and Literature m Different Countries

Even though there is an increased expectation forernment and the society and many firms
around the world are acting in favor of CSR, theerkof practice by the companies, managerial
attitudes as well as researches conducted in #dzedar have differences at the different angles of
the world. For example, Bilal (2001) indicated thatst of CSR studies conducted so far have
been in the context of developed countries sudWestern Europe, U.S., Australia, and that we
still know very little about practices in ex-colahi smaller, and emerging countries. As an
evidence for this, a review of the CSR literature Africa between 1995 and 2005 by Visser
(200&), as cited in Visser (n.d.), found that only 12 ofriéd’s 53 countries have had any
research published in core CSR journals, with 57%lloarticles focused on South Africa and

16% on Nigeria.

A research by Hongtao and Yi (n.d.) asserted tI&R @s a concept and as activities are both
generally accepted by management. A global sureeglucted by The Economic Intelligence
Unit found out that 85% of senior executives angtifational investors believe that CSR is an
important consideration in decision making, indiogtthat CSR has been accepted even without
a clearly defined business case (Qasim & Ramaswa@iy), indicating that business managers
could have a positive attitude towards CSR evennwthe companies have a defined business
case. However, a study by Zidarova (2011) explaittet in order to be responsible and
profitable in the same time, businesses must impgr@SR policies, which answer the demands
of their stakeholders, and communicate these galitirough public relation. Orpen (1987), in
his study assessing managerial attitudes towargsoae social responsibility, a comparison
between American and South African corporate mamsagelicated that the United States
managers held significantly more favorable attisittevards corporate social responsibility. In
addition, they agreed with more pro-responsibilisguments, whereas the South African
managers agreed with more anti-responsibility ampus The United States managers felt that
their society expected more corporate involvemensacial responsibility activities than the

South African managers felt was expected from thediety.

A research by Hui and Jieyi (2009), which made mmarative study with in Swedish and
Chinese companies, reported that Swedish compangedoing far more than other countries,
and the implementation of CSR is on the way thgtilsing by laws. Comparing with Sweden,
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Chinese companies have a long way to go. Not antizat, even in a single country there exists
differences among different companies. For th&hma the leading companies, like SGCC, are
undertaking CSR and strive to be exemplary corpocitizens, than the smaller ones in the
country. Besides, how managers of companies per¢bkesconcept shows gap from the theories
especially in the developing countries, managegsnsoncern is directed towards philanthropic
activities. As an evidence for this, the study byndli and Mirshak (2007), conducted in sample
of Lebanese companies, found that companies aeredito a discretionary conception of CSR
implying an inclination among all companies opergtiin Lebanon to conceive CSR as
comprising the philanthropic contributions that ibess firms make over and above their
mainstream activities. While this may be interpdets a natural evolution through Carroll's
(1991) hierarchical CSR pyramid (which includes &wmmic Responsibility, Legal
Responsibility, and Ethical Responsibility, in adsh to the Discretionary or Philanthropic
Responsibility) a more plausible explanation pedaio a lack of appreciation of the other
domains of CSR and their critical importance pattdy in a developing country context. In the
other hand, the findings by Komaran and Tan (200§)port the applicability of Carroll's

Pyramid of CSR constructs.

In summary, there are differences in practice af attitude as well as literature in different
countries of the world. Much of the literature encentrated in the western world and it is very
much low in African countries. Besides the practme CSR is inclined more of to the

philanthropic responsibilities, though there arédemces which supports the applicability of
CSR four dimensions. This study has also examineapplicability of these four dimensions of
CSR. Managerial attitude has also shown differesome have positive attitudes and others

support negative arguments.

2.3.3. Motives behind Corporate Social Responsihii Practice

The reason behind getting involved in the corposateial responsibility practice is different
from one firm to another. The mutual dependencevéat society and corporate can create
value for both corporate and society. Some factush as increasing of environmental
awareness, increasing scarcity of tangible andngitde resources, and transparency of
operations and functions have impact on it timetitoe. As well as corporate social
responsibility uses from four main responsibilituce as economic, legal, ethical, and
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philanthropy create various opportunities for tomn@gement so that reducing cost and
enhancing organizations’ competitive power. In #ddj organizations shift towards excellence
corporate citizenship thereby increase customepl®mee and stakeholder loyalty (Gholami,
2011).

A study by Keating, Quazi, and Rahman (2010) asdetttat firms use their CSR records to
create the image of socially responsible firms #@teby influence consumer buying decisions
in favor of the goods and services marketed by themuably, it is in the dynamic interaction
of governments, public/consumer, and campaigniogigs with businesses that what might be
called a "virtuous spiral" is emerging. What is wably happening is that, with the
encouragement of campaigning groups (and it migiit be too immodest to add, business
ethicists), there are rising expectations on the gfahe public regarding the ethical performance
of business. Faced with a public disapproval thamnmaigning groups might exploit and
governments be forced to act on, business respuritths efforts to appear more socially

responsible (Kaler, 2000).

In conclusion, motives behind CSR practice areadgfiit for different companies. It includes but
not limited to the need influence consumer buyiegisions, the pressure from campaigning
groups, and enhancing competitive power by creatirage of a socially responsible firm. This

study has also addressed the reasons behind C&tiR@ilay the case companies.

2.4.Conceptual Framework of Corporate Social Responsibty (CSR)

Business and society has focused on the topic gdocate social responsibility (Klonoski
1991). In the modern era, the stage was set ferdbbate by Keith Davis, who posed two
intriguing questions in the 1960s: "What does thsitiessperson owe society?" (Davis 1967)
and "Can business afford to ignore its social rasjilities?" (Davis 1960). Although many
have attempted to define CSR over the years, theepb has remained vague and ambiguous
to some (Makower 1994: 12). Definitions of CSR fatb two general schools of thought. The
first schools of thought argue that business isgat#d only to maximize profits within the
boundaries of the law and minimal ethical constsa(fFriedman 1970; Levitt 1958), while the

second schools of thought have suggested a broadge of obligations toward society
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(Andrews 1973; Carroll 1979; Davis and BlomstronT39Epstein 1987; McGuire 1963). An
important attempt to bridge the gap between ecoo®@md other expectations was offered by
Archie Carroll (1979). His efforts culminated iretfollowing proposed definition of corporate
social responsibility:
The social responsibility of business encompassesetonomic, legal, ethical, and
discretionary expectations that society has of aigations at a given point in time.
(1979: 500).

In addition to the definition proposed by Carrdlie one given by the World Business Council
for Sustainable Development (WBCSD), that will k=ed as a working definition of CSR for
this study defined it as Corporate Social RespdlitgilfCSR) is the commitment of business to
contribute to sustainable economic developmentkivgrwith employees, their families, the
local community and society at large to improveliquaf life, in ways that are both good for

business and good for development (WBI, 2003).

On the other hand, the three-domain model of CSfensposed of the three responsibility areas:
economic, legal, and ethical. In general, these alloncategories are defined in a manner
consistent with Carroll's four-part model, with tbeception that the philanthropic category is
subsumed under the ethical and/or economic domaieffecting the possible differing

motivations for philanthropic activities.

From the given models, Carroll's four domains masisklected for the research because:

» The model have been utilized by numerous theondteanpirical researchers in a similar
research setting like the one under investigation;

» Wood and Jones (1996: 45), argue that Carroll's fimmains have "enjoyed wide
popularity among Social Issues in Management schdld@his popularity reveals that
Carroll's CSR framework remain a leading paradii@®R based investigation.

» The model has been identified as an identical QatpoSocial Responsibility Pyramid
for African context which is also applicable toumed as a framework for this study.

In general, owing to the aforementioned rationalgder acceptance and empirical contribution

among the academia, Carroll's CSR model is sel¢otbd used as a frame work for this study.
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The figure below tells us that the practice of cogbe social responsibility can be seen in
Carroll's four dimensions namely economic responsibilitygale responsibility, ethical

responsibility, and philanthropic responsibility. hése dimensions of corporate social
responsibility are in relation with different stakelders of the corporate. The figure shows that
the corporate has legal responsibility towards itvesl employees, the government, and
environment. Its ethical responsibility is relatedth the government, employees, creditors,
community, and environment. The last dimension|apitinropic responsibility, is related with

the employees, community and also environment.

Figure 2.4: Conceptual frame work of CSR

CSR dimension:

Stake holders

1

i

Economic responsibility

Creditors

The

! Legal responsibility J
Practice of
Employees
corporate / _ o
Social Ethical responsibility

- Government
responsibilit

Philanthropic responsibility Community

Environment

Source: Adapted from Carroll's (1991) CSR pyramid &planation
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CHAPTER THREE
RESEARCH METHODOLOGY

This chapter presents the conceptual frameworkestudy and methodology of the study such
as, data type and source, method of data collectmmple design and sample size, and method

of data analysis.

3.1. Research method adopted

Research design is used to provide necessaryalatdvie the problem under study. It involves a
plan of data collections and analysis on an insgrimThe choice among the three research
approach is guided mainly by the research problpartdrom the underlying of each research

methods.

It reveals that whether a research problem is baseé& framework developed dedicatedly
through a review of the literature and prefiguretbimation to be collected in advance of the
study or to allow it to emerge from the particigaduring investigation process. Based on the
research problem and questions developed in chaptem line with the underlying philosophy

of the research approaches qualitative researatoagpis used.

3.2. Sample Design and Sample Size

As it is stated in the data type and source sectibis study considers corporate social
responsibility practices by Abyssinia and Awash fey in relation to creditors, employees,

environment and community. The criterions whileesghg the case companies were:
being manufacturing company
being part of the large scale investment category

representing a different industry from the otherolihs included in the study

In examining CSR practice, the population of creditis considered and the questionnaire was
filled by the loan officers of these creditor bankRegarding environment, and community, the
assigned government authorities, which are, thar&mwental Protection Authority, Office of

Labor and Social Affairs were considered and qoastires were filled by the responsible
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managers in each of these authorities. In relgboamployees, only a sample of the population
has been taken. The total number of employeesitaest240 (Human Resource Department of
Abyssinia and Awash Tannery, personal communicatiarch, 2014) out of which 150
employees were selected on systematic basis. Hagsple respondents were selected from the
different departments that the organizations haverder to explore the views of employees’ at

the different departments.

The researcher employs the following sample sizerdenation formula so as to find out the
appropriate sample size (Kottari, 2004). This folanbas been selected to be used since it is

appropriate when the population is bellow ten tlamals

Table-1- Sample Size Determination

Sample Size n= _ N Where:- n=Sample Size
1+ &yt N=Population

e=lLevel of Precision

1. Sample Size determination

Given:-

N = 240
e = 0.05(5%)
Confidence Level 95%
N 240

1+N(e)2 3.0125

NnN= Nn=150

3.3. Data Type and Source

In conducting this research, because of the exjpligraature of it and the necessity of first hand
information for such kind of research, primary datare used. And this study, as it makes a
deeper look at people’s experiences, perceptiams,opinions, used qualitative data. The data
were collected from the senior managers occupyiog tmanagerial positions in the
organizations; human resource manager of Abysdiarmery and Administrative and Human
Resource Manager of Awash Tannery. These weretsdlas respondents because they are the
parties which could have part in making decisiomssadering CSR. In addition, data is collected
from the organizations stakeholders (which includeeditors (loan officers), employees,
pollution control senior expert of environmental ofg@ction authority representing the

environment, and Head of Core Process of SocidePtion and Rehabilitation under the Bureau
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of Labor and Social Affairs in order to examine thay they perceive CSR practices by the

company and crosschecking the response of maniagges interview.

3.4. Method of Data Collection

For the collection of primary data, the two basietinods of primary data collection, interview
and questionnaire were employed. For testing ttieides of business managers, an organized
guestionnaire which included value judgment statemeavith five scale ratings, ranging from
strongly agree to strongly disagree was used. Juestionnaire is a self administered one, as the

terms and ideas can be new for the respondentseettiexplanations.

For the purpose of studying the practice, a seraciired interview which listed the basic
components which has to be included in the coursleeointerview was used. Though it lists the
basic components, the interview is let free to miovany direction of interest that may come up

with the respondents because it is believe thaiutd be useful for exploring the topic broadly.

Lastly, a questionnaire designed specifically fimkeholders stated in the data type and source
section is distributed to each of them. This questaire was distributed in order to collect data

about the views of these stakeholders about the [@&¢tices of the company.

3.5 Method of Data Analysis

This research had two parts. The first part of shely which discussed about attitude of the
corporate managers in which the data has beerctadl¢hrough questionnaire is summarized in

a tabular form using liker scaling.

The second part of the study which is concernedh MIBR practices was discussed in a
descriptive way. For the purpose of summarizingdample employees’ response, descriptive
statistical methods (frequency and percentagesg weed. To judge the extent of practice of
corporate social responsibilities by the two firrttse theory developed by Carroll (1991) was

used as a bench mark. At last a summary discusstbrimplications of responses was made.
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CHAPTER FOUR
DATA ANALYSIS AND DISCUSSION

This chapter deals with the analysis and discussialata collected from managers of Abyssinia and
Awash Tannery and different stakeholders of the mammes. The chapter discusses in detail the
attitude toward corporate social responsibilitigshigher managers of the case companies and also
the extent of CSR practice, the understanding dR ®8 the companies, motives to practice CSR,

and the possible benefits the companies can rdalirevolving in CSR practice.

4.1. Managerial Attitude towards Corporate Social Rsponsibility

This part will discuss the attitude of the busingsmagers towards corporate social responsibility
(CSR). The attitude has been measured by distnfputjuestionnaires to individuals in top
managerial positions (two general managers anck tiepartment managers). The items included
eight positive statements towards CSR having fiv@aes from strongly disagree to strongly agree.
Table 4.1 presents the response of the manageatrseagight positive statements towards Corporate
Social Responsibility (CSR). The summarized resparisnanagers, presented in table 4.1 indicated
that the managers in Abyssinia and Awash Tannevg hapositive attitude towards corporate social
responsibility. As can be seen from the table, fithh eight statements, five of them showed an
average score of greater than four out of fivesThows that most of the managers have strongly
agreed with the practice and importance of CSR.mheragers agree with two of the statements and
were almost neutral with one of the statement. Statement which the managers were neutral with
was “Government should not ask businesses to engdg8R”. From the five respondents, two said
disagree, two agree and one neutral. This choicenarigers could have an implication on the

managers’ need of recognition by the governmenthfeir CSR contribution.
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Table 4.1: Managers’ response summary

S.No | Statements Respondents’
response
1/2|3|4]|5 | total Average
4|5/5|5|5]|24 4.8
1 CSR adds value to the organization (values (96%)*
may include increasing goodwill, winning
customers etc...).
4 15/5|5|3]22 4.4
2 Your businesses need to engage in more CSR (88%)
activities, that is environment protection,
waste disposal and community service.
4|5(4|5|5]23 4.6
3 CSR enhances competitive advantage (for (92%)
example increased profitability through
increased number of customers and major
suppliers).
3(5(5(4(3 )20 4
4 CSR is a necessary obligation (80%)
3(4(2|4|3 |16 3.2
5 Government should ask businesses to engage (64%)
in CSR
3/5/4|5(4]21 4.2
6 Business success and responsibility go (84%)
together
Businesses should support other social 4545|523 4.6
7 institutions (like the RED CROSS and anti (92%)
HIV/AIDS clubs) in solving societies
problems
Long run success of business dependsonit3 (5|3 |5 |4 | 20 4
8 ability to understand that it is part of a larger (80%)
society and should act accordingly.

Source:own survey

Note: *-The average score is computed by dividhmegtbtal score to the maximum score which
is twenty five (5*5). Five represents the numberespondents and the other five represents the
maximum score which a respondent can give to atigmes

The numbers given in the top of the table belowardents response which ranked from 1 to5

implies that 1 strongly disagree, 2 disagree, 3tredu4 agree and 5 strongly agree.
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Table 4.2 Adequacy and sphercity test

Test type Method Values
Adequacy Kaiser — Meyer —Olkin (KMO) .821
Sphercity Bartlett's Test .000

The Kaiser — Meyer —-Olkin (KMO) measure of samptiequacy utilized to ensure that the
samples used are adequate. According to Field j2éGhe KMO values are within a range of
0.8 to 0.9 and if the Bartlett’s Test values arWwe0.005, it indicates that the data are suitable
for multivariate statistical analysis like explayat factor analysis. Thus, the value in the table
above indicates that the KMO result is great, Sphgris suitable and reliability is also highly
acceptable.

Table 4.3 Adequacy, sphercity and variance explaimktest

S.N| Influence KMO | Bartlett Variance | remark
explained

1 Adds value 0.800 | 0.000| 67.74 Accepted

2 Engage CSR activities 0.802 0.000 75.66 Accepted

3 Enhances competitive advantage 0.806 0.000 66.18Accepted

4 Necessary obligation 0.800 0.000 66.90 Accepted

5 Government should ask to engage in CSR 0.883 00.0@®6.50 Accepted

6 Business success and CSR go together 0.860 0.060.00 Accepted

7 Business should support other soc¢i@800 | 0.000 | 69.76 Accepted
institution

8 Long run success depends on CSR 0.824  0.000 060.0 Accepted

Even though the total sum result reliability is kmiped and accepted because of its good result
in all reliability and adequacy measuring techngjube table above represents the summarized
data of all utilized factors of the model and dgahows the sample adequacy (measured by
KMO), the ability of explaining capacity of factofmeasured by variance) are within accepted
range from mediocre to grate. By looking the abstatistical test the following findings are

summarized.
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According to (Bird & hall, 2007) managerial attiritbwards corporate social responsibility has
its impact on the extent of CSR practice by theganizations. If managers do have an attitude
which favors CSR practices, they will take into soleration such things when they make
operational decisions. A global survey conducted’bg Economic Intelligence Unit found that
85% of senior executives and institutional investdielieve that CSR is an important
consideration in decision making, indicating th&RChas been accepted even without a clearly
defined business case. However differences in naragattitudes have been observed by
previous researchers. A study assessing managetidldes towards corporate social
responsibility, a comparison between American amwakls African corporate managers indicated
that the United States managers held significamibye favorable attitudes towards corporate
social responsibility. The United States manageitstifiat their society expected more corporate
involvement in social responsibility activities ththe South African managers felt was expected
from their society.

In the same vein, managerial attitude towards gatposocial responsibility in Abyssinia and
Awash Tannery shows consistency with most of thdifigs in the previous studies conducted
indifferent countries for example with the Unitetht®s managers. This positive attitude of the
managers also makes them part of 85% of the woadagers. The similarity in attitude may be
as a result of the fact that the managers of ttvesecompanies are good knowledge about CSR
theories.

4.2. Corporate Social Responsibility Practice

This part of the study is dedicated to assess ttiene of practice of CSR, companies
understanding of the issue, reasons to practice, @8R possible benefits to the companies.
According to the theoretical construct developedQgyrroll (1991), firms’ Corporate Social

Responsibility practices can be seen in four dino#iss economic responsibility, legal

responsibility, ethical responsibility, and philargpic responsibility. As to further explanation,
there are activities expected of business firmslaureach of the four dimensions of corporate
social responsibilities. This study was designedassess Corporate Social Responsibility

practices by Abyssinia and Awash Tannery. In daogthe assessment was made by taking
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these four dimensions in to consideration as a tbenark. The following discussions are
classified according to the research objectivéedisut in chapter one of the study.

4.2.1. Corporate Social Responsibility Practice bthe Two Companies

This part of the study is designed to discuss #tent of CSR practice by Abyssinia and Awash
Tannery. The practice of Corporate Social Respditgiby the two companies was seen in case
of four of the company’'s stakeholders, which inesdcreditors (Banks), employees,
environment and community. Companies do have @ifferesponsibilities towards the different
stakeholders; economic, legal, ethical, and pHileic. These different responsibilities do have

their own theoretical details (Carroll 1991).

Creditors are one of the stakeholders of a compd&iyms do have legal and ethical
responsibilities towards their creditors. Both lué tase companies’ showed consistency with the
fulfillment of their responsibilities towards thewreditor banks. According to the interview
conducted with administrative and human resourcegmaof Awash Tannery said, the company
has never failed to comply with its legal obligagoand they are a reputed company on the
timely payment of interest and principal on borrdwiends to its creditor bank (Commercial
Bank of Ethiopia and Dashen Bank). The Loan Officef the aforementioned banks also
witnessed that Awash Tannery has been the custom#re bank for more than ten years.
During all these times there is no one time whheedompany has failed to make its interest and

principal payments.

In case of Abyssinia Tannery, the interview conddctvith Human resource manager, he
revealed that, the company even wants to be anm@gaior other firms in best fulfilment of
their responsibilities. As a result, the managed,sthey always do what is expected of them
legally. He further explained that their companyie of the reputed borrowers of their creditor
bank (Dashen Bank). Knowing this fact, he addedretbare banks these days that are asking
Abyssinia to start working with them. However, tenpany has no desire to create relationship
(in borrowing) with other banks because it has adgeelationship with the already customer
bank, Dashen Bank. Information from loan officefsbDmshen Bank explain that Abyssinia

Tannery has never failed to make its regular irstesed principal payments which witnesses the
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legal compliance of the company as to interest amacipal payments. Firms, once they get
investment funds from banks, are expected to magalar and timely payment of interest and
principal. This timely and regular payment is bath ethical and legal responsibility so, that
failure to make such payments is a breach of dtlacal legal responsibilities. The case
companies have an experience of making their patgriera regular and timely manner so that

we can say they are fulfilling their responsibégitowards creditors.

Table-4.4: Employees response summary

. Questions Abyssinia Tannery Awash Tannery

Question

No Yes No Yes No

1 Have you ever heard of the term corporate | 33 14 56 39
social responsibility? (70%) (30%) (56.95%) | (41.05)

2 Do you have information about corporate 22 25 43 51
social responsibility practices by (46.8%) (53.19 | (45.26%) | (54.74%
Awash/Abyssinia Tannery before you became %) )
an employee of this organization?

3 Do you prefer to be an employee here since 18 29 28 67
Awash/Abyssinia Tannery works on corporat8.3%) (61.7%) | (29.5%) (70.5%)
social responsibility practices?

4 Do you think that the work environment and 20 28 61 34
other benefit packages help you to design th@2.55%) | (57.45 | (64.21%) | (35.79%
way how your organization could be able tqg %) )
fulfill its CSR?

5 If you say “no” for the above question, does 28 0 35 0
make you think of leaving the organization? (59.57%) (36.84%)

100%* 100%

6 If your answer for question number four is | 25 3 33 2
yes, do you think that changes in these factdi®3.19%) | (6.38%) | (34.74%) | (2.11%)
make you change your mind?

89.29%** | 10.71% | 94.29% 5.71%

Source: own survey

Note: *- the second percentage represents the peras a fraction of the preceding question
respondents who said no.
**~ the percentage represents the percent as atiipacof the fourth question respondents who said
no.
The second from the stakeholders is employees. sataeir employees, companies do have
legal, ethical and also discretionary (philanthedpiesponsibilities. The first thing regarding
employees is wage and salary. Employees at anyniaagjon expect salary which fairly
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compensates their contribution to the organizatidhen the mangers of the case companies
explains about it, the companies are of the gogithgacompanies in the city, especially before
privatizing the company, the difference was soblesi However, according to the information
gathered from employees 42.55% and 64.21% (Talde af. respondents of Abyssinia and
Awash Tannery respectively are happy with their thiynsalary and other benefits and the rest
57.45% and 35.79% of respondents of Abyssinia and Awash Tannergeetsvely are unhappy
with their monthly salary and other benefits. Aletrespondents who are unhappy with their

monthly salary and other benefits said that th@ktbf leaving the company because of it.

Based on the preceding discussion the case congpdAleyssinia and Awash Tannery), do have
operational activities which are risky for the hbadf workers, especially the technical ones as
they work in machineries needs to have occupateaitih and safety policy. In the interview,

managers of the respective companies repliedttegtdo have safety policy and there is a safety
division in the companies. In the case of Abyssialanery, according to the human resource
manager, all employees do have health insurandeotim companies, they provide safety shoe,
cloths and other safety instruments for the tedcinworkers who work with machineries.

Companies are also expected to provide a good gdiysork environment and also reduce job
insecurity. As per the researcher’s observationphgsical work environment can be called

satisfactory in the case of Awash but when we sbgsginia there is need for betterments.
Through a serious of observation the researcheedansonclude that anyone in Abyssinia can
observe dusts here and there and considering ithatel in the area, which is so windy; these
dusts can put the health of the employees in datigeugh they are insured for that. But the
human resource manager of the company arguesctivadidering the work nature, the company
believes the physical work environment is not tihatich bad. Concerning reducing job

insecurity, both managers said there is no thieatiigjob insecurity.

As per the interview response of the human resooraeager, all the permanent workers are
secured. Temporary (contractual) workers, he samost of the time hired when there is much
loading and unloading jobs and these workers asglton a daily basis so that there is no need
to talk about job insecurity concerning such kinfl employees. In comparison with the
permanent workers, the same is true for Awash Tignrbout the temporary (contractual)

workers there is a difference. Temporary workens lsa hired to work for long and there are
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times where workers which initially are hired asemporary are transferred in to a permanent
one. But, the administrative and human resourceagemof Awash Tannery said, it needs to be
recognized that the company is for Profit Compamy ia has no reason to keep employees when
they do have nothing to do in the organizationsuich a cases, the company will release such

workers but with a compensating payment.

According to Settoon (1996), when employees feat the organization is responsible toward
them (e.g., improving work-family balance, offerilggher salaries), they tend to reciprocate
with positive attitudes toward the organizatiorgliing affective bonds and feelings of loyalty.
Hence, the case companies can strengthen theirogegd commitment to the organization

through creating an environment which can satisbhgequirements of employees.

The companies were successful in meeting theirorespility of giving a secured job and
providing safety policy. However, there is a gaptween employees’ expectation and
companies’ practice of monthly salary and otherefiessiand also providing good physical work
environment. And a previous research finding indidathat employees seeking great
empowerment, more job-security, better work-liféabae and a sense of meaning in their work
are from the reason which drives companies tow&$R. It is true that satisfying everyone in
the organization is almost impossible. Howevers ipossible to satisfy most and increase their
commitments if we do things fairly. In a nutshelle can say that the firms are fulfilling their

responsibility towards their employees partially.

Community comes as the third stakeholder of a compd&esponsibilities towards the
community is more of discretionary (philanthropio) nature. Both of the case companies,
according to the interview response and the inféionafrom the Bureau of Labor and Social
Affairs involve in community development program$he human resource manager of
Abyssinia explained that they are selective on spmhip proposals and specifically accepts

those which concerns about the key problems op#ople of the city and will provide funds.

The specific actions the company has involved tluide; supporting primary and secondary

schools, library support, making coble stone in ¢henpus of the mentioned schools present
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around the factory, supporting HIV/AIDS, supportmfre water supply, sponsorship of books
and films, help for orphans and vulnerable childierd a lot more.

The administrative and human resource manager afsAw annery on his side responded that
there are a lot of sponsorship questions from iffeinstitutions. But the company has limited
capacity so that it cannot satisfy all of the ingpd. But selectively, there are activities
conducted by the company which favors the bettetoklife of the community. As an example,
he said, the company has provided container shmphdse who are organized under the small
and micro enterprises, it does have sport club kvhiiprovides all the necessary materials and
make payments to the members, it has sponsoretdo bmoks and festivals which strengthens
cultural developments, help for orphans and vublerahildren (through contribution made by

employees, as a deduction from their monthly salamyd the like.

According to head of Core Process of Social Prmtecind Rehabilitation program, under the
bureau of labor and social affairs, Abyssinia awbsh Tannery are one of the private firms that
their organization is working in co-operation witfhese companies involve in care and support
of Orphans and Vulnerable Children (OVC), i.e. ttapcate budget necessary to cover the
expense of basic needs and educational materialge¥er, considering the number of OVC and
the existing capacity of the companies, the orgditn believes that the numbers of OVC under
these companies are not good enough and expeats tinencrease the number of OVC
supported.

A prior study by Eells and Walton (1961) indicatedt philanthropy includes actively engaging
in acts or programs to promote human welfare ordgdlb Philanthropy encompasses those
corporate actions that are in response to socieipectation that businesses be good corporate
citizens. Concerning the community, companies apeeted to contribute to the betterment of
the life of the community through for example suping cyclone centers and educational
institutions, donating money and medicine to helpplement community health related
programs, making contribution to community sociadl @ultural development, supporting those
projects that enhance a community’s quality of lilee pure water supply projects and also

creating job opportunity. When we see their pragsttbey almost are involving in all parts that
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they are expected to involve in, setting asidentiagnitude. In this regard, though they have no
obligation rather responsibility, the companiesaoimg well.

The fourth stakeholder is environment. Pollutionn@ol Senior Expert of the Environmental
protection authority explicated that their orgatima works with private firms for the
achievement of its missions. Abyssinia and Awashn€ay is one of these private firms that the
organization is working with in waste treatmentdieTrelation is started recently and the
organization believes that the actions undertakeAliyssinia and Awash Tanneries in order to
keep environment clean, reduce emission, treatiwfelijuid waste and bad smell are not good
enough. Emission, bad smell and liquid waste waléha negative impact on the health of the
community and also animals. He added that theymewvended the company to conduct
plantation, especially big broad leafed trees surding the factory so as to trap some dusts, to
treat their liquid waste before it is releasedhe society, and to use technology which reduces
their contribution to environmental pollution. His@said a notice is given by their organization
to the company to correct such problems withinghmeonths time, especially their liquid and
solid waste and factory area treatment. He aduisatithe company should keep the factories
area clean and green.

The human resource manager of Abyssinia and théngtrative and human resource manager
of Awash Tannery said that they have the progranred plantation in their compound and
especially after the millennium the activities ateengthened. This plantation program will help
to reduce emission of dust to the air because kuetqn trees will trap some of it. Also the
expansion projects are designed in such a wayethasion will be reduced to zero meaning that
the expansion projects are environmentally soundth \Wegard to their liquid waste, the
company uses its safety tankers so that therebeilho liquid waste released to the society.
Besides, though the company has no involvemendrestation programs, there is an area where
the company has taken the responsibility to keepyavom the reach of peoples and animals by
hiring guards to protect it so that the naturaligwgng plants will be kept safe from being cut
and destroyed by the local people (philanthropitticoution).

Trade Registration and Business Licensing Proclam#Proclamation No. 67/1997) of Ethiopia

requires that any commercial activity should beartaken in compliance with environmental
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protection regulations. It regards the observari@neironmental protection laws both as a pre-
condition for issuance, and the ground for suspensind revocation of a business license.
Article 22(2) of the proclamation requires preséota of a certificate from environmental
agencies to the effect that the intended businesisitg does not violate environmental
protection laws as pre-condition for the grantifigpasiness license. The proclamation also states
that, if a licensed business is ascertained to haslated environmental protection laws, its
license may be suspended until the violation isifred. If the issue is not rectified within the
specified time or if the business repeatedly comirthe breach, the license may be revoked
(Mellese & Mesfin, 2008). Therefore the companiesimpliance with environmental laws is
mandatory because breach has consequences whigooan to the revocation of their trade

license.

The overall policy of Ethiopian, environmental @gliis to promote sustainable development
through the sound management and use of resour@s $0 meet the needs of the present
generation without compromising the ability of freugenerations to meet their own needs.
Environmental Pollution Control proclamation (p@eiation no. 300/2002) requires protecting
the environment in general and safeguarding huneaitthand wellbeing as well as maintaining
the artistic values of nature in particular. Thegl@mation has included principles like; refrain
from polluting, administrative or legal measuregased on violators (polluter pays principle),
duty to install sound technology, polluter cleamsar pays the cost, closure or relocation of
industrial sites to avert risks (Meskir, 2008). Bgia firm operating in Ethiopia the case
companies are also expected to operate in compliatt policy and laws of the country. The
company is expected to reduce use of harmful chesfielease of harmful gases, bad smell,
involve in forestation and city beatification pragis and also to keep their compound clean and

reduce the negative influence it has on the comiyuni

Empirical evidences revealed that financially sgr@ompanies can afford to invest in ways that
have a more long-term strategic impact, such agigirg services for the community and their
employees. Those allocations may be strategicalketl to a better public image and improved
relationships with the community in addition to anproved ability to attract more skilled
employees. Hence, as two of the largest tannerypaaras in the city (Abyssinia and Awash

Tannery), a larger contribution may be expectedthftbem by the community. Their response
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also witnesses this fact. Both companies said tiwate are a lot of institutions asking for
sponsorship of activities and they replied to thepensorship inquiries which they think are
more important for the community, indicating thepestation from the community. The
companies are almost perfect with the fulfillmefttlzeir responsibilities with regard to their
creditors and they are also good with respecteacimmunity and their employees. Failures are
observed concerning the environment. In a nutshadl,can consider the overall CSR practice
fulfilled partially. However, there is a need foore accomplishment of such responsibilities so
that support the development of the country moam thver as growth generated by the private

sector will be more inclusive, equitable and poyeeducing.

4.2.2. To What Extent the Companies are clear witlorporate Social Responsibility?

According to the interview conducted with human orgse manager of Abyssinia and
Administrative and Human Resource Manager of Awaahnery, these firms’ have a broader
view towards Corporate Social Responsibility. Wiies human resource manager of Abyssinia
tannery reply to the question “what does it mearCB®R for your organization”, he replied that
even though the basic objective of the company ®ximization of return (economic
responsibility), the company also recognizes thas ipart of the society and decisions made

considers this fact. He further explained thatdbmpany believes that it has to:

Provide quality products to its customers (legal athical responsibility)
Create employment opportunities for the society,

Involve in activities which are designed for impimy the quality of life of the community.

(Philanthropic responsibility)

- Make investment in developmental activities so tlantributing in creation of good

environment to the coming generation. (Philanttecapsponsibility)

The administrative and human resource manager asAwannery on his side replied that the
company is responsible to its owners in achieviagobjective of maximization of return, and
also working with its employees and society for #thievement of these objectives (economic

responsibility). Further he elucidate that the campis basically responsible to act according to
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the business rules and regulations of the coutdgal responsibility). He also pointed out that
the company is responsible to its customers inignog quality products, and the community in
helping for the betterment of quality of life, io-operation with government (legal, ethical, and
philanthropic responsibility).

The above responses, when they are compared with de8nition used in this study and the

four CSR dimensions, the two companies have arbeatigerstanding about CSR. Besides, the
responses clarify that these companies have rdalizat they are socially responsible in

economic, legal, ethical and philanthropic dimensiand hence apply Carroll's CSR pyramid
constructs. The companies’ prioritization of theesponsibilities is depicted in Figure 4.1

below.

Figure 4.1.The case companies CSR pyramid

Ethical
Responsibility

I

Philanthropic

responsibility

|l

Legal Responsibility

]

Economic Responsibility

Source: developed by the researcher (2014)

However, even though the managers’ response imdidht the companies are clear with CSR
issues, both companies have failed to have a spaEbifdesigned set of policies and principles
regarding their social responsibility practices.t,Bai prior study explained that in order to be
responsible and profitable in the same time, bgse® must implement CSR policies, which
answer the demands of their stakeholders. The tfzadt the companies does not have a
specifically designed set of policies and princplegarding CSR implies that they may not have
their own explanation for what CSR means for thegany so that there is a probability that the

explanations given by the managers can be thesopat views than the companies view.
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70% and 56.95% (Table 4.2) of the employees’ nedpots in Abyssinia and Awash Tannery,
respectively, replied that they have the knowhowualcorporate social responsibility. But,
when they are asked as to how they understandost of the respondents have failed to give
any explanation and few have tried to give meanwigch is much inclined towards the
philanthropic responsibility of their respectivengoanies, which shows similarity with the

managers’ view in the prior research in Lebanon.

Difference as to how firms’ understand Corporatei&dResponsibility has been considered in
prior researches. A research conducted in LebaoomxXample showed that companies were
adhered to a discretionary (philanthropic) con@epdf CSR implying an inclination among all
companies operating in Lebanon to conceive of CSRcamprising the philanthropic
contributions that business firms make over andvalibeir mainstream activities. While this
may be interpreted as a natural evolution through theoretical hierarchical CSR pyramid
(which includes Economic Responsibility, Legal Rasgibility and, ethical Responsibility, in
addition to the Discretionary or philanthropic Resgibility). Another study reported the
applicability of Carroll's Pyramid of CSR constractn case of Abyssinia and Awash Tannery,
however, there is an inclusion of all responsiieitin the theoretical hierarchy. But, a difference

from the theoretical prioritization given for batie global case and Africa has been observed.

In the theoretical CSR constructs, first comes eoua responsibility, then legal, ethical, and
finally philanthropic responsibility. In the thedi@al new African pyramid economic
responsibility comes first, then philanthropic, rihkegal, and finally ethical responsibility.
However, the case companies prioritize these dimpasas, economic responsibility first, then
legal, philanthropic, and finally ethical responkiy The difference between African CSR
pyramid and the prioritization of the case compariéemes in how they rank the legal and
philanthropic responsibilities. The African pyranmahks philanthropic and legal responsibility
second and third respectively, but the case corapaink these responsibilities the other way
round, legal second and philanthropic third. Pstudies gave an explanation on the more
inclination towards philanthropic responsibilithat is, there is lack of appreciation of the other
domains of CSR and their critical importance patdy in a developing country context.

Therefore, the inclusion of the other domains oRG®uld be as a result of the existence of
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appreciation of all CSR dimensions and understandirtheir importance for both the company

as well as the community.

In general, considering the definition used in thisdy and the theoretical hierarchical CSR
constructs, there is a better understanding ofctdmeept of corporate social responsibility, the
companies applies the theoretical four dimensidn€®R (knowingly or unknowingly), even

though there is a difference in prioritization ath dimensions of CSR.

4.2.3. Motivating Factors to Respond to the Questioof Corporate Social Responsibility

Companies do have their own reasons for involvinGorporate Social Responsibility practices.
And these reasons are different from one comparantaher. There is also a probability that a
company may have multiple reasons to practice G8Rssinia and Awash Tanneries can be
one example here. As per the explanation of theamurasource manager of Abyssinia and the
administrative and human resource manager of Awasineries, the company has multiple
reasons while it is involving in Corporate SociatégRonsibility practices. The first reasons,
according to them, are that the company wants taggeater reputation from the public. By
being an active participant in developmental atiigi of the community, they wants to send a
message that it always is part of the countrieeldgwmental movements, and works for the
betterment of quality of life of the society, indtion to maximization of return to the owners. If
the companies become effective in doing so, they iwiturn get the benefit of increased
customers’ loyalty. Secondly, they added, the camgptarough involving in CSR practices
wants to create sense of belongingness in the tgotgvards the company. They further
explained that the company wants to make the contynbelieve that the existence of the

company is a great benefit for them also.

A prior research elucidated by Gholami, (2011) eded that the mutual dependence between
society and corporate can create value for botparate and society. Some factors such as
increasing of environmental awareness, increasiagcgy of tangible and intangible resources,
and transparency of operations and functions hayeact on it time to time. In addition,
organizations shift towards excellence corpordieenship thereby increase customer, employee
and other stakeholder loyalty. Another study assetthat firms use their CSR records to create
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the image of socially responsible firms and thenslfluence consumer buying decisions in favor

of the goods and services marketed by them.

The reasons by the case companies are consistdntpvior research findings. The reasons
described by the human resource manager of Abgsamil administrative and human resource
manager of Awash Tanneries have consistency wélptkvious findings in that organizations
shift towards excellence corporate citizenshipehbgrincrease customers, and other stakeholders
loyalty and that firms use their CSR records t@atéhe image of socially responsible firms and
thereby influence consumer buying decisions in favfothe goods and services marketed by

them.

4.2.4. What Possible Benefits can the Companies Hiea Because of Their Involvement in
CSR Practice?

There are evidences which witness the fact thaethee benefits which companies can realize
through their involvement in CSR practices. CSRcficas can have an impact on company’s
ability to attract skilled man power. 53.19% and7886 of the respondents in Abyssinia and
Awash tanneries respectively, did not have anyrméiion about CSR practices by the
companies and 61.7% and 70.5% of the respondent8byssinia and Awash tanneries,
respectively, also replied the CSR practice bydbmpanies did not have any part on making
them apply to work within these companies. Thisliegpthat the ability of Abyssinia and Awash

tanneries to attract skilled employees is less.

As per the information from the loan officers otditor banks of both companies, the banks
consider CSR activity by firms when they grant dreBoth of them said that their bank grants
credit for organizations involving in CSR activigienore favorably than those which are not. In
addition, firms which satisfy their timely intereshd principal payments, which is one of the
legal and ethical responsibilities of firms, wilave increased reputation in the bank and
therefore will increase the willingness to grantrena@redit. Hence, Abyssinia and Awash
tanneries can benefit from their increased reputatvith banks and their willingness to grant

credit favorably because they are acting in a #gaiesponsible way towards their creditors.
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A prior research studied by Rahman (2012) indicaked those investments which have long
term strategic impact may be strategically linke tbetter public image and improved ability to
attract more skilled employees which shows incdestsy with our finding. The difference in the
previous research finding and the case in thesecommpanies is, may be, as a result of the fact
that, as compared with labor supply, there is leds opportunity in the country so that
employees do not have much chance to choose froom@mmployer organizations which can
feet their choices. This can be improved throughetias more and more job opportunities
becomes available in the country and hence empdoyakt get a chance to chose among
employer organizations which can fulfill their expetions from an organization, in addition to

salary.
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CHAPTER FIVE
CONCLUSION AND RECOMMENDATION

This chapter presents the conclusion made on this bathe findings and the recommendations

forwarded there on.

4.1.Conclusion

Corporate social responsibility (CSR) is a concefh a continuing debate. There is an
increasing evidence that the CSR movement has gidge enough momentum to continue
unabated into the next century. But, still empiristudies have generally remained scant.
Specifically, there is a scarcity of research asireg the concept and practice of CSR in

developing countries in general and it is almostsatero stage in Ethiopia.

This study presented the result of a research tigatisig attitude of businesses towards
corporate social responsibility and practice of #ane in Abyssinia and Awash Tannery. In
addition to the case companies, data was colldcted other stakeholders of the companies
(creditor banks, employees, environmental protacéiothority, and Bureau of Labor and Social
affairs). The responses from these stakeholders vezuired for cross checking the response

from interview with the company managers and seethey perceive the company’s activities.

The study was conducted using primary data coliettam interview and questioner designed in
such a way that can answer the objectives of thdystin studying the managerial attitude
towards CSR, likert scaling has been used to sumen@nd analyze their responses. The
response of employees was summarized using degergittistics (frequency and percentage).
The findings revealed that, though Abyssinia andaslwTannery are not completely clear with
the philosophy of corporate social responsibiliey have a better concept about CSR when
they are compared with other previous findings theo developing countries. There is a
complete inclusion of the four theoretical dimemsioof CSR (economic responsibility, legal

responsibility, philanthropic responsibility, antdhieal responsibility).

Besides, Abyssinia and Awash Tannery had a posititieide towards the concept and practice
of Corporate Social Responsibility. It means th@ tmanagement recognized that CSR

contributes to the sustainable development of lmssirand society, though; they do not have a
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specifically designed set of policies and princpébout their Corporate Social Responsibility.
However, there is a difference in how they priagtithe four theoretical CSR dimensions as
compared to the prioritization developed by pritudges. In their prioritization, economic
responsibility come first, then legal, philanthropand finally ethical responsibilities. The
theoretical CSR construct which was developed Herglobal case prioritize them as economic
responsibility first, then legal responsibility, Hital responsibility, and finally philanthropic
responsibility and the African construct prioritizBem as economic responsibility first,

philanthropic responsibility second, legal respbitisy third, and lastly ethical responsibility.

The difference between African CSR pyramid andptteritization of the case companies lies in
how they rank the legal and philanthropic respdhés. The African pyramid ranks
philanthropic and legal responsibility second amddt respectively, but in the case companies
rank these responsibilities differently, i.e., legacond and philanthropic third. The study has
seen the CSR practice by the companies in accoedasitt its four stakeholders (creditors

(banks), employees, the environment, and community)

According to the findings, these companies werangéh compliance with the legal and ethical
requirements with regard to creditor banks. Coriogrithe environment also, Abyssinia and
Awash Tanneries have failed to operate in compéamith the requirement of the environmental
protection authority, though there is a step fodvarovement regarding the same by putting
attention on the impact of factory emission, ba@lsand designing an expansion project which
is environmentally sound. However, the compani@slinng in the city beautification program

which is a philanthropic conduct towards the enwinent. The responsibility towards the
community is philanthropic in nature and the comesiiave done a lot in this regard. Hence,

implies that these companies are fulfilling thergorate social responsibility partially.

The motive for a company to act in a socially resole way differs from one company to

another. But, the reasons for the case companies the same. Reasons for Abyssinia and
Awash Tanneries include, having greater reputaftiom the public so that increase customers
loyalty (profit motive), and creating sense of gjmgness up on the local community towards
the company. In addition pressure by differentaargations and individual personnel have also

contributed to the philanthropic responsibilitybafth companies.
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This study has also tried to see if CSR practiceh®y case companies can derive benefit in
attracting skilled manpower and enhancing theifitgltio get capital from creditors. Previous
research findings showed that there are benefitichwltompanies can realize by their
involvement in CSR activities, like attracting $&d man power, enhancing ability to get credit
capital, increase customer loyalty and in turn ipabflity, etc. This study finding indicated that
the companies CSR practice was not able to atskalled man power and even most of their
employees did not have any information about CSRtpre of the companies when they applied
to work in these organizations. However, the figdinrevealed that CSR practice of the

companies enhance their ability to get credit edpit
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4.2. Recommendation

Businesses may not contribute adequately to taeatent of goal of sustainable development if
they are ignorant about integrating CSR practingstheir business strategies and to design such
CSR activities that will have positive long-term gatt on business, community and
environment. If Abyssinia and Awash Tanneries heweontribute to the attainment of the
millennium development goals and Growth and Tramsé&tion Plan designed by the Ethiopian
government (which includes among others; achievinyyersal primary education, promoting
gender equality and empower women, reducing chitittatity, improving maternal health,
Combating HIV/AIDS, malaria and other diseases, anduring environmental sustainability)

acting in a socially responsible manner is necgssar

Development agencies are telling us the growth rgeéee by the private sector will be more
inclusive, equitable and poverty reducing and tlags we can see a big difference between the
rich and the poor in Ethiopia. As a result, it dvigable for Abyssinia and Awash Tanneries to

act in a socially responsible way so that reduegap between the poor and the rich.

As it is stated in the conclusion, the companiesfalfilling their social responsibility partially.

It is advisable for the companies to practice CSiRenthan ever and take the greatest part of the
developmental movement of the country. This willdemeficial for both the community as well
as the companies. In addition, the managers whtoarel to have a positive outlook towards the
concept and practice of Corporate Social Respditgilaire expected to put their views in to
practice and then push the company’s move towa8# i@Gto the next step, i.e., the designing of
policies and principles about their CSR and comattlen of these policies and principles in

every operational decisions.

In the move towards practicing corporate socigboesibility, especially the philanthropic one, a
guestion may be raised as to what to do for thenwonity so that most will benefit from it.
Understanding the community need is the first steponducting philanthropy to the society.
This could be achieved by conducting a need asss#sn®nce the need assessment is

completed, the second step will be prioritizatidrswwch needs. In addition to the needs, the area

53



in which CSR practice is needed have to be idewtifiThen, the companies can get in to

practice.

As an alternative, working in co-operation with rgmvernmental organizations (NGQO'’s) can be
one way to practice Corporate Social Responsibkptyilanthropy). These partnerships enhance
the corporations’ role in the community and theligbof NGOs to sustain the social needs
within the same community. This cooperation with Q& could make the corporate
philanthropic activities much easier and fasterN&30’s makes need assessments and can
recommend the companies what contributions theye itavmake in order to solve societal

problems.

A prior research explained that in order to be oesfpble and profitable at the same time,
businesses must implement CSR policies, which angke demands of their stakeholders.
However, both firms failed to have a specificallgsijned set of policies and principles
concerning CSR. May be their failure to meet somsbonsibility is attributed to lack of such
policies and principles. Hence, it is better faz tompanies to have policies and principles about
CSR so that they can always consider it when thakenoperational decisions and hence will

improve the extent of their CSR practice.

The findings resulted that most of the employee& awvareness on the concept of corporate
social responsibility. Creating awareness couldehapositive impact on their contributions to

the companies move towards CSR. Thus, it is bdttbe companies create concept awareness
on the issue of CSR. Before that, the companied teé&ave a clearly designed set of policies
and principles and include it as their businessahbje. Once they design company level policies
and principles, letting the employees know the lam be done on regular meetings. Introducing
the company level policies and principles can pptessure up on the employees to be part of
the company’'s Corporate Social Responsibility pcactand make them contribute by

themselves.

Serious follow up by the environmental protectiatharity could have a positive impact on the

actions of the case companies. It is good for therenmental responsibilities of companies to
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be fulfilled. The environmental protection authprghould conduct a serious and continuing

follow up and also create sense of belongingnedsaaareness towards the environment.

The overall policy of the Ethiopian environmentalipy is to promote sustainable development
through the sound management and use of resour@s $0 meet the needs of the present
generation without compromising the ability of freugenerations to meet their own needs.
Therefore, companies are expected to use resoweffesently and dispose their waste

appropriately so that satisfy their needs, not rgdathe environment, and in turn the health of

the present and future community of the area.

Finally, awareness could be created by giving ingjiior selected (responsible) personnel in the
organizations. How their operations could endartger environment and how environmental
pollution can put the health of the community agdlae their domestic animals in danger, and
even how risky it is on their long term performamceld be the possible point of discussions in

the training.
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5.3 Limitation and Further Study Considerations

This study was conducted in only two companies@arthot be used for generalization purpose.
Therefore, if more knowledge about attitude towassd practice of corporate social

responsibility is needed, another study which aersi other companies is necessary.

In conducting this study, different stakeholdersreaveonsidered. However, there are other
stakeholders whom are not included but importantdosider. These stakeholders includes,
stock (share) holders (owners), the tax authomty suppliers. In addition, only the Bureau of
Labor and Social Affairs were considered in collggtdata about the community, and the local
communities were not considered. It will be good fiarther studies in the area if the local

communities are considered because it can givengsight about how the local community is

being beneficiary by the companies CSR contribgtioBesides, inclusion of the local

community could also result in giving an insighbabwhat further activities are being expected
by the society.

Finally, the study only looked at the companiesdbiérmn terms of attracting skilled manpower

and enhancing ability to get credit capital. Herfagjre researchers can consider other benefits,

like increased reputation and loyalty from the oosrs and enhanced profitability.
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APPENDIX-1

ST. MARY’S UNIVERSITY
SCHOOL OF GRADUATE STUDIES
QUESTIONNAIRE DESIGNED FOR THE STAKEHOLDERS OF THE COMPANY

Dear respondents, this questionnaire has two pdme first part asks general background
information and the second one incorporates thempjestions, are designed for a research entitled
“The Practice of Corporate Social responsibilitys@®): The Case of Abyssinia and Awash tannery”
for the partial fulfillment of the requirement fthe award of Masters of Business Administration
from St. Mary’s University. Thus you are kindly rexsted to answer the questions honestly and you
are assured that your privacy is strictly kephdrk you for your cooperation!

Value Judgment Statements which are used to Asse&titudes of Corporate Managers

ATTITUDES OF BUSINESS MANAGERS TOWARDS CSR

Strongly | agree | neutral disagree Strongly
Value judgment statements agree disagree

1. CSR adds value to the organization (values may
include increasing goodwill, winning customers
etc...).

2. Your businesses need to engage in more CSR
activities, that is environment protection, waste
disposal and community service.

3. CSR enhances competitive advantage (for
example increased profitability through
increased number of customers and major
suppliers).

4. CSR is a necessary obligation

5. Government should ask businesses to engage in
CSR

(o2}

. Business success and responsibility go together

\'

. Businesses should support other social institutions
(like the RED CROSS and anti HIV/AIDS clubs) in
solving societies problems

8. Long run success of business depends on its ability
to understand that business is part of a largeesoc
and should act accordingly.
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ST. MARY’S UNIVERSITY

SCHOOL OF GRADUATE STUDIES
Dear respondents, this questionnaire has two pdie first part asks general background
information and the second one incorporates themnupjestions, are designed for a research entitled
“The Practice of Corporate Social responsibilithieTCase of Abyssinia and Awash tannery” for the
partial fulfillment of the requirement for the awlaof Masters of Business Administration from St.
Mary’s University. Thus you are kindly requestedanswer the questions honestly and you are
assured that your privacy is strictly kept. | thatoki for your cooperation!
QUESTIONS DESIGNED FOR EMPLOYEES

1. Have you ever heard of the term “CORPORATE SQCRESPONSIBILITY” (it can be
indicated by securing conducive work environmenteimployees, helping the community like for
example with construction of local schools, faiyment to employees, involving in environmental
protection activities payment of tax and other gdlions on time and the like).

a. Yes b. No
2. If your answer for the second question is yesy Ho you understand it?

3. Do you have information about corporate so@aponsibility practices by Abyssinia/Awash
Tannery before you became an employee of thisnizgtion?
a. Yes b. No
4. Do you think these activities have their parneaking you the employee of Abyssinia/Awash
Tannery?

a.Yes b. No
5. Are you happy with what is being done by the pany for the employees (as to monthly salary

and other compensations, the work environment dmet mecessary needs of employees)?
a. Yes b. No

6. If your answer for the sixth question is ‘Noges it make you think of leaving the organizatiébn,
you get the chance?
a. Yes b. No
7. If your answer for question number seven is gesyou think that changes in these factors make
you change your mind?
a. Yes b. No
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ST. MARY’S UNIVERSITY

SCHOOL OF GRADUATE STUDIES
Dear respondents, this questionnaire has two pdite first part asks general background
information and the second one incorporates the@mpjestions, are designed for a research entitled
“The Practice of Corporate Social responsibilithieTCase of Abyssinia and Awash tannery” for the
partial fulfillment of the requirement for the awlaof Masters of Business Administration from St.
Mary’s University. Thus you are kindly requestedaoswer the questions honestly and you are
assured that your privacy is strictly kept. | thaki for your cooperation!
QUESTIONS DESIGNED FOR CREDITORS (BANKS)

1. Does your organization consider corporate soegdonsibility practices by borrowers in granting
credits?

a. Yes

b. No
2. Does your organization grant credit for orgatizes involving in corporate social responsibility
practices more favorably than those who are not?

a. Yes

b. No
3. Is there any time where Awash/Abyssinia Tanifiaifg to meet its payments on time and the
amount agreed?

a. Yes

b. No
4. If your answer for the third question is ‘yesduld you specify when and how many times it

makesdefault?

5. If your answer for the third question is ‘Ndpes it have an effect on the reputation of Awash
/Abyssinia Tannery by your bank?
a. Yes
b. No
6. If your answer is ‘Yes’ for question numbenrthidoes this reputation result in increased
willingness to grant credit to Awash/Abyssinianfiary?
a. Yes b. No

62



ST. MARY’S UNIVERSITY
SCHOOL OF GRADUATE STUDIES
Dear respondents, this questionnaire has two pdite first part asks general background
information and the second one incorporates the@mpjestions, are designed for a research entitled
“The Practice of Corporate Social responsibilithieTCase of Abyssinia and Awash tannery” for the
partial fulfillment of the requirement for the awlaof Masters of Business Administration from St.
Mary’s University. Thus you are kindly requestedaoswer the questions honestly and you are
assured that your privacy is strictly kept. | thaki for your cooperation!
QUESTIONS DESIGNED FOR ENVIRONMENTAL PROTECTION AUT HORITY

1. Do you believe that CSR practice is part of envinental protection?

a. Yes b. No
2. Does your organization develop a continuous follgwand monitoring strategy applicable to
leather industries?

a. Yes b. No
3. Do the leather industries in Addis Ababa fulfilhat is expected of them in terms of CSR?
a. Yes b. No

4. Do you think that Awash/Abyssinia Tannery have enadco-operation with your organization
in terms of CSR practices?
a. Yes b. No
5. If your answer is ‘yes’ for the fourth questionudte you please list out what environmental

activities Awash/Abyssinia Tannery have made iroperation with your organization?

6. Does your organization believe that the activibesng done by the companies
(Awash/Abyssinia Tannery) are good enough, congidets size and capacity?
a. Yes N
7. If your answer for the sixth question is no, whetkes you say that and what additional

activities does your organization expect from tmpanies (Awash/Abyssinia Tannery)?
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8.. Are there times when the two companies (Awash/Abisd annery) fail to execute their CSR?
a. Yes b. No

9. If your answer is “yes” for question no.8, what m@@@s have been taken by your office?
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ST. MARY’S UNIVERSITY
SCHOOL OF GRADUATE STUDIES
Dear respondents, this questionnaire has two pdite first part asks general background
information and the second one incorporates the@mpjestions, are designed for a research entitled
“The Practice of Corporate Social responsibilithieTCase of Abyssinia and Awash tannery” for the
partial fulfillment of the requirement for the awlaof Masters of Business Administration from St.
Mary’s University. Thus you are kindly requestedaoswer the questions honestly and you are
assured that your privacy is strictly kept. | thaki for your cooperation!
QUESTIONS DESIGNED FOR THE OFFICE OF LABOR AND SOCI AL AFFAIRS

1. What is the reason behind the setting up of yogamwization?

2. Does your organization make relations with gaviams around Addis Ababa city in fulfilling its

objectives?
a. Yes b. No

3. If your answer for the second question is ‘yessAwash/Abyssinia Tannery one of these firms?
a. Yes b. No

4. If your answer ‘yes’ for the third questionjti®ne of the major participants in the social
activities?
a. Yes b. No
5. If your answer is ‘yes’ for the fourth questi@ould you please specifically list those actitie
which Awash/Abyssinia Tannery has involved in?

6. Does your organization believe that these socid@ities by the company good enough
(Awash/Abyssinia Tannery), considering its size eaapacity?
a. Yes b. No

7. If your answer is ‘no’ for the sixth question, wiaatditional activities do you think are expected
of the company?
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APPENDIX-2
Unstructured Interview, Classified By Stakeholder Goups
Questions Designed To Assess Corporate Social Respibility Practice by the Case

Organizations
A. General questions
1. What does it mean by CSR for your organization?
2. Why does your organization involve in corporsteial responsibility practices?

3. How do you prioritize the basic four categora#SCSR? (They were told what these responsibilities
are)

B. Questions for stakeholders
Employees (More of Legal and Also Ethical)

Occupation health and safety policy
Offering good physical work environment
Satisfying wage and salary

Reducing job insecurity
Community (Philanthropic)

Supporting to cyclone centers and educationaltirigins

Support to the victims of natural calamities likeught

Rehabilitation of victims of natural calamities

Donating money and medicine to help implement comitgunealth related programs
Making contribution to community social and cultudavelopment

Supporting those projects that enhance a commsrguyality of life like pure water supply
projects
Environment (Legal and Philanthropic)

Cleanliness drive in neighborhood
City beautification program
Forestation program

Reduction in use of harmful chemical/release oftial gases
Government (Economic and Legal)

Compliance with various federal, state, and loaald and regulations in the day to day operation
of business

Fulfilling legal obligations, like payment of taxes time
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