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CHAPTER ONE

INTRODUCTION

1.1BACK GROUND OF THE STUDY

Storage system can be viewed broadly from thressidled systems approaches, the receipt
system, physical up keeping and, maintenance syat&irissue system. In an organization
bustling with materials needs, the systems degsignld not only permit matching of present
requirements with the existing supplies, but adeetcare of the future growth potential and
demand. The very nature of the storage systersttasaa buffer between procurement and
various other consuming departments, stresseseie for a strategy to gear up the timely

receipts, storage, up keeping, handling, accourtnthdisposals. (Datta 2003:112)

The store function should be organized as follawgeceive raw material, components and
equipments etc, to meet the demand of users degmirthy issuing the same, account the
transactions correctly, minimize obsolescence,lsargnd scrap by proper identification, and
ensure good housekeeping compromising receiptsyessshandling and storage.

(gopalakrishnan 1990:72).

Especially for those organizations like America WoAdoption whose main operating
activities depend on store management they shoal@ Isound management and control
system of store management. This research studjucted on America World Adoption try

to address some of problems related to the storagesment practice.
Background of the organization

America World Adoption as a nonprofit internatiodNGO that was registered under Ethiopian
law. America World was founded by Brian Luwis amd wife Renee, after returning home

from adopting their first daughter, Fei, from Chima 1994. Currently, America World has



international programs in: Ethiopia, China, Rwan#@h,Salvador, Honduras, Brazil, Russia,
Ukraine, Kazakhstan, India, and Uganda, It is autyedeveloping domestic adoption and foster
care programs.

The organization also assess each family’s sgoaincluding current family makeup, living
environment, parenting philosophies and other daspafcthe family’s framework to provide as
much help in the areas of need as possible. Tren@ation believes that children should only
be placed into families that abide by biblicallyndated relationships (heterosexual marriage, or
single non homosexual parenthood). The organizaiien facilitate or donate different materials
to different regional area of schools and childeerd also its build different service giving
offices like school , hospitals and so on .

Any material of the organization is take place hythe material management department. In
average the organization yearly purchase or consompf different material was estimated

above two million birr purchase from local, foreignd also there is donation material.

Under the America World Adoption there are 190 veoskout of these 133 are supportive staff

and the remaining 57 are administration staffsgé@ization profile volume 2, 2009)

1.2 Statement of the problem

The research topic is an assessment of store maeageractice in the case of America
World Adoption, Store management has different fioms this are: to receive raw material,
components and equipments etc, to meet the demiandeos department by issuing the
same, account the transactions correctly, miniroi@®olescence, surplus and scrap by proper
identification, and ensure good housekeeping comjgiag receipts, issues handling and

storage. (gopalakrishnan 1990:72).

Store management is critical for organizational @lewment and success. A proper store
management has a great impact for the nonprofiarozgtion because under a nonprofit
organization there are a number of beneficiariestha main purpose of the organization are
donate different type of materials for differeioples Therefore, the companies effectively

control each store management system.



In America World Adoption there are different typé materials this are construction
materials, stationary materials , cleaning suppliesducational materials , food items,
medical equipment and other donation items (cldthiks, Dippers, etc). the student
researcher encounters different problems in stoemagement .The following can be
mentioned as the gap; delay on the delivery ofdlgeiested material to different users at the
right time, There are high amount of obsolete aatiage materials inside the store area, also
there is lack of clarity on the procedure of isguand receiving of materials. As student
researcher, it is important to assess the storeagesment practice in the America World
Adoption to show the possible solution for the priged gap, because the above mentioned
problems have a great impact on the organizatidheiproblem not solved the beneficiaries
from the organization dose not meet their demathdsstore activates dose not easily handle
by the responsible body, there may be lack of budgé the organization cannot fulfill their

objective.

1.3 Resear ch question
The study tried to find the gap of the organizatiorstore management and the research
guestion raised up on this research titles aredias follows;
1. What does the current store management practidemarica world Adoption look
like?
2. What are the major factors that influence of sto@nagement practice of America
World Adoption?
3. How the current material requesting and issuinggdare is done?
4. What are the major factors of delay in deliveringtemial?
5. What are the major causes of damage and obsolé¢giahan the organization?



1.4 Objective Of The Study

The study contains General and Specific objective.

1.4.1 General objective

The general objective of the study is to assess:tisting practice of store management

In the case of America world adoption becauséntavsthe possible solution for problems.
1.4.2 Specific objective

The specific objectives of study are:
» To assess the current store management pratthmerica world adoption
» To identify the factor that influences the orgatiza store management practice.
* To assess the current material requesting anchigguocedure done.
» To look over the major factor of delay in delivegimaterial in the organization.

* To identify the major causes of damage and obsaieterial in the organization.

1.5 Delimitation of the study

The aim of the study is to assess the existingtigeof store management because to show the
possible solutions for problems, so mainly the aede study is conducted in the 2011 - 2013
data, because the problems are occurred on thetexlgears. The study addresses departments
which have a relationship with store managementneha-finance and administration

department, Adoption departmendanitors and nannies department, and General servic

department.

1.6 Significance of the study

Since much study has not been made in this areghanesearch is important for the following
reasons:
» It creates a general picture for material managersement researcher regarding store

management.



» It encourages the concerned researchers to undeitst@ store management practice in
American world adoption.
* It enables the organization to know the gaps argione the problem store management

practice.

* The paper is serving as bases for other who wikeédd make further research works.

1.7. Research design and methodology
1.7.1 Research design

The study used descriptive research method becstose management easily expressed and

analysis by using descriptive research methodtéikelation, percentage and graphs.

1.7.2 Population sampling size and sample techniques

In the organization there are 190 employees outhese 133 are supportive staff and the
remaining are administration and adoption staff.aAgesult out of 190 population frames the
research is compromise 30 %( 57) of employeesmaplsasize and random sampling technique

is carry out. The strata arranged in the followingnner:

No. | Department Population 30% Sample
1. Finance and administration department 32 30% 10
2. Adoption department 25 30% 7
3. Janitors and nannies department 109| 30% 33
4 Supportive department 24 30% 7
Total 190 57




1.7.3 Type of data used

In the study the student researcher used both primad secondary data. Primary data are
collected directly from the employees and the sdaon data are gathered from different

publications like books, magazine, annual repevedsites etc.

1.7.4 Method of data collection

Method of data collection of the study is distribat of questionnaires for the selected sample

employees filling out their responses, which cassimth close and open ended questions and
interview with top managers of the three departmeartich are finance and administration head,

Adoption head and country director.

1.7.5 Data analysis method

The data or information was collected from the abswurce and grouped, tabulated, finally the

analysis carried out using count and percentagbodetnd results are presented.
1.8 Limitation of the study

There were some factors that affected the studyaretcarried out as expected which are Not
returning of questionnaires from respondent ,Dittig to distribute the questionnaires for

management members and Less corporative from mafagae interview

1.9. Organizing of the study

The research is organized to have logical and sterdi flow of ideas, and there by the paper
have four chapters. The chapters has the intraatugtart that incorporates the back ground of
the study, statement of the problem, objectivethefstudy, significance of the study, scope and
delimitations of the study, and methodology of stedy. Then in chapter two, literature review
will offer all theoretical and conceptual framewsnlegarding store management practice in the
organization. The third chapter deals with the wsial of the findings of the study. Finally,

chapter four wind up by presenting the summary kemmen and recommendation.



CHAPTER TWO

2. Literature Review

2.1. Theoretical Review
2.1.1. Definition

Store management has acquired greater importanleg’sobusiness organization. The present
concept of store keeping has been given statura@ausec of changing tastes, technical
complications, attitudes of buyers, increasing gdeation in industries. store keeping refers to
the safe custody of all materials stocked in stéwesvhich the store keeper acts as the trustee ,is
simply means that the materials are stored in suttanner that there is least possibility of theft,
fire , damage and they may be easily located arsdieds whenever require foe use
,(Ahuja:1993:378) .

2.1.2. Storage system
Storage system can be viewed broadly from thressified systems approaches. The receipt
system, physical up keeping and maintenance syatehthe issue system. In an organization
bustling with materials needs, the system desigwlshnot only permit matching of present
requirements with the existing supplies. It is imipot that the system should be flexible enough
to change with the changing environment and praedinctemands, (DATTA: 2003: 245).

2.1.3. Objectives of store
In industry the materials have to be stocked totrtieeeconsumption requirements during lead
time or delays in lead time or unexpected incréasate of consumption. Wear housing not the
simple act to storing items, but rather a packagseovices that enables the smooth running of

the wheels of industry. The stores must be in @mndbuch with the user departments, in order



to provide uninterrupted service to the manufantydecisions. Since working capital locked up

in the warehouse, store is often equated direatly money.

The store function should be organized as follows:

w0 DN PF

To receive raw materials, consumptions, equipmetats

To meet the demands of user department by isshengame

Account the transitions correctly.

Minimize obsolescence, surplus and scrap by pragemtification and using correct
preservation methods.

Ensure good housekeeping ,comprising receiptsessguandling and storage

The problem arises from the materials that are imetdock in expenditure in the form of

capital cost, storage losses, pilferage, obsolagneninsurance, and

handling,(Gopalakrishnan1990:114).

2.1.4. Stores system and procedures

Two basic systems can be used in physically cdimgo$tores materials

1.
2.

a closed store system s

an open stores system

The application of each depends on the nature eagdirements of a specific production

operation. As a general rule, most firms use orstesy for certain material and the second

system for others

1.

closed system

As its name indicates, a closed store systemasimmhich all materials are physically stored |

closed or controlled area, where ever possiblegémeral practice is to maintain physical control

by locked the storage area. As a rule, no one oltlaer stores personnel is permitted in the stores

area. Material enters and leaves the area only thiéh accompaniment of an authorizing

document. This system is designed to afford maxinplysical security and to ensure tight

accounting control of inventory material, (Donlat@P6:553).



. Records

In yeas past, each storekeeper was responsible for maimgaém inventory record for each of
the items under his or her control. All receiptsl avithdrawals were posted on a bin tag which
eventually became the firm’s permanent record o¥iag for a given material.

Today, virtually all firms maintain centralized rpetual inventory records independent of
storeroom stock cards. In most firms these recardscomputerized. Receipts are posted to the
perpetual record from suppliers invoice or from tinms receiving reports. Withdrawals from
stores are normally authorized and posted fromodileree resources. the most common sources
is the store requisition , which is made out by @lser and signed by an authorized supervisor
,thus the central record provides a running baldocesach major inventory items . Second
commonly used source in continuous and intermitteabufacturing operations is a periodic
release (usually weekly) of production requiremeiitee production scheduling group analyzes
and aggregates production schedules for the copengd and forwards a list of the aggregated
material requirements to purchasing and stores dbcument then authorizes the release of the
specified materials from the closed stores opearatio
The third source of withdrawal authorization usedsome job shop type operations is the
engineering bill of materials. These lists of mater are developed along with the design
drawings. After the design engineering work foroh has been completed, production control
schedules the job and arranges for the releaskeofejuired materials o the shop. instated of
preparing a set of stores requisitions for thesdern@ds, production control may simply
reproduced the engineering bill of materials anddsa copy to stores as the document
authorizing release of materials . For effective tlsis system requires clear and complete
identification of all materials on the engineeribid of materials. For the material involved, a
single company wide inventory numbering system iscessity when this system is
used,(Gopalakrishnan1990:122) .

When the materials required for a job are to béhdvawn from stores over a period of time,
using bill of materials as withdrawal authorizatipresents a problem. Unless a daily report of
withdrawals for job id prepared, it is difficultféhe central inventory record section to keep its
records current, because the stores departmentretast its copy of bill of materials until all

withdrawals are made.



The problem can be circumventing, however, by usingaterial apportioning system. Under
this system, the bill of material goes first to timventory record section, where the total
requirement for each material needed on a job éucted from the current inventory balance.
The required amount is set aside, or apportionedttfe perpetual record), so it is will not be
allocated for use on another job before the cumregqirement t materializes in the shop. When
the apportion material is actually used, the appoed quantity on the inventory record is
charged off to the job. The apportion system, ofirse; can be used to assure material
availability for specific jobs regardless of thethwd used to authorize store withdrawals. The
system is widely used among firms with job shopetgperation.

Every firm uses many low value inventory items. mMaintain a perpetual inventory record for
all low value items may cost more than the cormprolvided by such a record is worth. To obtain
a record of approximate usage, it is much cheapbkave the stores clerk record all receipts on a
bin tag. To indicate when an item should be readrdebin level mark or some form of the two
bin control system can be used. For small itemsyniams simply place the lead time usage
qguantity (plus safety stock) in a plastic bag wiles clerk has to use stock from the bag he or
she knows it is time to recorder. This method égjfrently for nuts, bolts, and other low value
hardware. If the accounting charge can be detednstethe time an order is issued, the
accounting department can pick up the proper tigiion code from the purchase order. If not
the accounting department usually develops a methodhich the expenditure can be allocated
equitability among the users, (Donland W.1996:554).

II.  Physcal inventory

No matter how diligently a storekeeper performsabastodial job or how carefully an inventory

control clerk maintains records some discrepandywéen the actual and the book balance of
inventories is bound to occur. The system is opdraly people and people occasionally make
mistakes. For this reason every inventory item khba counted physically and checked against
its book balance at last once a year. The booksesuiently are adjusted to match the actual
account. Most companies crate an inventory shattoser account to absorb such discrepancies

this account is eventually closed into the manuii@cty over head account,( DATTA: 2003:
248).

10



Use of a bar coding receiving inventory systemrankedly reduce the time required to take the
physical inventory. If the inventory items or thetorage locations have been previously bar
coded.

From a scheduling point of view, the physical inen can be conducted in one of three ways:

1. Fixed annual inventory. Many compies take physical inventory annually at the
close of the fiscal year. This necessitates shyttiown the production operation and
organizing a specific crew for inventory job.

2. Cycle count or continuous inventory at the beggihgach year some firms divide their
inventory into fifty two equal groups and assigneoof the fifty two groups to be
physically counted each week. Thus the physicalentoary operation goes on
continuously without interrupting the production eog@tion or upsetting storeroom
activities.

3. Low point inventory some companies take physicakiory irregularly whenever the

stock level of an item reaches its lowest point.

All three methods are widely used the seleatibthe most appropriate one depends largely on

conditions in each individual business. The fixadual inventory can be troublesome because it
is a major task which must be accomplished in spertod of time , however its ideal for
seasonal businesses or for businesses that colyptédsed down for an annual vacation or
equipment maintenance check .
The cycle count inventory approach has two majlvaatages. It can be planned and worked in
to scheduled activates without a shutdown .andait be conducted in an orderly and relax
manner which is conductive to accurate work. It thesadditional advantage of early detection
and elimination of basic causes of errors that inigherwise continue throughout the year. This
approach also facilitates efficient utilization stores personnel. In many storerooms,
withdrawals are heavy early in the day and muchtdiglater on. Thus, when the stock clerk’s
normal work slacks off they always have a back &dginventory work to do,( Donland

W.1996:556).
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[11. Storeroom location

In laying out a manufacturing operation a layougiaeer attempts to develop an efficient work

flow that minimizes the transportation and handlofgmaterials. This means that materials
should be stored as close to their point of usés dsasible. Hence, the use of decentralized
storage facilities frequency reduces manufactucgjs.

On the other hand the centralization of storaaplifates also yields signifitcd benefits.
From a managerial point of view, the major advaataf centralization is that it facilitates
control of the total stores operation manpower, emalls, space utilization and equipment
.whenever an activity is divided and conducted asraber of separate subs activate supervision
and coordination of the total operation becomeddliff. Up to a point, the large the storage area,
the more efficiency space and equipment can be. &edlarly a large operation facilitates the
balancing of individual workloads and permits moedficient utilization of personnel,
(Gopalakrishnan1990:114).

2. Open system

The open systems represent the second mgjer df stores system. Its widest use is in
highly repetitive, mass production type of openagidthat exhibit a continuous and a predictable
demand for the same materials.

In plants using the open store system, no storerasrauch exists each material is stored as
closed to its point of use as is physically possilMaterials are stored in bins, on shelves, in
racks, on pallet, in tote boxes and so on, muctheg would be stored in storeroom, (Donland

W.1996:556).

The open system also places less emphasis oactioeinting control of materials. Materials
are usually put in to production without the useaofequisition or a control document. No
perpetual inventory records are kept in an opetesyslo determine the actual usage of material
during a given period, it is necessary to take gsgglal count of the material at the end of the
period and compare this figure with the similar ibaghg period figure adjusted for material
receipt during the period.

12



To conclude the open system is most applicableitiatton where a repetitive production
operation produces standardize products. Matehaiglled in an open system should not be
subjected to pilferage, nor should they be easiiyaged (Donland W.1996:557).

2.1.5. Responsibilities of receiving and stores

Receiving and stores operations provide both sendand control functions. Fifsthey
generally organize and control the flow of matevriato the production operation. Second the
stores organization acts as a custodial and ctingohgency. It is the safety and physical
control of a substantial portion of a firm's curremsset. And, finally for many items the
existence of a store operation permits quantityirmyand the attendant savings in price,
paperwork, and handling, (Donland W.1996:545).

I. Specific responsibilities

A receiving department is responsible for theengt; identification, and general inspection of
most incoming materials. It also notifies the ietded individuals of the arrival and condition of
material. Subsequently, the store departmentsigoresible for appropriate physical storage of
all production materials, some in-process inventand most MRO items. In some firms, stores
also handle finished goods storage
The store’s manager must develop a system fosityasy, marking, and locating all materials
so they are readily accessible and, at the sange protect them against pilferage, unauthorized
usage, and unnecessary damage or deterioratianclosed system, the department must also
control physical issuance of material and provitfeative service for the operation, (Donland
W.1996:545).

ii. Receiving of materials

Receiving is essentially a clerical operation. 8ese many clerical activates are regarded as
routine, however, the importance of receiving faics$i often is underrated. Only at the receiving
desk do the purchasing control documents meet thesigal materials themselves. Most
problems or errors in purchasing transaction shoatde to light during the receiving operation.

If the problem (quantity shortage, damage, matgrialcorrect items shipped and so on) is not

13



detected and corrected during the receiving operathe cost to correct the mistake later is
always higher.

The receiving report, completed up on receipt shgpment, is the only document a firm has
that details the material it actually received.aléo contains important supplier information
delivery timing, shipment damage, reject percentagbt shipments, and so on. This document
is used as the basis for invoice payment, for cometil purchasing negotiation, and for closing
the order. Accuracy is therefore essential. Clegslyor receiving performance can produce
costly consequence. For this reason, receiving Idhbe supervised by a person who is
reasonably familiar with the physical charactetstof the materials and who is capable of
exercising sound judgment in situations where @evaif alternatives must be made, ( Donland
W.1996:546).

iii.  Receiving Procedure

A typical receiving procedure consists of four step

1. Unloading and checking the shipment. The numberootainers unloaded from the
carrier’s vehicle is checked against the carrieasifest (fright bill) to make certain
the full consignment has been delivered. All carges are also inspected for external
damage, any damage found is inspected by the argspective and noted on the
receipt which the receiving clerk signs. Failuresfollow this procedure before
accepting a shipment can relieve the carrier ofliability, except liability for
concealed damage not evident until the containenfgcked.

2. Unpacking and inspecting the material
A receiving clerk is held responsible for threeifieations. First, he or she checks the
material received order to verify that the corigams have been shipped. Second, the
guantity of shipment is verified in the same manménally, the clerk inspects the
general condition of the material to determine Wweré¢ any external damage was

incurred during shipment.

14



3. Completion of the receiving report. The paper wesyktem used varies significantly
from firm to firm. In some companies a multipartee/ing report form is produced
as a byproduct when the purchase order is generdthdn the receiving clerk has
finished the inspection, he or she completes s fby recording the quantities of
the items received, indicating those that are epkn, and noting any other useful
information of the form.

4. Delivery of the material: for non stock materidlse receiving department is usually
responsible for delivery directly or via an interakelivery service. In the case of
inventory materials, the practice varies. In somnend the receiving department is
responsible for internal deliveries. In some firtiee receiving department is
responsible for internal delivery, while in othdlss function is performed by an
internal transportation service.

Up on delivery of the materials, the recipient ousrily signs the receiving report or
delivery receipt, relieving the receiving clerk fofther responsibly for the material
( Donland W.1996:547) .

iv. Cost Implication

Receiving and stores activities indirectly influengroduct costs in several ways. Inventory
carrying costs stemming from deterioration, dameg pilferage of materials, as well as related
indirect labor costs are controllable to a gredemixby these managers. Additionally, an alert
stores organization can help reduce costs of obsehee by developing systems to detect slow —
moving and inactive materials. Efficient use ofrseastorage space can also reduce costs.

At the same time, a stores operation typically iotpa firms direct labor costs. Strategically
located storage facilities that provide prompt s@rfor operating personnel help reduce the
unproductive time of these people. Individuals arathines waiting for the delivery of material

add nothing to the productive effort of the orgatian,( Donland W.1996:545) .

2.1.6. Issue Control

From the stores, issues are made to consumingtdegds, as well as to outside ancillary units

for processing. Based on production programmeses,bili of materials and work orders are
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printed, listing for each material, quantity to issued, against each component requiring that
material. This automatically controls consumptias the work order gives details on quantity of
materials to be issued and the stores personneiarasually authorized to issue beyond the
work order quantity. The issues must be made omdlses of a valid authorization in the form of
a material requisition voucher. This voucher uguitlicates the quantity required, work center,
material code, consumption center, budgeted gyaatitl the signature of authorized person.
The store keeper will have checked the availabitifymaterials, authentically of indenter,
correlate with control limits and then issue thetermals. Care should be taken that important
jobs are not held up for want of materials, ( Gakahnan1990:119).

A detailed register must be kept for one time isslige bath tubs, air conditions, equipment,
etc. Items deposited in the store for safe custouigt be treatedseparately. Issues to
subcontractors will be authorized by the subcotitigcsection and gate passes have to be
provided. The primary factor that will have to bensidered when physically issuing out
materials, is the unit and measurement of the dgyaotbe issued. In the case of bulk material
like coal, fuel oil, pig iron etc. Receipt and isstormalities must be completed as soon as
delivery is made, when is formal and adequate emoni¢gpke care of payments and claims.

To minimize the discrepancies and for better rettiation of physical stock with book balance,
the weights and measures must be standardized aabsuning instruments should be
periodically checked for accuracy and regularlylrated. It is noted that in most organizations,
the common place of delivery is the stores window dmall regularly consumable items. In
practice, there may be occasions when some maliggahachinery spare, will be needed on an
urgent basis and provision must be made or theeisswd accounting of the desired part
( Gopalakrishnan1990:119).

2.1.7. Storing Of M aterials

Few things irritate a production supervisor mot@ntlan efficient, poorly organized warehouse.
A good warehouse. A good layout and good storaglauds yield the following benefit:

1. Ready accessibility of major materials , permittaificient service to users

2. Efficient space utilization and flexibility
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3. Areduced need for materials handling equipment
4. Minimization of materials deterioration and pilfgea (Donland W.1996:558).

a) Methodsand equipment

Today most firms emphasize the need toimize inventories and non value added
support activates. Attainment of these objectiviésnocalls for smaller warehouse and more
efficient layout and stores operation. Consequestilyes management is being pressed for

continuing improvements in the warehousing and ighysupply operation.

b) Planning

Regardless of size, planning is the key to consigtad efficient store operation. What types

and combinations of storage equipment should bd2ub®w should the warehouse be laid

out? These are key planning questions that muahbeered.

The initial step in answering the first questiortascompile a list of information about the

materials to be stored. Using a current invent@talog, the following data should be listed

for each items carried:

1. How much space (and what configuration) is requicestore the items properly?

2. How many units are normally withdrawn at once? $dhale items be stored singly, in
pairs, in dozens?

3. What is the maximum number of units to be storeshattime?

4. What type of storage facility best suits the itefosnsidering such things as weight,
shape and handling?

5. What handling equipment is necessary to transperitém?

6. How often is the item withdrawn from stores?

7. Where is the item most frequently used in the pctida operation?
The numbers and types of storage facilities culyeneiquired can be determined fairly
definitely if these seven questions are answeredallomaterials. As the same time,
estimates of future needs should be made. By cangphrture requirements with current

requirements, a solution to the current problem aféen be designed to include enough
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flexibility to permit relatively easy adaptation tife facilities to future needs that time
arrives, ( Donland W.1996:558) .

¢) Equipment

Eight general types of equipment are commonly ursatbring material:
Pallet and skids

Open and closed shelving

Cabinets (with or without counters )

Bins

Stacking boxes

Special storage racks

N o o bk~ w0 DbdRE

Gravity storage racks
Outdoor platforms and racks, ( Donland W.1996:560).

2.2. Empirical Review

The researcher tried to for research papers fogusirstore management system from them the

study has chosen two research papers written bgtwients. Their study as follows:

According to the British institution the researain 1999 material handling, store management is
a broad term covering a wide range of activitiesibugeneral terms it can be sub divided in to
two separated but closely interlinked disciplinEanction of store management are materials
forecasting, budgeting, planning and programmingheduling purchase and procurement,
receiving and receiving inspection on as to quaraitd quality, inventory control storage and
warehousing, dispatch, shipping and disposal. (v CONEXY.CO.UK. Gamest Doses
Company purchasing).

According to the research paper done by Dawit skesmi@ Mekele University of 2012 the
research is done by using stratified sampling syststore management system is very critical
issue and it's have its own procedure and prindipé must be followed but according to his

research the problem is lack of follow the corneaicedure of the store management and the
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employee because of this the operation and theuptiah of the organization is corrupted so he
recommended that there should be use a correceguoe and principle of store management
system. (Dawit: 2012). In this research paper thera related idea around the area of the
procedure of the store management but in my relsgaaper there is a new ideas like delay of

delivery the materials, about obsolete and damaaemnals.

19



CHAPTER THREE

Data presentation, Analysisand Interpretation

3.1. General Characteristic of the Respondent

Data analysis and presentation

This section deal with datpresentatio analysis and interpretation of gathered data tHu
question and interview are interpreted separa

The major data allection tools: questionnairand interview were used in this study. 1
questions were design to specifically obtain retévaformation on general store managernr
practice and other issue.

The questioners is administered to 57(30%) of ttal tpopulation drawn from four differe
department of the organizatiorl.e. finance and administration, adoption departmgamtitors
andnannies and supportive department) w out of 57 sample sizenly 51 of them have led
in the form and submitted the student researchiThe interview hadbeen conducted with thre
managers of finance and administration, adoptiadtend county dector in order to assess 1
overall store managemeptactice of the company. Thughe main points obtain from tl
interview are separately interpreted and analy

3.1. General profile of therespondent (personal information )
3.1.1 Sex

Figure 1 sex of igponden

M Female H Male

Source: research questionnaire
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Based on the response of the questionnaire 75%eofetspondents are Females and
the remaining 25% of the respondents are Male.€fbex, we can say sample of the
population most of the employee in American Worldofttion are females, this
indicate that the company nature of the work isedloy female.

3.1.2Age
Figure 2 Age of the respondent

Age

m18-29

m30-39

m40-49

m>49

Source: research questionnaire

As per the response of the questionnaire 3 % ofdtgondents’ age range from 18 to 29
year, 76% of the respondents’ age relies betwee3t3@ars, 7 % of the respondents’ age
relies on above 49 years and the remaining 2% @94 This shows the majority of the
respondents are young and at the age of prodygtivincrease the performance of work
force as well the productivity of the organization.
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3.1.3 Education back ground
Table 1. Education back ground

Item Alternative Frequency Percent %

Education High school complete 5 9

back ground | Certificate 19
Diploma 13 40

25
Bachelor degree 6 1
MA/MSC 8 15
Total 51 |100

Source: research questionnaire

From the data 9% are high school complete, 40% beaxtéicate, 25% are diplor, 11% of
the respondent are graduated in bachelor degreeraandining 15 % are graduated
MA/MSC. The findings indicate that the company hawva& well educated or qualifie
employee. This indicates the presences of gap ucawnal background may bee reason
for lack of coordination and communication thateaff store management practi
negatively.

3.1.4. Work experience

Figure 3. Work experience of respondent

work experiance

m1-3year
M 4-6 year
7 -11 year

Source: research questionnaire
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Regarding the work experience of the employeesrmedca World Adoption 25% of the
response worked between 1-3 years 30% of workers hawork experience between 4-6
years the remaining are 45% of workers have a wagerience between 7-11 years. This

indicates that most of the respondents have compi&rmation about the organization and

store.
description Item Frequency Percentage
What is your Finance and 7 14
responsibility in the | administration
organization? Adoption 7 14
Janitors and nannies | 23 45
department
Supportive 14 27
department
Total 51 100%

Source: research questionnaire

According to the above table 14% of the respondargsfrom finance and administration
14% of respondent are from adoption 45% of theaedent are from janitors and nannies
department and the remaining 27 % are supportiaf. ¥from this easily understood as

majority of the America World Adoption employee gagitors and nannies.

3.1. Analysisof themajor finding
Table3.2.1. Responsibility in the origination

Table 3.2.2 kind of item in the organization

Description Item Frequency Percentage
What kind of item Raw material -
does your Stationary item - -

organization holds? Donation items - -
Food and supplies - -

item
All 51 100%
Total 51 100%

Source: research questionnaire
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According the respondent 51 (100%), the type ahitdat the company hold is the raw
material, stationary item, donation item, food @ugbplies item .This shows that all type of
items are used in the company and there is diffes@mrce of supply so the company need to

manage the source of supply at the right time aackgo minimize dalliance of delivery.

Table 3.2.3. Objective of store management system

Description Item Frequency Percentage
What is the objective | Maintain the required item 4 8
of store management | To meet the demand of the user 3 6
system? department
Ensure god housekeeping 7 13
,consumption, equipment
To receive raw materials 12 24
,consumption, equipment
All 25 49
Total 51 100%

Source: research questionnaire

As Gopalakrishnan (1990: 114) state store managesystem provide to meet the demand
of the user department, ensure good housekeepimuogption equipment and receive raw
materials consumption equipment .the above tabbevsH25(49%) are respond all of the
answer are selected so the company store manageijentive according to the literature
and it’s also indicate it meet the objective of tinganization store activates and goal.

3.2.4. The organization proper procedure and manual of store
management system:

Means of verification | Frequency Percentage
Does the Yes 9 18
organization use
proper procedure of | No 41 80
store management
system Left blank 1 2

All 51 100%

Total 51 100%

Source: research questionnaire
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In America world adoptions have no its own standamtedure manual to perform its day today
activates. According to the respondent’s the stoamagement section also have no their own
standard operating procedure manual as 41(80%)eafetspondent confirmed its by selecting No
option. From the respondents only 9(18%) of themehargued that yes there is standard
procedure and only one person left blank. The stsigws the influence of lack of using

standard procedure or manual on the effectiverfessreice delivery in store management.

Table3.2.5. The main source of theitem

Description Item Frequency Percentage
What are the main
source that the Imported goods 25 49
organization get its | Locally available 10 20
product Donation item 16 31

Total 51 100%

Source: research questionnaire

The source of supplies play a great role to achilegerganization store management system
or it may have problem for delivery of the matenalthe required time.

As the respondent 25(49%) said the source of éme é&re imported,10(20% )are said locally
available and the reaming 16(31%) are donation,ité® company seems to be in trouble
while the foreign currency rate of exchange iseasing and the lead time of the delivery of
the items so this can proof the statement of tieblpm that there is delay on delivery of the

requested material.

Table 3.2.6. Thefactorsthat influence the store management system

Description Item Frequency Percentage
What are the factors | Supplier 2 4
that influence the User(employees ) 1 2
organization store Purchasing 2 4
management department
system? Finance department | 3 6
Store keeper 4 9
Work style of the 2 4
organization
All 37 71
Total 51 100%

Source: research questionnaire
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According to the above data 2(4%) of the respohttes influence of store management is
supplier, 1(2%) are user 2(4%) purchasing depait@@&do) are finance department 4(9%)
are store keeper 2(4%) are 2(4%) are work styteebrganization and the other 37 (71%)
clearly indicated that the company store manageméoenced by all of this factor
described in the table. This implies that the cani@s need improvement in the store

management system

Table 3.2.7. Procedure of issuing and receiving of theitem in the store

Means of verification | Frequency Percentage
Does the Yes 17 33
organization use
proper procedure of | No 34 66
store management
system Left blank - -
Total 51 100%

Source: research questionnaire

From the above table 17(33%) said yes and reand(@630) are NO from this the majority
of the respondent believe that there is no propecquure in. From the above data in
America world adoption the receiving and issuinggadure is not standard related to the
literature stated on the book of (doblaer 1996:546)

Table 3.2.8. Skilled human power in the organization to use the store
management tools and procedure

Means of verification | Frequency Percentage

Is there skilled Yes 31 65
human power in the
organization to use No 17 33
the store
management tools Left blank 3 5
and procedure?

Total 51 100%

Source: research questionnaire
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In America world adoption there are high amountstafck item in the store and its need
skilled human power but from the above table tlspoadent said 17(33%) No and 31(65%)
are said Yes and reaming 3(5%) are left blank. He¢he study can conclude that in America
World the human power in the store managementilledkThis implies the company man

power proof to be skilled they couldn’t be ablais® the store management procedure.

Table 3.2.9. Awareness of the staff members of other department for
store management

Means of verification | Frequency Percentage
Does the staff Yes 18 35
member of other
department have No 30 59
awareness of store
management? Left blank 3 6
Total 51 100%

Source: research questionnaire

In America World Adoption there are 189, most af #mployee have a link with store for
their daily activates so the employee should kndwwué the store management system,
based on the data from the above table 18 (35%3@€9%) are said No and the remaining
3(6%) are left blank based on this data the emgl@feAmerica world adoption are not have
anawareness of store management system , this isfdhe reason whichffect to use¢he
proper procedure of issuing and receiving of tleeesitem and all the activities of the store
management . It indicates the presence of lackvafeness of the staff on store management

system affects proper service delivery.
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Table 3.2.10. Control system of obsolescence material in the

or ganization

Means of verification | Frequency Percentage
Is there control Yes 11 21
system of
obsolescence No 40 79
material in the
organization?
Total 51 100%

Source: research questionnaire

From the above table 11(31%) said yes and rean({P4o0) are NO from this the majority

of the respondent believe that there is no comstystem of obsolescence material. From the
above data in America world adoption there no argtystem of obsolescence as opposes to
the related literature review “one of the objecsiv# store management system is to control

or manage obsolescence of the material”, (goplak04/990:114).

Table3.2.11. Dose the company has enough store placesto keep the

material?
M eans of Frequency Per centage
verification
Does the company | Yes 7 14
have enough store
places to keep the | No 44 86
material?
Total 51 100%

Source: research questionnaire

Items need enough store place to keep withoutdanyage and to easily facilitate the activates.
from the respondent 7(14%) says yes and the rentpin44(86%) are No, from this data in
America world adoption there is no enough store@leo keep the material.

literature review

(Dobler Donland W. 199:558) sdlgere should be appropriate store layout

and enough storage place to prevent the items dfzsolete and damage.
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Table 3.2.12. The cause of delay material for requisitions

Description Item Frequency Percentage
What is the cause of | Supplier 4 9
delay material for Purchasing 7 14
requisitions? department

Finance department |5 10

Store keeper 7 14

All 28 53

Total 51 100%

Source: research questionnaire

From the above table there is delay of mdtegguisition in the organization the cause of the
delay from the respondent says (9%) supplier 5(1p@sthasing department and also finance
department 7(14%) store keeper and the reamingB28(are said all are the cause for delay so

in the company all of the actives which relatedstore are cause for delay so its need

improvement.

29




Analysis of theinterview

According to adoption head the company store magagystem is not adequate. This is due to
the fact that the request items are not deliverted aequired time. The store management
systems also have no proper procedure and the ecgngraployees are not an awareness to
follow the procedure. So to precede the adoptia@tgss of the organization it's difficult to get
the required items.

When com to the country director, the company stoenagement system is done without
procedure of store management system. The finaeeal Isaid the reason of this is the
employee’s awareness of the store managementqeantd the delay of the material. there is
also many amount of obsolesce material in therozgéion the reason for this is there is no
enough store place in the organization so it'sidiff to manage and control the items in the
store .

The finance and administration of the company answe the interview said all the above
problems are in the organization the main reasomlfdhe problem is working condition of the
organization means the nature of the work of thgawization is difficult to use the proper
procedure the nature of the work is not businesaanprofit organization and also there should
be a system to handle (avoid) obsoletes and damatgial.

When come to the country director of the compang #ftore management system of the
organization is not as it should have been imptbeesystem she said offering training on how
the system is done and manage and make an impravemesuppler and type of item used to
avoid dalliance of delivery of the material.

To sum up, the finding obtain on the interviewaclg indicated that the company store
management practice need to be improvement ounsdef proper procedure and an awareness
of employees through giving training for employeethe obsolescence item must minimize

through facilitate additional storage place.
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Chapter four

Summary, Concluson and Recommendation

Introduction

This section deal with the summary of findings ated from analysis and interpretations of data

Conclusion and recommendation of the study. Moes tive researcher is intended to forward

possible solutions based on the findings.

4.1. Summary of the major finding

The finding obtain from the analysis are summarizeck below.

>
>

Regarding sex respondents 75% of them were feamal25% of them were male.
Regarding age of respondent 3% fail within the eany18 to 29, 76 % between 30-39
years, 2% constitute between 40-49, and remairfh@@ove 49 years old.

Education back ground of the research participar@s9% are high school complete,
11% are do have diploma, 25 % have certificate,lastdl5% holds MA/MSC.

Over half of the respondent 45% have 7-11 yeansavk experience in the field while
30% are between 4-6 years and the remaining 25 &obatween 1-3 years work
experience.

The kinds of item in the company are very recommabtelas 100% of the respondents
claimed all type of item that hold by the company.

The store management system takes place (carried bguPurchasing and supply
management department as the majority indicated.

As far as the objective of store management systentompany is concerned 25% (49)
of the respondent said the company objective tonMai the required , To meet the
demand of the user department ,Ensure god housake€fo receive raw materials

,consumption, equipment .

41 (80%) the respondents said that the company mlmiesse proper procedure of store
management system.
The source of item the organization gate is fromppanted and donation.
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The company store management system is affecte®upplier, User (employees),
Purchasing department, Finance department, Storepeke Work style of the
organization.

34 (66%) of the respondent said that there is nperissuing and receiving procedure in
the store.

30 (59%) of the respondent said that the reasomfproper issuing and receiving store
is lack of awareness of the staff member of othepadiment on store management
system.

Regarding skilled man power, it seems to be seificin the company as 31(65%) of the
respondents said there exists enough skilled mavempaovhile the remaining are to
comment on that disagree with the presences dédkihan power.

The company does not handle obsolete material® é60%) of the respondent indicate.
The company has not enough stores to keep the.items

27(53%) of the respondent said that Supplier , lRaging department, Finance
department, Work style of the organization ,Stagegder all of the above are the causes
of delaines of the material requested .

As per the interview question held with three ergpks all of them advised that the
company need to improve the awareness of the albygartment of employees on the
store management system and the working styleeobthanization because it's one of
the effect of the store management system. Thay attvise to have the system of

handling (avoid) damage and obsolete materials.
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4.2. Conclusion

In spite of its venerable operation, the store rganeent system of the company appears
to be complex for the findings to do not show cleiak of the system.

The type of item required for the company are déife types. This could have negative
impact both of delivery of the requested item dreldtore management system.

The source of item in the organization is imporieébund to be a very challenging
factor for the system of store management system.

As the obsolesce and damaged of the material cpealdem in the store management
system ,the company makes attempts to avoid thenueak as possible

Thought most of the employees are experiencederiléd their education background
seems to be insufficient to conduct the store mamagt system.

The procedure of the issuing and receiving of thetenial in the store seems to be
incorrect , thus it does affect the store managésysiem

Concerning company’s objective in store managersgsitem almost all professionally
recommended objectives are set but it's not appléca

The employees of the company which found in difierdepartments have not an
awareness of store management system it's alsct #fiee store management system.
Finally, the student researcher has found out Araerica world adoption is making
attempt to effectively and efficiently perform tere management system when it is

viewed from different perspectives.
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4.3. Recommendations

In observation of the findings obtained and thectusion made in this study it seems

appropriate to suggest the following recommendation

Conducting of a proper procedure of store managesystem in the organization have a
great impact on accomplishment of the required ativje there for, the company should
force every employee to be obeyed by the standard management procedure on their
daily activates.
A skilled man power is the most essential compor@nsuch organization so the
company should give training for all employees tvén awareness about the store
management procedures and the receiving and ispudcgdure.
The company needs to set up a clear system to absiolesce and damage materials to
facilitate the store operation and to maintainftked assets record of the organization.
The availability of all the required items are vetical for the overall company’s
activities, thus the company should avoid the dafle by seating the system on selecting
of the supplier and by making a standard programetizery of different material from
different supplier, and should pave way to obtdie tequired materials wholly or
partiality from the country in order to avoid datiice.

Items need enough store place to keep withoutdamyage and to easily facilitate the
activates, so the company should build and fatzliggopropriate storage place.
There should be transparent and clear receivingisswng procedure of items in the
store and the employee of the company should aticegirocedure.
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APPENDIX-2
ST. Marry University

Department of management

Dear respondents

First of all, I would like to express minsere appreciation in advance to

taking a few minutes to fill the question.

The objective of the questionnaire is todgt and write up a senior essay
entitled “An assessment of store management peadbc partial fulfillment
academic requirement of bachelor of art (BA) degnamanagement. Please take a

few minute to complete the questions below.

The paper will only for academic purpose.

Confidentiality: you are not required to write yoxame and contact address
Thank you in advance cooperate

General instruction

Please put tick { ) mark for those closed ended questions therdadiowed by
choice and write your answers clearly for thosenopeded and mixed questions
which are followed by blank space (s) an importaptt to this study . Your frank
response is greatly appreciated hence, we earrasitlyou in all regarding to fill
the questionnaire carefully with relevant additiocamments (S) or ideas (S)

.please feel free to use blank sheet of papehispurpose

1. Sex Male [ Female [



2. Age <20 [] 30-39 [ ] 40-49 []
21-29 ] >49 [ ]
3. Educational back ground
High school complete

Certificate and beloy ] [_] Diploma
Bachelor degree [ [ MA/MSC
SPeCifiC----mmm

4. How long have you work in this organization (Workperience)?

Below 1] 4-q ] 10-11 [

1-3[ | 7-9 ]

5. What is your responsibility in the organization?
[ Finance and Administration
[ ] Adoption department
[ ] Janitors’ and nannies department

[] Supportive department

6. What kind of items does your organization holds ¢&ténone answer is
possible )
[ ] Raw material
[_] Stationary items
[ Donation items
[ 1 Good and supplies item
L1 Al



7. Where do the organization store management systems take place in?
1 Purchasing and supply management
1 Operation department

1 Finance department

If any please specify

8. What is the objective of store management system? (more one answer is
possible )
1 Maintain the required item
1 To meet the demand of the user department
1 Ensure good housekeeping, comprisingijpés, issues

[1 To receive raw materials, consumpti@ggiipments
1 Al

If any please specify

9. Dose the organization has proper store management system in the
organization?
Yes [ No [

10. If you say yes how the store management controlled by the responsible

department?




11.1f you say no how the operation (user) department require?

12.Where does the source of the item?

1 Locally available

1 Imported goods

1 Locally available and imported
[ 1 Donation

—1 Al

13.What are the factors that influence the organization store management?

(more one answer is possible )

Supplier

Users

Purchasing department
Finance department
Stores keeper

Work style of the organization

Jo 0 0o oo

All

14.How the organizations select the right supplier?



15. Dose the organization use proper procedure and tools of store
management?

] Yes ] No

16.If you say yes. How the procedure is done?

17.Are there skilled human power in the organization to use the tools and
procedure?

1 Yes 1 No

18.Dose the staff members of other department have awareness of store
management?
] Yes ] No

19.Is there control system of obsolescence material in the organization?
Yes [] No []

20.1f say no how the avoid obsolescence materials?

21.Dose the company has enough store places to keep the material?

1 Yes 1 No



22.Dose the organization use similar quantity of materials?

L1 Yes 1 No

23. Dose the organization use similar quality of material?

1 Yes ] No

24. Is that the store management system influence your responsibility (work
environment)?

] Yes ] No

25.1f say yes how does it influence your responsibility?

26.1s there delay of material for requisition?
LT ves 1 No

27.1f say yes what is the cause of delay?







A N

8.
9.

APPENDIX-3

ST. Marry University

Department of management

Interview question in the case of store management system

What are the major factors that influence of store management system?
What does the current store management practice of your organization?
How the material requesting and issuing procedure is effective?

Is there delay in delivering materials?

Is there control system of obsolete material in the organization and how
they control?

Dose the company has enough storage places?

Dose the organization use proper procedure and tools of store
management?

How the procedure is done?

What does the objective of store management system?

10.Did u think that the store management system is proper?



